CR D A Capital Region
Development Authority

Agenda
CRDA Board Meeting
Thursday, September 17, 2020
Go-To-Meeting

3:00pm — 3:05pm e C(Call to Order & Minutes

- Draft Minutes June 25, 2020 *
3:05pm — 3:10pm e Mayors Reports
3:10pm — 3:30pm e Audit & Annual Report Adoption

- FY2019-20 Audit Report — Presented by Cohn Reznick
CRDA and Rentschler Field Stadium
- Annual Report *

3:30pm — 3:55pm e Venue Update
- Budget & Operations Proposed Changes
- Rentschler
+  MLS Agreement
- Dillon Stadium
- Connecticut Convention Center
- XL Center

3:55pm — 4:00pm e Finance Report
- Monthly Financial update

4:00pm — 4:10pm e Housing & Neighborhood Committee
- COVID related Loan modifications *
- Allocation
+  Pratt St. Initiative
Phase II - Temple St. (new allocation) *
Phase I - 99 Pratt/196 Trumbull St. (modification) *

4:10pm — 4:15pm e Regional & Economic Development Committee
- Regional Market Leases

4:15pm — 4:30pm e Executive Director
- NMTC Application Grant *
- CUP - EMCOR Extension
- Bushnell South- planning effort
- Bushnell South Parking Garage
- Front Street - Ted’s Closing
- Construction update

4:30pm e Adjourn

* Vote item




DRAFT

Minutes

June 25, 2020




Capital Region Development Authority
100 Columbus Boulevard
5% Floor
Hartford, CT 06103
Thursday, June 25, 2020
(reschedule from June 18, 2020)
3:00 pm — Conference Call
(The Board Meeting was held via GoToMeeting with public access)

Board Members Present: Chairwoman Suzanne Hopgood; Mayor Luke Bronin; Joseph Giulietti;
David Jorgensen; Alexandra Daum; Seila Mosquera-Bruno; David Robinson; Mayor Marcia Leclerc

Board Members Absent: Andy Bessette; Joanne Berger Sweeney; Melissa McCaw

CRDA Staff Present: Michael Freimuth; Joseph Geremia; KJm Ha1t Robert Saint; Terryl Mitchell
Smith; Anthony Lazzaro; Jennifer Gaffey

Guests: Mayor of West Hartford Sherri Cantor; T_Q\Km’Ménager of West_ Hartford Matthew Hart

Minutes

The minutes of the May 21, 2020 CRDA Boald Meetmg were moved by Dave J01 gensen seconded by
David Robinson and approved.

West Hartford Presentation

May01 Cantor, along with Mr, Hart mtroduced themselves and prov1ded a brief introduction about the
Town of West Hartfo1d The town is cons1de1mg the purchase of the former UConn Campus and would

Finance

CRDA CFO Joseph Geremia reported on the follbWing- June 2020 Financial Operating Statistics and the
CRDA 2020 Budget Summary with Executive Director Michael Freimuth also commenting.

CT Convention Cefiter — April/May 2020
May stats: 178 event days: held YTD with YTD attendance at 229,500
Apr. financials: Event revenue $615 000 unfavorable to budget
Expenses $2_34, 000 favorable to budget with facility maintenance unfavorable to
budget effset with savings in personnel due to furloughed staff
Net Income $381,000 unfavorable to budget
Total year projection $1,099,200 unfavorable to budget

Cash Flow: Payables aged at 120 days
CRDA advance of $750,000
Cash flow to last to early Sept. if FY21 appropriation available in July

CRDA Parking Facilities — April/May 2020
May stats: Utilization at 75% unfavorable to budget by 5%
Monthly rate customers unfavorable to prior year by 1,500 at 33,700 YTD
Transient customers unfavorable to prior year by 125,800 at 314,600 YTD
Apr. financials: Revenue unfavorable to budget by $740,000
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Expenses $356,000 favorable compared to budget due to savings in utilities, snow
removal, and personnel due to furloughed staff

