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Capital Region Development Authority
100 Columbus Boulevard, 5" Floor
Hartford, CT 06103
Tuesday, July 30, 2024
10:00am —In-person meeting with virtual option
(The Board Meeting was held via Microsoft Teams with in-person availability)

Board Members Present: Chairman David Robinson; Vice Chairman Andy Bessette; Paul Hinsch; Matthew
Pugliese; Bob Patricelli; Pam Sucato; Mayor Arunan Arulampalam; Andrew Diaz-Matos; Olusegun Ajayi

Board Members Absent: Mayor Connor Martin; Seila Mosquera-Bruno; Joanne Berger-Sweeney; David
Jorgensen

CRDA Staff Present: Michael Freimuth; Joseph Geremia; Anthony Lazzaro; Robert Houlihan; Jennifer
Gaffey; Terryl Mitchell Smith; Mark O’Connell; Derek Peterson; Erica Levis

Guests: Chairman: Facilities & Alliances at OVG, LLC, Peter Luukko; OVG Frank Russo; General Manager,
XL Center/P&W Stadium, Ben Weiss; Pullman & Comley, Attorney John Stafstrom; Attorney Daniel Barrack

Minutes
The minutes from June 18, 2024, were moved by Andy Bessette, seconded by Bob Patricelli and approved.
XL Center

Chairman David Robinson called the meeting to order at 10:05am. He indicated that Executive Director
Michael Freimuth has been keeping him updated as well as updating the individual Venue Committee members
with regards to the XL Project. Typically, this would be vetted through the Venue Committee to make a
recommendation to bring this project to the full Board however many of the conversations are highly repetitive
and, this being a very important matter, it was decided that it would be best to collapse both meetings into the
full Board. Chairman Robinson stated that without speaking for the Venue Committee, he is very comfortable
with the work that CRDA has done, getting us to a place where the Board is in a position to approve this and
move forward.

Mr. Freimuth suggested going through the three items on the agenda taking questions after each item and voting
on all at end of discussion. He also mentioned that in 2022 CRDA entered into an agreement with OVG to study
the building to determine whether or not it can accommodate the real needs of the business, most notably
concerts. The design team, over the course of 2022, came up with some suggestions and in 2023 it was
concluded that a renovation program focused on the business model could move forward. CRDA had
conversations with the legislature and Board regarding the project, that goes over the last couple of years. On a
parallel path CRDA has bid the work. The first bids were received earlier this year and they came back too high.
After amendments, it was rebid, and those bids are with us today. Other issues that have come up include
LiveNation, which will be discussed as well. Mr. Freimuth asked Bob Houlihan, Director of Design and
Building Services to go over the construction budget. Bob discussed the details of the budget exhibit.
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Item §
D

XL CENTER 2024 RENOVATION

SUMMARY Revised Scope
Description
New Event Level Club & Suites (excl. Loges)
Event Level Club including VIP Lobby, Multipurpose Room, Full Service Kitchen, private dintng room, (5) Bunker Suites and
associated corridors.
AV infrastructure
Construct Rack Room and interconnect panels for the refocation of Broadcast Truck systems.

