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Development Authority whcrdactnet

Agenda
CRDA Housing & Neighborhood Committee Meeting

GoToMeeting
Thursday, May 13, 2021
1:00 pm

e Approval of Minutes of March 5, 2021 *
e 179 Allyn Street *

e 28 High Street *

e The Bond, 338 Asylum

e N. Hartford Housing Fund

e 201 Ann Street

e Project Updates

e Next Meeting — June 4, 2021
» Adjourn

CRDA Housing & Neighborhood Committee
Thu, May 13, 2021 1:00 PM - 1:45 PM (EDT)

Please join my meeting from your computer, tablet or smartphone.
https://global.gotomeeting.com/join/119522293

You can also dial in using your phone.
United States: +1 (669) 224-3412

Access Code: 119-522-293




DRAFT
Minutes
March 5, 2021
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Housing and Neighborhood Committee Conference Call
DRAFT Meeting Minutes
March 5, 2021
9:00 a.m.

PRESENT:

Members Present via GoToMeeting: Board Chair Suzanne Hopgood Joanne Berger-Sweeney, Housing
Commissioner Seila Mosquera -Bruno, Randal Davis and Paul Canmng

Staff Present via GoToMeeting: Mike Freimuth. Laulen Vaz and K1m Hart
Guests Present via GoToMeeting: Matt Edvaldsen Spmnaker Real Estate Partnels :

The meeting was called to order by Ms. Hopgood at9: 04 a. m. On unanimous voice votes, Mr. Davis was
accepted as a member of the Committee and Ms. Ber gel Sweeney was elected chair. Ms. Hopgood also
introduced Paul Canning with UBS Realty Investors WhO serves as a 11011 votmg advisor to the
Committee. : ; +

The minutes of the January '1‘5 ;. 2021 rrieeﬁng were"‘u_:fa;t;i"rrlously appi‘eved on a voice vote.

1) NINA / Hartford Herltage Homes Phase 2 80 82 Hawthorn Street

Mr Fleimuth 1ep011ed that after the success of Phase 1 of the Heritage Homes project, NINA is
embarking on Phase 2, with the purchase and renovation of two additional row houses at 80 and
82 Hawthorn Street. NINA would utilize the balance of the $450,000 authorized by CRDA for the
first eight units'of the Hentage Homes project. After a brief discussion, during which Ms.
Hopgood and M Davis both explessed their support for the project, the following resolution was
approved on a voice vote %

Whereas in May 2018, CRDA, working with Northside Institutions Neighborhood Association
(NINA), created and funded a $2.5 million program design to create new home ownership in the
Asylum Hill neighborhood;

Whereas the State Bond Commission allocated the funds to CRDA for the program in June 2018;
Whereas the CRDA authorized the first $450,000 to be used for six homes (8 units);

Whereas NINA has renovated two historic homes and constructed two new homes to date using
$250,000 firom the Heritage Homes Program;
©,




Whereas NINA has sold three of the homes to date with the fourth home actively being marketed;

Whereas NINA has successfully leveraged the Heritage Homes CRDA monies with support from
national and Hartford based corporations;

Whereas NINA has now asked to draw the remaining $200,000 as a grant to be used to write
down the purchase price for two more row house units known as 80 and 82 Hawthorn Street;

Now therefore be it resolved that the Executive Director is authorized to enler info an assistance
agreement with NINA for the remaining $200,000 from the Heritage Homes Program initially
allocated by the CRDA for purposes of developing 80 and 82 Hawrhorn Street as three-bedroom row
house units available for new homeowners within the Asylum Hi ighborhood subject to all other
sources of funds being secured and such fiduciary terms as; d necessary and appropriate by
CRDA and its counsel.

2) 55 Elm Street

Mr. Freimuth reported that Spinnaker Real Estate Partners has unveiled

63m plan to develop
the former State ofﬁce buﬂdlng at 55 Elm St1 i

ng (" 70 of Which may be conver ted to hotel use af a fulure dal‘e)
vailable af 2/ interest only duri. mg construction for a

COnsIric,
at 35 El

upon stabilizatios
$6.5 million shal

requirvements as may be ; écessary and appropriate by CRDA and its counsel.