Net Income $384,000 unfavorable to budget

Total year projection $954,900 unfavorable to budget

Church Street Garage - April/May 2020

May stats:

Apr. financials:

Utilization 2% favorable to budget at 74%

Monthly rate customers favorable to budget by 345 at 12,500 YTD

Transient customers unfavorable to budget by 6,300 at 8,500 YTD

Revenue unfavorable to budget by $112,000

Expenses $28,000 favorable compared to budget due to savings in utilities, snow
removal, and personnel due to furloughed staff offset with increased facility
maintenance AR

Net Income $84,000 unfavorable to budget

Total year projection $224,000 unfavorabl_e t_q_budget

XL Center - April/May 2020

May stats:
Apr. financials:

Cash Flow: [. .

101 event days held YTD with: YTD attendance at 424 500

Event revenue $1,078,000 unfavorable to budget, of which $799,800 is attributed to
a lower than budgeted number of concerts and two underpe1 forming concerts,
$99,100 is attributed to unfavorable attendance at UCONN basketball, $88,400 is
attributed to family events, with the 1ema1n1ng unfavorable variarice attributed to
F&B over all events, offset slightly with a $1 04,300 favorable variance attributed to
the USA women’s basketball and hockey games held

Hockey operations $214 700 unfayorable to budget

Operating expenses $931,300 favorable:to budget due to event operating expense
savings as ‘well as savings in personnel due to. vacant position furloughed staff
Other income $23I 400 unfavmable to budget due to lower sponsorship renewals

,Total yea1 p1 Q]GCthI’l $1, 449 300 unfavmable to budget
'Payables aged at 150 days :

CRDA advance of $750,000 -
Cash flow: to last to’ mld August if FY21 appropriation available in July

P&W Stadmm at. Rentsehlel Fleld Ap111/May 2020

May stats:
Apr. financials:

"'--84 event days held YTD with YTD attendance at 86,700

Event revenue $398 900 unfavorable to budget of which $265,000 is attributed to
lower than budgeted UCONN football attendance with the remainder attributed to
the over-all F&B department

Expenses $156 000 favorable compared to budget due to personnel and
maintenance savings

Net income $264,500 unfavorable to budget

Total year projection of $903,700 loss unfavorable to budget by $365,900

CT Regional Market

Stats:
Activity:

Apr. financials:

82 warehouse units and restaurant — Occupancy: 78% with 13 tenants
Farmers’” Market opened for 2020 season on May 2

Property Management company to start in July

Capital repairs and improvements completed with available funds
CRDA operating budget effective January 1, 2020

Operating revenue of $262,900 even with budget




Operating expenses of $142,400 favorable to budget due to savings in facility
mgmt. fee, snow removal, and repairs & maintenance
Net income of $120,500 favorable to budget by $95,700

Dillon Stadium — Calendar Year - April 2020
Calendar year revised operating expense budget of $250,000
Apr. financials: Operating expenses of $71,200 (28% actual vs. 33% of revised annual budget)
Capital reserve balance: $21,000

Fiscal Year 2021 Budgets

FY2021 Budget Process
1. Venues prepared draft budgets (March through May) : '
2. CRDA staff review draft budgets with Venue staff followed by appropriate adjustments (May)
3. CRDA Board Finance Committee & members 1ev1ew budgets with CRDA staff and Venue staff
(June 3)
4. TFull Board presented budgets for authori lzallon (J une 25)

CRDA State Appropriation Allocation Request ¢ - : !
CRDA CTCC™ XL Center * Total Rentschler®
FY21 Appropriation $1,390,821  $6,379,875 . $4, 796,198 $12,566,894 $952,098
FY20 Appropriation $1,390, 821 $4 058,300 $800 000 $6,249,121° > $537,776

- CTCC funding includes convention s services subs1dy program funding of $50,000.
2. XL Center funding supplemented with $1M:of excess revenues from Church St garage.
1. P&W Stadium at Rentschler Field financial results are reported within the operations of the
Office of Policy and Management contained in the Consolidated Financial Statements for the
State of Connecticut and arenot included within the Financial Statements of CRDA.