E Main Concourse - Level 61
Painting (inct L71), digital signage, AV menu boards including associated electricat and HVAC relocatlons, upgraded finish
o concession stands.
G Switchgear
Fumish and install new switchgear including temporary power during the removal and Installation of the new gear.
F Generator
Provide new 1000kWY generator at the top of the exit ramp. Including architectural, fire protection and HVAC upgrades and
removal of the existing 500kW generator.
J RiggIng - Bid - Enhanced Option B
Structural steel improvement Lo enhance theatncal rigging tunctions.
8 Arena Bowt
Structural work and sealing associated with the stage relocation. New wider fixed seating, new relfaclable seating,
Creation of loge boxes T
[ Event Production / Performer Team Areas
UConn Locker Room, Wolf Pack Locker Room, Antist Lounge, Star Dressing Room, Changing Rooms and Break RooOMS.
L Vertical Transportation
Lee McGinley Elevator replacement and shaft extension. Exhibition elevator replacement and associated shaft work
upgrade. Shipping and Receiing replacement elevalor and associated shalt work upgrades. Replacement of two
escalalors in VIP Lodby 1301.
M Roof
Overlay of exssting main roof with 60 mit/20yr NDL - TPO membrang including access to roof, plumding and HYAC costs
Nashing of existing roof top equipment, and lightring protection modifications. Perimeter r0ofs to be replaced per Gale
Report including all associated roof flashings/copings.
ALTERNATES:
#2 #2. Deduct: Retain Level 61 Fan Club Bars
#7 #7. Add: Replace Upper Bow!l ACT, Paint Grid and Replace Lighting
#9 49. Add: CRAC unit cooling in transfocmer room in Quad C of Leveis 31 and 48.
TOTAL CONSTRUCTION COST 8 99,240,000
Owner Soft Costs / Design Fees $ 21,560,000
Owners Contingency $ 24,200,000
PROJECTTOTAL $ 145,000,000
Ale g POSSIBLE PHASED WORK *
11 Show Power included
12,13,14,15 Etevators included
3 Artist Lounge included
5 Bunker Suites included
4 Fult Service Kitchen included
8 Ennhanced Rigging included
Roof incluged
POSSIBLE PHASED WORK TOTAL $ (20,000,000)
Notes:
* *Phased Work" = alternates to be funded at a later date }f necessaty.
* All phased work alternates are currently INCLUDED in the $145M.
* All phased work alternates would have to be re-bid. Actual Cost may vary depending on Liming.
WORK NOT INCLUDED IN REVISED PROJECT
A Improved Truck Load In/Out - New Ramp
Reconslruction of enlry truck ramp including plaza, stalr, planters, struclural modifications, and foading changes.
K MEP infrastructure L’
Existing AHU refurbishments and supptemental work required fof access.
Alt #6 New Bar at the eastend of L61




Chairman Robinson asked to explain how the $24.2M contingency is built and help the Board understand it. Mr.
Houlihan responded stating that this is a forty to fifty-year-old structure and although typical contingencies
would run 10%, with this kind of building and our experience, 20% is appropriate. Mr. Bessette responded that
with that kind of antiquated equipment, he thinks 20% is appropriate to make sure the costs are covered.

Chairman Robinson asked if the upgrades that are being made to the building will significantly enhance the
building despite not being able to make other upgrades i.e. loading dock/ramp system.? Mr. Freimuth
responded stating that the ramp upgrade alone would have been $20M. Although the loading dock is an issue,
we try to accommodate a lot of the features that the artists need. Mr. Luukko agreed, stating that OVG looked at
the project as a whole. Adding additional seats, fixing the rigging, the show power. He noted that the one thing
that we have in Hartford that other facilities do not have is the exhibition hall, which is open for truck parking,
which is an advantage. Luukko further stated as OVG looked at the cost, being prudent and getting the project
done, OVG saw the ability to do the dressing rooms, the show power, the rigging and the fact that we can park
trucks in the Ex-hall covered area, then we can more than do the job. Then there are the suites, the club seating,
the concourse, all the things that are going to be upgraded to create a great environment for the patrons.

Mr. Luukko continued: Recently OVG renovated the arena in Baltimore and more than quadrupled the number
of shows there. This is a building that is older than the Hartford civic center and didn’t have the bones the civic
center has. Three years ago OVG decided that we said we did not want to be fee managers, we wanted to put
skin in the game and I believe it’s Hartford’s time. I believe, as a company, we can return the XL Center to its
vibrancy of what it used to be.

Andy Bessette asked if the acoustics will be what is needed to attract the premiere concerts? Mr. Luukko
responded by stating that the acoustics in the building are actually really good. Ben Weiss also responded
saying that one of the points that Bob Houlihan brought up was the replacement of the acoustical ceiling tile in
the bowl, this will be the latest equipment that you can get. When Andrea Boccelli performed, we performed
sound checks for six months prior to the concert and it was great.