3} 65 Elm Street

Mr. Freimuth explained that Spinnaker is also looking to develop the neighboring 65 Elm Street
into 85 residential units. While Mr. Edvardsen suggested that Spinnaker would be interested in
seeing those units completed prior to 55 Elm, Mr. Freimuth suggested the Committee hold off
taking any action until 55 Elm was underway, perhaps utilizing funds at 65 Elm from the
repayment of the historic tax credit bridge loan at 55 Elm.




4)

)

6)

DoNo Parcel B

Mr. Freimuth noted that planning is underway for new housing on Parcel B of the DoNo site.
Currently, RMS’ plan for that site would include 532 housing units and a 541-space parking
garage, built out in two phases. The garage and 228 units would be built in Phase I at a cost of
$52.8m, with the balance of the units built in Phase 2 for $56m. Proposed financing for Phase I
would mirror that of earlier parcels, with some $33.2m from a conventional mortgage, $6m in
cquity and a $13.6m loan from CRDA. Additional details will be made available to the
Committee in future meetings.

North Hartford Investment Fund

Community Solutions, the non-profit developer respons.lble f01 1en0vat10n of the Swift Factory in
the City’s North End, is embarking on a new housmg venture in the adjacent neighborhood.
Based on a model used in Philadelphia, the progran seeks to address four issues facing local
residents: poor quality housing, long-term acceSSIbﬂlty, high evtc’tlon rates and responsive
property management. S :

A housing trust would be established and 1alsed funds used to pmchase 1en0vate and lease 100
units, focusing primarily on the numerous “Pelfect Six” binildings in the ne1ghb01h00d Mr.
Freimuth indicated that CRDA has been asked to p1ov1de financial assistance for the venture and
representatives of Community Solutlons_wlll make a presentation at the March Board meeting.

Project Updates

Mr. Freimuth refer enced the p1 OJect spr eadsheet in the Comrmttee agenda packet, noting that
despite COVID, owners report that rent collectlon rates were holding steady between 85% and
95%. In buildings with ground floor retail, some-are seeing an increase in pop-up retail
0pe1at10ns Increased leasing rates in other bulldmgs may be attributed to the availability of 5G
connectlons hlghly coveted by 1nd1v1duals wo1k1ng from home.

“There being no ﬁn’nhm business, the Committee adjourned at 10:01 a.m.

The next conference:’c‘a‘l:lﬁof the H(')urs':ing & Neighborhood Committee is scheduled for April 9, 2021.
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179 Allyn Street ReFi

PROJECT:

FINANCING:

HISTORY:

RESOLUTION:

179 Allyn Street
63 unit conversion of former “B” commercial building
Dakota Properties

Bank of America $3.15M first note (const to perm)
Now due to be re-financed

CRDA $3.25M subordinate note (const to perm)

CRDA $3.25M mezz financing/equity

Historic Credits $5M

$14.89M TDC

Second CRDA project, completed in 2014/15

Avg Occupancy 90%+ since c/o

First mortgage term expiring, requiring refi

Refinancing thru HUD Section 207/223(f) program

HUD requires longer term and all subordinate finance to match HUD term

Need to extend CRDA mortgage from 20 yr to 30 yr (effectively a 22 year
term from this amendment, reflecting 8 years since loan origination
plus an add’l 22 years)

The executive director is authorized to adjust the terms of the CRDA
subordinate mortgage of $3.25M to be co-terminus with the new HUD
223(f) mortgage note of $4M at 2.75%/22 years by extending the CRDA
note to 30 years.
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PROPOSED SOURCES & USES
SECTION 207 /223(F) REFINANCE

PROJECT 179 ALLYN STREET
BORROWER 179 ALLYN STREET, LLC
LOCATICN HARTFORD, CT
UNITS 63
Estimates ate based on assumptions and information provided as of 05/04/21.
SOURCES
PROPOSED MORTGAGE $4,000,000
RESERVES TO BE TRANSFERRED 0
TOTAL SOURCES $4,000,000
USES
QUTSTANDING DEBT $2,958,500
PREPAYMENT PENALTY 1.00% 29,585
INTEREST 0
TOTAL EXISTING INDEBTEDNESS $2,988,085
RENOVATION AND REPAIRS 500
INITIAL DEPOSIT TO REPLACEMENT RESERVES 63,000
HUD MORTGAGE INSURANCE PREMIUM 0.25% 10,000
HUD INSPECTION FEE 1,500
HUD EXAM FEE 0.30% 12,000
FINANCING FEE 1.00% 40,000
TOTAL HUD & LENDER FEES 63,500
THIRD PARTY REPORTS (APPRAISAL, ENVIRONMENTAL, PCNA, ETC.) 49,300
SURVEY 5,000
TITLE AND RECORDING 7.855
LEGAL 35,000
REPAIR COMPLETION ASSURANCE (CONTINGENCY) 100
TEMPORARY RESERVE FOR COVID-19 RELATED RISK* 253,782
TOTAL USES $3,466,122
CASH BACK $533,878