CT Convention Center  EY21 Operating Budget: $6,329,875

The Connecticut Convention Center'net event revenues through building rental income and through
event services income for rental of equipmeﬂt and decotating. The remaining net event revenues
represents net food and bevelage 1ncome with catered events representing 85% and concession income
representing | 15% RN HEEN

Expenses are d1v1ded into opelatmg expenses ﬁxed costs, and debt service. Operating expenses consists
of all payroll- related: expenses as well as administrative, financial, marketing, and security. Fixed costs
consist of maintenance, u‘tl‘hnes 1nsurance and management fees.

FY21 Net Operatiné'LeslS.of $6,329,875 without CRDA appropriation.
FY20 Projected Net Operating Loss of $4,907,875.

Convention Services Subsidy Program FY21 Operating Budget (expenses): $157.500

Contractual event subsidies are used at the CT Convention Center as a marketing tool to draw business
to the city and the Convention Center that has significant economic impact to the state. The event
inducements, or event subsidies, or event rebates, are used by groups to offset expenses such as
transportation, convention center costs or marketing of the convention. There are guidelines on their use
and a formal approval process within the convention center and CRDA.
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The convention subsidy program is funded through three sources. The program receives a state
appropriation subsidy, parking subsidy from the CRDA Parking Facilities due to the increased revenue
generated by booking these city-wide events, and interest income.

FY21 Net Operating Loss of $68,500
FY20 Projected Net Operating Gain of $170,242

Front Street District FY21 Operating Budget: $12,271

The Front Street district is funded through two sources. The district receives PILOT revenues from HB
Nitkin, the district’s retail operator, and rental revenue for space owned by CRDA. Operating expenses
consists of insurance, median and bridge maintenance, utilities, snow removal, and misc. expenses.

FY21 Net Operating Gain of $12,271
FY20 Projected Net Operating Gain of $437

The operations and budgets for the Central Utility Plant, CRDA Palkmg Facilities, and Bond
Indenture/Trustee budgets are related to the economic activity gene1ated by the CT Convention Center.
Their revenues are netted together with excess funds sent to the State Tleasmel s Office for the use of
covering CRDA revenue bond debt. : :

Central Utility Plant (CUP) FY21 Operating Budget (. expenses) $2.887, 397 ‘

The central utility plant (“CUP”) is governed by an energy shanng agr eement, admlmstlated by CRDA,
between the Connecticut Convention Cénter, the Marriott Hotel and the Connecticut Science Center
whereby each party is required, among 0the1 thmgs to fund a certam portion of the CUP’s operations,
debt service and capital needs. B :

FY21 Net Operating Gain of $0 i
FY20 Projected Net Operatmg Gain of $0

CRDA Parking F acﬂltles FY21 Opelatlng Budget $3.,362,602

The CRDA Parking Facilities include the garages located at the Connecticut Convention Center, the
Connecticut Science Center, and the two garages on Front Street, Front Street North and South garages.
These garages generate revenues through monthly parking contracts, employee parking, and residential
parking contracts. Additional revenues are generated through convention center and hotel events,
transient parkmg, and parking along Front Street. '

FY21 Net Operating Gain. of $3, 362 602
FY20 Plojected Net Operating Gain of $3,755,930

Bond Indenture/Trustee . FY21 Operating Budget: $3,193,734

Revenues from the CRDA Parking Facilities and the CUP are deposited with the Trustee. CRDA then
allocates a Board-approved budget to fund the expenses of the operations, capital needs, and the costs
associated with the bond debt service. Of these funds, $960,000 is allocated towards the 5-year capital
plan of $4.5 million. Excess funds are sent to the State Treasurer’s Office for the use of covering CRDA
revenue bond debt.

