C R D A Capital Region 100 Columbus Blvd
Development Authority Suite 500

Hartford, CT 06103-2819

www.crdact.net

CRDA Regional and Economic Development Committee
Thursday, November 9, 2023
3:00 pm

Agenda

L. Approval of Minutes from April 13, 2023*
1] Project Updates

a. Prospective Front Street Tenant™
b. Bushnell South

III.  Next Meeting — December 14, 2023

IV.  Adjournment

Microsoft Teams meeting

Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 227 481 815 109
Passcode: xtFwXv

Download Teams | Join on the web

Or call in (audio only)

+1 872-242-7941,571859027# United States, Chicago

Phone Conference ID: 571 859 027#



https://teams.microsoft.com/l/meetup-join/19%3ameeting_MmZiZjNjMjctZTg3OS00NTE1LWIzYWYtZWYyMzNjZjFiODBh%40thread.v2/0?context=%7b%22Tid%22%3a%2218593aab-f44c-4498-8655-4b7ca01883e7%22%2c%22Oid%22%3a%225ee2440f-2df9-488f-b25b-1186d49e7cbc%22%7d
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Regional and Economic Development Committee
Conference Call

Draft Meeting Minutes

April 13,2023
3:00 PM

Members Present via Microsoft Teams: Comrmttee Chan Mlke‘ Walsh, Randal Davis, Commissioner
Alexandra Daum and Pam Sucato AR

Staff Present via Microsoft Teams: Tony La o and Kim Hart

The meeting was called to order at 3:02 p.m. and the mi utg_sf;df’the March 9

23 meeting were
approved on a voice vote.

1) Project Updates

'onstructlon foan and a $7 mllhon grant from
City Revolvmg Funds to support a: $10 $12 m1lli 1 mixed-use development at the corner of Albany

Avenue and Woodland Street in Hartfmd

RESOLUTION:

The resolution adopted by fhe CRDA Board at its March 20, 2023 meeting authorizing the loan of up to
$5.5M of CRDA bond funds and a grant of up to 87M of City Revolving Loan funds to Community
Development Properties Woodland Inc (or such acceptable single purpose entity) for the Albany &
Woodland project is amended to include the distribution of up to 81 million of the City funds to be
released for environmental remediation and site improvements. The early release of these Sfunds shall be
subject to such fiduciary terms and conditions as deemed necessary and appropriate by the executive
director and CRDA counsel.




2) Front Street Tax Fixing Agreement Extension

Attorney Lazzaro explained that there are three tax-fixing agreements governing the Front Street
district. These were signed with the master developer of the district, HB Nitkin, and are tied to the
various phases of its development. The PILOT payments received by CRDA under these agreements
are used for maintenance of the district and are calculated as follows:

Payment — Percentage
L yof Actual Taxes N
1-3 0%
4-7 10%
8-11 20%
12-15 30%

The agreements for Phases I, Il and IV of the development are set to expire in 2027, 2032 and 2034
respectively. Attorney Lazzaro indicated that HB Nitkin has asked for: 30—yeal extensions to these
agreements, increasing payments as follows: .;:5"7-- ; X

Tax Year of Payment — Percentage
Extension of Actual Taxes
16-20

CRDA 01" up to 3% of glose' hotel revenues for a period of 15 years.

The owners of the hotel are looking to refinance their existing debt and have asked for a 30-year
extension, moving the agreement’s end date to 2065. Attorney Lazzaro noted that such refinancing will
allow the hotel to repay a $3.5 million COVID recovery loan received from DECD.

Commissioner Daum raised a question as to whether CRDA was limited as to the number of years by
which it could extend an agreement. Attorney Lazzaro responded that the relevant state statute is
written quite broadly and does not limit our ability to extend agreements.




The following resolution was approved on a voice vote:

RESOLUTION:

The CRDA Regional and Economic Development Committee hereby recommends the proposed terms
of this Tax Fixing agreement extension to the CRDA Board of Directors for approval in accordance
with the terms and conditions provided above.

The next meeting of the Regional & Economic Development Committee is scheduled for May 11, 2023.

There being no further business, the meeting w:




PROJECT:

BACKGROUND:

CRDA
REQUEST:

Development
Budget

CRDA Loan
Structure

RESOLUTION:

Carbone’s Ristorante on Front Street

Long a fixture in Hartford’s South End, dating back to 1938, Carbone’s Restaurant closed
during the pandemic (March 2020) and the owners have been seeking both a new use
for the Franklin Avenue site and a new location to re-establish the restaurant in the city.
The family led by Vinnie and John Carbone have recently negotiated a lease to replace
the former Spotlight/Apple movie theatre at the corner of Columbus Blvd and Front
Street directly across from the Connecticut Convention Center.

Simultaneously, the $5.5-$6 million redevelopment of the former Franklin Avenue site
into a new 21 unit mixed use residential building with 4600 s.f. commercial retail space
has been planned. Together, the two projects would represent nearly $9 million of new
investment in the two neighborhoods (south end and downtown). The Franklin Ave
mixed use project will be considered by the CRDA housing and neighborhood committee
as a separate underwriting transaction.

The Carbone’s have asked for assistance to convert the movie theatre into a new
Carbone’s Ristorante. The total conversion of the space is projected to cost $3.7 million
(in addition to nearly $450,000 of owner investment from the HB Nitkin Group). Before
the Regional Economic Development Committee and the full board is a request to
provide a $1.7M loan to complete the project. The restaurant will consist of 11,000
square feet of space including kitchen, dining and bar areas and will employ 50.

$ 1,550,000 private equity
500,000 Ct Boost Loan
1,700,000 CRDA loan
$3,750,000 Restaurant Fit Qut

The $1.7M would be a combination of $1.4M in CRDA Front Street funds and $300,000

from the City of Hartford Revolving Loan Fund. The terms would be 5% interest, 10 year
note with a 15 year amortization and a 20% cash flow participation agreement allowing
for excess annual cash to be used to buy down the principal.

The executive director is authorized to lend $1.7M to the Carbone’s Ristorante on Front
Street (or such single purpose entity acceptable to CRDA) per the loan structure noted
above and to secure the approvals from the State of Connecticut Bond Commission for
use of Front Street development monies and the City of Hartford to use the Revolving
Loan Funds as administered by the MOU dated December 3, 2021 subject to all other
funds being secured and available and such fiduciary terms and conditions as deemed
necessary and appropriate by CRDA and its counsel.




Carbone's Kitchen - Front Street Expansion

Approximate Square Footage 11,000
Uses of Funds S SF %
Soft Costs $350,000 $32 9%
Mechancial, Electrical, Plumbing $455,000 541 12%
Construction Reconfiguration $525,000 548 14%
Construction Fit-Out $910,000 $83 24%
Equipment - FF&E $1,120,000 5102 30%
Contingency $140,000 513 4%
Start-up (Inventory) $250,000 $23 7%
TOTAL USES $3,750,000 $341 100%

Sources of Funds ) SF %
Owner Equity $1,550,000 5141 41%
CRDA Loan $1,700,000 $155 45%
CT Small Business Boost $500,000 545 13%
Other 50 S0 0%
TOTAL SOURCES $3,750,000 $341

Funding Gap/Surplus $0
Lender Loan Amount Rate Term Amort. Debt Service

CRDA $1,700,000 5.00% 10 15 $163,782
CT Small Business Boost Fund $500,000 4.50% 5 5 $113,896
Other S0 0.00% 0 0 S0
Total $2,200,000 $2717,678




Bushnell South




Bushnell South Area — Current Site
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Bushnell South Area — Development Parcels
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