*To mitigate economic risk resulting from COVID-19, HUD is temporarily requiring funds be held in teserve for the latest of: 6 months, 3 consecutive months
at minimum DSCR, or completion of all required tepairs. The estimated amount consists of a debt service reserve plus 250% of post-closing repaits.

UNDERWRITING & PROPOSED/TERMS !

RESIDENTIAL GROSS POTENTIAL $927,828 PRINCIPAL AMOUNT $4,000,000
OCCUPANCY % 93% TERM 264 months
EFFECTIVE GROSS INCOME $862,880 INDICATED INTEREST RATE 2.750%
ANNUAL EXPENSES $543,117 MORTGAGE INSURANCE (MIP}) 0.25%
EXPENSE RATIO 62.94% ANNUAL DEBT SERVICE (P&l + MIP) $252,011
EXPENSES PUPA $8.621 DEBT SERVICE COVERAGE RATIO 1.31
ANNUAL RESERVE DEPOSIT $20,979 NOI FOR VALUATION $519,565
RESERVE DEPOSIT PUPA $333 CAP RATE 6.50%
RESIDENTIAL NOI $298,784 ESTIMATED VALUE $8,000,000
COMMERCIAL NOI $0 LTV 50%

(3




28 High Street




28 High Street

PROJECT:

FINANCING:

HISTORY:

RESOLUTOIN:

28 High Street
28 unit conversion of former industrial space
CCAM LLC (Constantinos)

People United Bank (PUB) construction note $2.28M to perm note $1.68M, 7%/30yr
CRDA $1.9M construction to perm note, 3%/30yr

Historic credits $1.2M

Developer Equity $1.45M

$6.2M TDC

Deal closed on 8/29/18

Construction delayed due to Covid, subsequent leasing delay

Construction cost increases resulting in higher PUB final perm mortgage size

PUB and CRDA granted interest deferral during Covid for 3 mths

Property current in payments

93% occupancy as of 5/1/21

PUB to extend construction note to 9/30/21, then perm but at 29mth amortization
Request CRDA match construction period adjustment and amortization period

The executive director is authorized to modify the subordinate CRDA note to be
consistent with PUB first mortgage of up to $1.688,000, with the CRDA note increased
to $1,913,145 to include the previously deferred interest owed to CRDA during the
Covid deferral period, to be amortized over 29 years at 3% beginning October 1, 2021.
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PRO FORMA i 2
2021 2022
REVENUE
Residential 435,000 443,700
Commercial 9,600 9,792
Potential Gross Revenue 444,600 453,492
Residential Vacancy 32,508 33,158
Commercial Vacancy 960 979
Effective Gross Income 411,132 419,355
Expenses
Personnel 0 0
Management Fees & Admin 0 0
Leasing Expenses 2,000 2,060
Utility Expenses 18,180 18,725
Service Expenses 14,980 15,429
Repair & Maintenance 19,500 20,085
Taxes & Insurance 43,196 43,196
Reserves 11,200 11,536
OperatingExpenses Total 109,056 111,032
Net Operating Income 302,076 308,323
Less Debt Service 235,140 235,140
Reversion FCF - -
Operating FCF 66,936 73,183
Before Tax Cash Flow 66,936 73,183

?é!b’dﬂ K

10 11

9
2029 2030 2031

452,574 461,625 470,858 480,275 489,881 499,678 509,672 519,865 530,263

9,988 10,188 10,391 10,599 10,811 11,027 11,248 11,473 11,702
462,562 471,813 481,249 490,874 500,692 510,706 520,920 531,338 541,965
33,821 34,498 35,188 35891 36,609 37,341 38,088 38,850 39,627

999 1,019

1,039 1,060 1,081

1,103

1,125 1,147 1,170

427,742 436,297 445,022 453,923 463,001 472,261 481,707 491,341 501,168

0 0

0 0
2,122 2,185
19,287 19,866
15,892 16,369
20,688 21,308
43,196 43,196
11,882 12,239
113,067 115,163