FY21 Net Operating Gain of $2,615,005
FY20 Projected Net Operating Gain of $3,193,734

CT Regional Market FY21 Operating Budget: $26.841

The Regional Market is funded through three sources. The market receives lease revenue for refrigerated
agricultural space, farmers’ market fees, and billboard revenue. Operating expenses consists of
maintenance, utilities, security, facility management fees, and transitional expenses as well as expenses
associated with the farmers’ market and costs associated with one full-time DoAg employee.
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FY21 Net Operating Gain of $26,841
FY20 Projected Net Operating Gain of $135,917

CRDA Office FY21 Operating Budget: $26.918

The CRDA office is funded through numerous sources. The Authority receives a state appropriation,
program administrative fees through its management of capital projects at its venues and throughout the
region as well as origination fees through the residential housing program. The Authority also generates
interest on its residential housing loans as well as accrued interest on its residential housing loans and
non-residential housing investments due to the Authority in the future.

Expenses are for payroll and benefits which is transferred to the State Treasurer and fees including legal,
auditing, information technology, and consulting. Administratiye expenses also include insurance and
office expenses which includes marketing, telephone, and ofﬁce supplles

FY21 Net Operating Gain of $26,918 i
FY20 Projected Net Operating Loss of $20, 281 &

XL Center FY21 Operating Budget: $5 796 198

The XL Center generates operating revenues through rental income, ticket fees and ancillary income
comprised of food and beverage income and from novelty andclub income. Net ticket revenue is not
retained by and is not reflected in the vénue’s financials. Events held at the XL Center include concerts,
UCONN men’s and women’s basketball, UCONN hockey, mlsc “sporting events, and family events.
The AHL hockey operations are recorded as a net sub31dy :

Operating expenses are famhty ovelhead costs 28, Well as: admlnlstl atlve, financial, marketing and sales
expenses. R S

FY21 Net Opelatmg Loss of $5, 796 198 Wlthout deprecnatlon [Funded through State
appropriation and excess revenues from Church: St. garage (CHSG)].

FY20 PIOJected Net Operatmg LOSS of $3 503 537 [offset with CHSG revenues and State
app10p11at10n]

Church S‘ueel Galage FY2l Operatmg Budget $62 139
The Church Street: Garage generates revenues through monthly parking contracts, corporate validations,
transient parking, and through cvents held at the XL Center.

Expenses are payroll and beneﬁts insurance, security, utilities, maintenance, and snow removal.

Garage net operating gam pr0v1des a supplemental operating subsidy to the XL Center as well as
reinvested in capital improvements such as replacement of waterproof membrane and structural repair.

FY21 Net Operating Gain of $62,139 [Includes $1M equity draw for XL Center supplemental

funding]
FY20 Projected Net Operating Gain of $237,187 [Includes $1M equity draw for XL Center supp.
funding]

Pratt & Whitney Stadium (@ Rentschler Field FY21 Operating Budget: $952,098

Financial results of the Stadium at Rentschler Field are reported within the operations of the Office of
Policy and Management contained in the Consolidated Financial Statements for the State of Connecticut
and are not included within the Financial Statements of CRDA.
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Pratt & Whitney Stadium revenues and expenditures are managed through an Operating Account and an

Enterprise Fund, a special revenue fund of the State of Connecticut specifically dedicated to the stadium.

This mechanism assures that revenue from non-UConn events and other event revenues are dedicated to
the venue’s operating expenses and the facility does not have to seek support from the State general
fund. Non-UConn events must produce revenues in excess of expenses and any earnings are retained by
the Enterprise Fund for the facility.

The Stadium generates operating revenues through rental income, ticket fees, and ancillary income
comprised of food and beverage income and from parking fees. Net ticket revenue is not retained by and
is not reflected in the venue’s financials. Events held at the Stadium include UCONN football,
international soccer games, as well as catered and parking lot events. UCONN football attendance based
on UCONN athletic department projections.

Operating expenses are facility overhead costs as well as administrative, financial, marketing and sales
expenses. :

FY21 Net Operating Loss of $952,098 [Includes $250,000 UCONN operating assessment]
FY20 Projected Net Operating Loss of $936 386 [Includes $250,000 UCONN operating
assessment]

The following Board Members shared thoughts/concems 1egald1ng the budgets and venue re-opening:

- Mayor Bronin shared concerns about the use of CRDA cash reserves for C1ty of Hartford
redevelopment, being used to Lmderwute Venue cash needs instead. Alexandra Daum concurred.

