CR D A - Capital Region
- Development Authority

Agenda
CRDA Board Meeting
Thursday, May 21, 2020
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3:00pm — 3:00pm e Call to Order & Minutes

-~ Draft Minutes April 16, 2020 *
3:00pm ~ 3:05pm e Housing & Neighborhood
3:05pm —3:15pm ® Finance Report

- Monthly Financial Report
- FY2020-21 Budget Strategies

3:15pm - 3:30pm e Venue
- Covid-19 Reopening Discussion — operational issues
(Ben Weiss, Spectra/Mike Costelli, Waterford)

3:30pm - 3:30pm e Regional Projects
3:30pm — 3:45pm @ [Executive Director
- Construction Report
- Regional Market

o Management Contract *
- CRDA Initiatives Update

3:45pm @ Miscellaneous & Adjourn

* Vote item



R D Capital Region
Development Authority

CRDA Board of Directors Meeting
Thursday, May 21, 2020

Instructions:

¢ You will need to download the GoToMeeting App/Software onto your computer if you have never used this
program. It will ask if you want to download the APP when you click the link to the meeting in the invitation

below.

®  We highly suggest that you join the meeting about 15 minutes early to allow time for any downloading, slow
service or other unexpected issues. If you need help please feel free to email Terryl at tsmith@crdact.net

Please be sure to join the meeting FIRST via the web link in the invitation THEN select your audio preference, either
the computer or phone. if you select computer, please wear a headset to eliminate feedback and echo. If you select
phone, it is important to join the meeting via the web link in the invitation FIRST. That will generate a PIN number for
you to enter so you can participate in the meeting.

May Board of Directors Meeting
Thu, May 21, 2020 3:00 PM — 3:45 PM (EDT)

Please join my meeting from your computer, tablet or smartphone.
htms://ww.qotomeet.meicrdact!mav—board-of—directors—meetinq

This meeting is locked with a password: 5212020

You can also dial in using your phone.
United States: +1 (224) 501-3412

Access Code: 537-086-049

New to GoToMeeting? Get the app now and be ready when your first meeting starts:
https://global.gotomeeting.com/install/537086949