314,675 321,133
235,140 235,140

79,535 85,993
79,535 85,993

0 0 0

0 0 0
2,251 2,319 2,388
20,462 21,076 21,708
16,860 17,366 17,887
16,860 17,366 17,887
43,196 46,811 55774
12,606 12,984 13,373

0

0
2,460
22,359
18,424
18,424
70,532
13,775

0 0 0
0 0 0
2,534 2610 2,688

23,030 23,721 24,432
18976 19,546 20,132
18976 19,546 20,132
91,561 119,363 122,944
14,188 14,613 15,052

112,235 117,921 129,017 145,972 169,265 199,398 205,379

332,788 336,002 333,984 326,289 312,442 291,943 295,789
235,140 235,140 235,140 235,140 235,140 235,140 235,140

97,648 100,862 98,844 91,149 77,302 56,803 60,649
97,648 100,862 98,844 91,149 77,302 56,803 60,649

O 4.5% cap> ELEM
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The Bond
338 Asylum




The Bond

PROJECT:

HISTORY:

FINANCING:

Conversion/modernization of Bond Building
338 Asylum Street

116 unit with commercial

KPK Holdings LLC

most recently Hilton Homewood Suites

Closure during Covid and had too high of cost structure in hotel market
Recent re-use as short term residential, furnished units

Approximately 60% occupied as short term stay

Developer with existing mortgage on property
Seeking funding to assist in restoration of building core and fagade

Refinancing and restructuring of abutting 103-21 Allyn Street

Recently redeveloped industrial/commercial into 66 residential units

Private financing, tax credits, CRDA funds used

Funds from refi of Allyn St/Carriage House requested to be re-used to improve
The Bond

Will require CRDA approval of refi structure on 103-21 Allyn

Will require CRDA approval to lend paid down funds to Bond deal.
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N. Hartford Housing Fund




North Hartford Housing Investment Fund

Update

$6.3M loan application w/terms and conditions from Blue Hub Loan Fund
$3M funding gap remaining to be financed

S utilization of CRDA and/or American Recovery Program (ARP)

CRDA $S to act like equity

Individual deals to be underwritten case by case basis

Home ownership aspect being explored along side the ‘trust’ model of rentals

/




T TR ueg puoT 1..0? UEE

-,

LU EIINNOO S =

AIINID IVIIAIW

SUSIPIYD o= "JINVE NJ34o :If<\\\ LNDILOINNOD
IDee2 .O_. LNDILO3INNOD \\)7 rh > ozibIous

:apnioul suond( 's1500 Buijeisdo eonpal pue Asusiows
ABisus speifidn o1 pesn oq i seoinosal oidosyiueyd/ongng . e

s1oeduwi Yireey eazebsu s1efiniw pue Aousious
ABlous anoidull 8poo Jje 198W 01 paqaeys: ag im seiLedold e

Yueg pueT piojueH ayi ybnosyl palinboe seipedoud
geye. 1n6 pue ‘uoneligeyas PsUW spn1oul I soiedoid 1sB1el e

AS/AINS 193RI 1USD3I B U0 paseq
2yun Buisnoy Jed g25'98$ S1 1500 qeysd - uonisinboe sbeisneisbie] e

"ZdHN 3t uiyim pa1edo) s3uip)ing (1iun 9 uo Suisndoy) AjlweLnw pazis wnipau aie palinboe aq 01 satuadolg




POUSC qEYRIAUIUNSANI A0 £ R T SIRSA LI PISRING SYUR IO UONEAICAR 94$7Z SAPA[IUI DUIDLAG
usidwnsse aer a9,
HP4Y 40 UM 3 WY IS3IAUI PIWED SIPAY],
uawdganaQ veqin) pue Buisnop Jo auniedan SN a4t Aq paquosasd S2 WSIY PIORURH UL U IATY %50 YW PIOYaSNOY uassad-f 10 aNAWNSse 2wicou] [ERUUY 0Z0Z 24} 40.90€ Let: aiow 10N
poyad uotysmboyr Suunp: SMeIp 1G9P 4o AINba 150 0} PASN S1 MOl SEI QU SBLASSY,
Bupoud e pajeiunss uo pases st uopduwinsse Buroug,