- Mayor Bronin also indicated that he would like to use this‘timeframe of no events to do
everything that can be done to do the renovations.at XL so that it can come back stronger after
COVID-19. The ownership issue, with the atrium, needs to be resolved swiftly so that the

investments in the building can be done’ using the fundmg that is already set aside to do the work.

David Robinson‘concurred with the Mayor S assessment
- David Robinson 1nqu11ed as to whether the budgets are conselvatlve or aggressive.
- David Robinson also 1nqu1red about opening timeframes.
- Chairwoman Hopgood asked about the number of employees affected by layoffs.
- Bob Patricelli mquned about COVID funds that may be available regarding reopening.

Michael I 101muth and Joseph Ge1em1a adchessed the concerns of the Board Members.

The following motlon was moved by Dav1d I orgensen, seconded by Mayor Leclerc and unanimously
approved.

“The CRDA Board of Dii‘ec;m's hereby authorizes the State Appropriation FYE2021 Allocation request and
the eleven FYE 2021 Budgets under: the scenarios recommended by management subject to available funds
known as: CT Convention Center; Convention Services Subsidy Program, Front Street District; Central
Utility Plant (CUP); CRDA Parking Facilities; Bond Indentures/Trustee; CT Regional Market; CRDA
Office; XL Center; Church Street Garage; and P&W Stadium at Rentschler Field.”

Executive Director Report

Pearl Street Projects - Chairwoman Hopgood recommended that a tour of the Pearl Street Projects be set up
for any interested Board member, with possible dates forthcoming.

Regional and Economic Development Projects Committee - Chairwoman Hopgood made the following
motion, seconded by Mayor Leclerc. “Bob Patricelli is added to the Regional and Economic Development
Projects Committee.”

Project Closings - Michael Freimuth reported that the financing for the Park and Main and Wyllys Street

projects closed.
(3)
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July 16 Board Meeting - The scheduled July 16" Board Meeting is Call of the Chair and may be needed to
restructure projects affected by COVID. Please keep this date open.

Adjourned 4:15pm.




Audit & Annual Report
Adoption

- Sent via email 9/15/2020




Venue Update
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Finance Report

e FY2019-2020 Audit Report - see link in email (sent 9-14-2020)
- CRDA & Rentschler Field Stadium
e FY2019-2020 Annual Report - see link in email (sent 9-14-2020)

e Monthly Financial Update




100 Columbus Boulevard

C°R°D°A Suite 500
_ _ Hartford, CT 06103-2819
Capital Region Tel (860) 527-0100

Development Authority Fax (860) 527-0133
www.crdact.net

Financial Update — September 2020

Fiscal Year 2020 Audit and Annual Report

CRDA audit completed with an unqualified opinion
Annual Report completed and ready for filing upon approval
Rentschler Field audit completed with an unqualified opinion

Fiscal Year 2020 Operating Statistics

CT Convention Center —July 2020
Stats: no events scheduled until Jan. 2021 due to state COVID-19 restrictions
July financials: Expenses even with budget

Cash Flow: Payables aged at 90 to 120 days ($400,000)
CRDA advance of $750,000
Cash flow: Sept. — payroll only, Oct. to Nov. — all payables with Q2 appropriation

CRDA Parking Facilities — July/Aug 2020

Aug stats: Utilization of 42% unfavorable to budget by 17%
Monthly rate customers unfavorable to budget by 1,300 at 3,800 YTD
Transient customers unfavorable to budget by 18,500 at 7,500 YTD

July financials: Revenue unfavorable to budget by $192,000 due to downtown opening delay until Jan. 21
Expenses $138,000 favorable compared to budget due to savings in utilities, vehicle ID tag
purchases, credit card fees, and repairs & maintenance
Net Income $54,000 unfavorable to budget

Church Street Garage - July/Aug 2020
Aug. stats: Utilization of 58% unfavorable to budget by 14%
Monthly rate customers unfavorable to budget by 400 at 1,800 YTD
Transient customers unfavorable to budget by 1,750 at 925 YTD
July financials: Revenue unfavorable to budget by $33,000
Expenses $11,000 favorable compared to budget due to savings in utilities and security
Net Income $22,000 unfavorable to budget

XL Center - July 2020
Stats: no events scheduled until Oct. 2020 due to state COVID-19 restrictions
July financials: Operating expenses $42,000 favorable to budget due to personnel savings

Cash Flow: Payables aged at 90 -120 days ($2.2M)
Payables: City: $1.16M, Spectra Corp.: $700,000
CRDA advance of $750,000
Cash flow: Sept. — no payroll, limited payables, Oct. — payroll and limited payables with Q2

appropriation 2 )




P&W Stadium at Rentschler Field - July 2020
Stats: UConn football season cancelled due to COVID-19 restrictions
July financials: Expenses $17,000 favorable compared to budget due to personnel savings

Cash Flow: Payables aged at 120 to 150 days ($800,000)
Cash flow: no payroll or payables
Payables: XL for payroll: $300,000, Spectra Corp.: $200,000

CT Regional Market
Stats: 82 warehouse units and restaurant — Occupancy: 78% with 13 tenants
Activity: Farmers’ Market opened for 2020 season on May 2

July financials: Operating revenue of $64,000 slightly favorable to budget
Operating expenses of $40,200 favorable to budget due to savings in repairs &
maintenance
Net income of $23,800 favorable to budget by $20,900

Dillon Stadium — Calendar Year - July 2020
Calendar year revised operating expense budget of $250,000
July financials: Operating expenses of $121,200 (48% actual vs. 58% of revised annual budget)
Capital reserve balance: $271,000

Central Utility Plant (CUPP) Contract
NEMSI contract extension for CUP operations and maintenance
September 30, 2020 to Dec. 31, 2020




Housing & Neighborhood
Committee




Covid Related Housing Loan Modifications

Whereas the Board was concerned that the Covid pandemic could impact both the construction and the

operation of residential projects supported by CRDA and in anticipation of such impacts, the CRDA

Board of Directors at its April 16, 2020 meeting authorized the Executive Director with the approval of
the Housing and Neighborhood Committee of the Board to review and if need be modify CRDA housing

loans impacted by Covid on a case by case basis;

Whereas the Housing and Neighborhood Committee met on August 4, 2020 and September 10, 2020 to

review several requests from borrowers and has upon its review authorized modifications to several
loans that have been impacted by the pandemic;

Whereas the Housing and Neighborhood Committee approved the forbearance of interest for six
months for 201 Ann Street, a small housing project that experienced a sudden decrease in occupancy
due to Covid relocations of foreign tenants working in Hartford, such deferral of interest being $6000;

Whereas the Housing and Neighborhood Committee approved the forbearance of three months of

interest for 28 High Street that experienced delays in construction and consequently the lease up of the
property, such deferral being $13,145, and authorized the executive director to extend the conversion

date of March 2020 to October 2020 of the construction note into a permanent note;

Whereas the Housing and Neighborhood Committee reviewed the status of 101 and 111 Pearl Street
loans as 111 Pearl Street was experiencing higher operating expenses in part because it was carrying
operating costs of adjoining but incomplete 101 Pearl, because lease up and occupancy were
underperforming due to Covid at 111 Pearl, and recognizing that there was a need to attract more
equity to meet construction cost overruns and the slower lease up/stabilization of 101 Pearl, such
increased capital not being available from CRDA or other lending sources, the committee approved a

forbearance of interest costs for 101 Pearl with such costs added to the principle of the 101 Pearl note

totaling $126,112, and modified its loan terms for 101 and 111 Pearl by decreasing the construction
term interest rate from 3% to 1% and establishing a modified interest rate on the mortgage from the

current 1% per annum with 2% accruing to 1% per annum with the understanding that additional equity

totaling $2.5 million will be invested in the project to cover its expenses, both construction and

operating, with such equity allowed to achieve a preferred rate of return from operations but also with
the CRDA notes being paid down up to fifty percent at the respective refinance points contained in the

primary financing for each property;

Now therefore the Board ratifies such modifications as approved by its Housing and Neighborhood
Committee for the Agency’s loans to 201 Ann St, 28 High Street, and 101/111 Pearl Street.