0/2'96S  GLO'/29'6% sasq [gjor

0s% -000°c.$ SIS0 UOROBSURI] JAUI0 %SZ ymoIs asuadxg Bugersdo

686 £og'ces 394 uogeuibuQ veo %gg oney asuadxg Sugesedo PIZIGRIS

000°L$ 000°001% . [eba %ST | SBSBAIOU[ BRUBAGY [BNULY

96528 £85'652% ‘88 pawdorsg “%0°S $S07 WaH/ASUBIBA

08 0% anasay abebuop 0z (sueaf) uuay

gSryS  eeLSHiS aniesay esuadig Bugesedo' %009 Y

gzc’08¢  ©L2'Z898% SqBUSH/UORISINbOY 095'252°9% ediduug %08 Je0ET %
sas 959 AL 002°1$ HEE - way Alujuoy sbereny

abebyopy 1S5 000°1$ uge- ey Alpuol ebzieny

0/2'96  GLO/29%6S $82.n08 [EJ01 E/EE JBSA/SHUN UONEASUSY JO 2

9IS798  006'/ST'0S Wea %007 wney € A(S123K) Poviad UoTRACUSH/UORSIDY

560'cSS SCr'69g'es Aunbg cor'ees’ss unouny 001 SUun eIoL

win a4 [ejol ssamos Amb3 jordwy (€120S 825988 L(uun 15d) 1509 UORACUSH/UORISINDIY
SIS PUE SSainos suogduwnssy Buouens UOgEACUSHIUORISINDIY

m-_a_aE:m&wmwm:\me:om




'ULia] JeasA-ua] B JO WNWIUIW B U1 'sieah Alus] JSAC SZILioWe )iA 108D Siyl 18yl
paredionue sty (AL %59 xoidde) yoris jeuded eyl JO 1581 38Ul 1N0 U 01 1gsp abeBLow %8s i SO

Tedound Buipueisino Aue Aeded 01 1G8p JOIUSS S 1O

Buroueuys. ybnolyl paJizss Ajins g s 1g8p U1 1eUl paredionue si 1 ‘el JuswAedsl sesh us)|
padisep Ji seiusdoud e uo ucnisod usl puodss

Tediound umop Aed spsacoid jeuonippe 112 ‘11U pied Si UIn1al Jenuue :swodul 18U e Jo 1dieoay
uwinial |enuue %z

'SULIS] BUIMOT0) 841 Jspun 108p auluBZZawW Se
paINIONIS 8G NI INV'ES SUL  "RJojiieH YLION JO STUSDISal SLodUl Mo] AleA Jo Buisnoy syl eziigels
01 Buppueuy Ul NE'Q$ Jeyioue sbeiers] T o1y ‘palinbai st jeudes JuswisaAul 10edwl Ui WZES

—u3)saAu] Peduw|jenog ™




HgI08H vogondo sweibold eouBIsISsyY
Jo uoisinig 'uenowiosg yIoaH
PUD UCRUBNSIE SSDBSIG JIUCIYD SuisnoH 1elusy
10 JBIUBD) 10UORDN “LORLRABIY puy diusisusmcauioH
PUD JoALi0D 5505517 40} Sijuad sanoidw] e
ssauTSM
pue yjjeaH ercudw| e
sspiunuoddo
. qeuopeonp3zsacidul) e
‘Aynigess rel SUWILD JUSI0IA
Buisnoy jo xog) 2. puysnouassonpey e
pue Buisnoy Arenb Aoy
iood yum pareinosse kol JILLIOUODT 55B3.10U]
ale Aluedsip Z puesqorsaesiy e
By1 Jo s1oadse
Auely Auunuwiwod UONEZNEIASI 81181800,
SU1 Ul SeNssI pue a41] jo Aumenb
yzesy oluoiyd Jo syl anoidwij o1 sjeob
sousierald ayl Smoys G paunuspl (ZdHN) 8UczZ

AeAuns DD usdal y 8siWold pJoJueH ULION

‘suoneafjdde jueid |eispad uo syuiod Aionid pue snoog jeucineu sspiaoid uoieusiss( 3UO7Z 8SIWOold
"(uoleu By} uf Seu0Z asiwold zZ Ajuc jo T ‘pur)Sug Map Ul auo Auo) STOZ Ul 3u07 SS]Wwold |eiapa4 se pareudissq

31107 3siodd piojiieH YoN :uojjedo] ™




Project Updates
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