PRATT STREET INITIATIVE
PHASE I

Background: The Pratt St Initiative is a multi phase program that includes the conversion of the former
commercial properties on Pratt Street; the renewal and expansion of the Temple Street Lofts and
Student Housing Complex; and new development on Talcott St (former G Fox warehouse/garage). The
developer partnership includes Lexington Partners, Laz Investments and Shelbourne Global Solutions.

Phase 1 was approved by CRDA on Oct 17, 2019 and the State Bond Commission on December 18, 2019
and calls for the conversion of two vacant properties (99 Pratt and 196 Trumbull) into 129 units of new
housing. CRDA loans totaling $12M are matched by $14M in conventional bank financing, $3.8 M in
equity and historic credits.

Phase 2 is the conversion/reconstruction of the former ‘townhomes’ on Temple Street originally
launched and operated as 42 student units into 88 conventional units as well as the addition of one unit
at the adjoining ‘lofts’ building (former Sage Allen store) for a total of 47 new units to accompany
another 77 existing units as well as upgrades to various building systems. This phase will be named
“Sage Allen Apartments and Townhomes”. There will be 10% affordable units within the new mix of 166
apartments.

Proposal: The buildings have been acquired and design is in place. The townhomes with 42 4BR units
(student configuration) will be converted to 88 units (58 studios, 13 1BR, 5 2BR and 12 4BR). The lofts
will be increased by one unit, updated with new common areas and general building upgrades, and will
contain 78 units (21 studios, 39 1BR, 18 2BR) for a total project budget of $32.17 million.

Development Budget:

Bank Financing $23,000,000
Equity 7,175,000
CRDA Loan 2,000,000

Total: $32,175,000

Resolution: The executive director is authorized to make a loan to the Pratt Street Initiative Partnership
(or such acceptable single purpose entity) for the purpose of converting and modernizing the former
Temple St lofts and apartments located at 18 Temple Street into 166 units, an expansion of 47 new units
reconfigured into 79 studios, 52 1BR, 23 2BR, and 12 4BR with 10% of the units to be affordable with
such loan not to exceed $2,000,000 with an interest rate of 2.75% beginning upon construction
completion but no later than one year, amortizing over 30 years and subordinate to the first mortgage
subject to 1/ all financing being secured; 2/ approval by the State of Connecticut Bond Commission and
3/ such fiduciary terms as deemed appropriate by the executive director and CRDA counsel.

~




PRATT STREET INITIATIVE
PHASE |

99 Pratt St/196 Trumbull Street
$12M bridge and perm loans - 129 units

Background: Phase 1 of the Pratt St Initiative was approved by CRDA and State Bond Commission in
October 2019 and encompassed two buildings and both short term CRDA bridge loans and longer term
mortgages. The project rebuilds two vacant historic properties across from the XL Center into 129
housing units while preserving/repositioning the retail at the street level. CRDA financing was subject to
the securing of all additional funds including primary bank financing, historic credits, private equity as
well as presenting final budgets/construction costs. In the interim, the final construction costs have
increased from $29.8M to $32.7M but bank financing has been secured by the developers. Additionally,
the developers have completed the renovation of the smaller 196 Trumbull building with private funds
and wish to focus the CRDA loans to just the more expensive and larger 99 Pratt Street component.

Proposal: CRDA dollars would not increase from those already committed and would be used for 99
Pratt and its 97 units and adjoining retail space. Further, an interest to secure/guarantee the CRDA loan
in the adjoining 196 Trumbull will be created thereby giving CRDA the same level of collateral and
resulting number of new units as the initial deal. The CRDA assistance now would be configured into a
$3M bridge loan and a $9M permanent loan with the shorter term bridge loan being repaid upon the
project's initial refinancing (year 5) following primary debt and the remaining equity after historic credit
reimbursements. This is a change from the initial bridge loan at $5.5Mthat was to be repaid by historic
credits from both buildings. The initial permanent loans were based on cash flow mortgages with up to
$2.75% interest, 30 years with a 10 year term. This has been changed to a single loan with a minimum
1% interest, 30 year amortization, 10 year term.

Combined two buildings (initial) 196 Trumbull 99 Pratt
129 units 32 units 97 units
Bank S14.2M S3.8M $10.4M
CRDA $12.0M - $12.0M
Tax Credits $287k 5287k -
Equity $6.2M $4.83M $1.3M

Resolution: The loans totaling $12M for 196 Trumbull St and 99 Pratt St providing 129 units will now be
reconfigured into two loans, totaling $12 million in the form of a short term bridge note of $3M and a
longer term permanent note of $9M for 99 Pratt Street and a security/guarantee interest in 196
Trumbull to CRDA to supplement the collateral of 99 Pratt. Such loans will be amortized at 30 years with
a 1% interest rate with a ten year term, subject to the $3M bridge loan being repaid at the refinancing of
the primary note and equity for 99 Pratt Street, expected to be in year 5.

—
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GRANT-IN-AID AGREEMENT
FROM
THE CAPITAL REGION DEVELOPMENT AUTHORITY
TO
THE CITY OF HARTFORD

RECITALS

WHEREAS, the Capital Region Development Authority '("”:CRDA”) is a body politic and
corporate created to stimulate new investment within thef-'é'a‘bital region;

WHEREAS, the City of Hartford (the “City”), by and through its Mayor, Luke Bronin, has
requested a grant-in-aid in the amount of Thirty-Seven Thousand Flve Hundred Dollars
($37,500) from CRDA’s Housing Initiative Fund (the ”Funds”)

WHEREAS, the Funds shall be used to assrst the City, invits sole dlscretlon in capturing
federally awarded New Market Tax Credlt (”NMTC") allocatlons R

:\'AG‘R"E:EMENT
NOW, THEREFORE in conslderatlon ofthe foregomg and mutual representations,
warranties, agreement, covenants, and guarantles set forth hereln, CRDA and the City
hereby agree as follows:: 3 VR
1. CRDA hereby agrees to prov:de a grant in- ald in the amount of Thirty-Seven
i Thousand Five. Hundred Dollars ($37, 500) to the City, to be used at the City’s sole
h “discretion, to assrs_t in the capturing of federally awarded NMTC allocations;

2 Thié’grant in-aid s'hlaill" be made‘in one payment during the period beginning August

18, 2020 and endmg December 31, 2020;

3. Such payment shall not commit or bind CRDA to any future funding of the City or its
endeavor to obtal_n NMTC allocations;

4. In the event the City does not utilize the Funds by December 31, 2020, the City shall
return all unexpended Funds to CRDA; and '

5. This Grant-In-Aid Agreement is for the exclusive benefit of the parties hereto and no
rights of third-party beneficiaries are created hereby.

&,



IN WITNESS WHEREOF, the undersigned have duly executed this Grant-In-Aid
Agreement as of the day and year first below written.

CAPITAL REGION DEVELOPMENT AUTHORITY,

a body corporate and public constituting a public
instrumentality and political subdivision of the
State of Connecticut

Name: MlchaeIW Frelmuth
Title: Executive Dlrector

CITY OF HARTFORD a Connectlcut municipal
corporatton :

City of Hartford Corpora_t;'f n Counsel
Approved as to Iegai[ty""nd form

Corporatioh Counsel .




MOTION REGARDING THAT CERTAIN
MEMORANDUM OF UNDERSTANDING WITH
THE CITY OF HARTFORD
RELATING TO
NEW MARKET TAX CREDIT ALLOCATIONS
(the “MOU”)

The CRDA Board of Directors hereby authorizes the Executive
Director to execute such MOU in substantially the same form as
attached hereto.

20 )
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