Andrew Diaz Matos asked if logistically do we have concerns, for instance, the WWE stating they are tired of
the loading dock and do we think that that is a risk? Mr. Weiss responded stating that every problem will not be
solved however many of them are being resolved, show power, rigging, we are making it easier for events to get
in and out easier. Chairman Robinson summed it up by stating that the building is long overdue for an upgrade,
and it is not as competitive at getting the shows where the revenue is where attendance comes from now a days.
An upgrade is necessary, every building has its pros and cons, and we need more pros and this addresses a lot of
those issues and we can work around some ramp issues. If we do this upgrade, the building will have a lot more
to offer.

XL Center Bond Authorization and Allocation

Mr. Freimuth explained the following bonding authorizations as well as the funding that is needed to fund the
$145M. The $45M will come from CRDA general authorization that was normally allocated to housing projects
in the City of Hartford. Chairman Robinson reiterated to come up with the $118M, the CRDA will have to use
$45M of housing allocated funds to do the upgrades to the XL Center while also doing housing projects in the
Hartford area with the remaining housing funds. Bob Patricelli asked if there are any specific housing projects
which are far enough along, that can no longer move forward if we go forward with the XL upgrade? Mr.
Freimuth said no. There are projects that have sufficient funds already put aside to move forward with those
projects. Mr. Diaz Matos asked if there will be a housing crisis during the liquidity crunch? Mr. Freimuth
remarked that housing rents are up but so are expenses, occupancy is steady. There are going to be some
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corporate facilities that are going to need to be converted to housing. Mayor Arulampalam stated that the
housing market downtown has continued to see a demand and the reason for that is there is such vibrancy
downtown.

To fully contract the renovations at the XL Center, CRDA will have to request that the State Bond Commission
allocate funds from five specific authorizations within the State budget.
XL specific authorizations are:

PA 20-1, June special session, Sec. 2(g) in the amount of $20,500,000
PA 20-1, June special session, Sec. 21(e) in the amount of $37,500,000
PA 23-205, Sec. 2(i)(3) in the amount of $15,000,000

General authorization:

PA 22-118, Sec. 314(h) in the amount of $38,500,000
PA 23-205, Sec. 13(i)(1) in the amount of $6,500,000

This would total $118M ($7M was previously allocated for design and bid work). Twenty ($20) million will be
added per the new facility management agreement from OVG for a total budget of $145M.

New OVG Facility Agreement

Mr. Freimuth introduced Attorney John Stafstrom from Pullman Comley, CRDA'’s outside counsel, to explain
and expound upon the Facility Management Agreement. The full Agreement can be found on the CRDA
website. Attorney Stafstrom explained that CRDA will establish a public private partnership

with OVG, who is the existing contractor at the time the legislature approved this, and that the legislature
approved to continue on this basis. He also pointed out that he and his team have had extensive discussions with
OPM about the form of this agreement and we believe we’ve satisfied all their concerns as to what the
agreement should entail. One of the predicates to this will be an agreement and a side letter with OVG that says
they are satisfied with the design and construction, the budget, what we are doing with the project that we’ve
laid out in order to move forward. Design was discussed at the beginning of the meeting.

The new agreement is authorized by the two public acts, the agreement needed to be drafted within the two
public acts. The agreement provides for $125M of the State investment and is matched by $20M investment by
OVG. The OVG funds will be put into escrow as soon as the Bond Commission approves the State funds and
that money will be accessed para passu with the CRDA money. The agreement will be signed and the funds will
be in escrow prior to CRDA signing any construction contract.

In the past, CRDA, through the State, has been bearing all the losses at XL. This agreement provides that OVG
bears those losses, however if there is profit, OVG gets the first $4M of profit, followed by a 50/50 profit
sharing arrangement with CRDA beyond that.

Andrew Diaz Matos asked what happens to the interest? Attorney Stafstrom responded that the interest in the
investment account is for the benefit of OVG.

For specific events, OVG will have dedicated 56 parking spaces at the Church Street garage, to maximize

revenue to the luxury boxes. OVG will notify CRDA of specific events in advance and be charged the market
rate for these parking spaces.
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OVG will continue to be responsible for the operations of the center, with the food and beverage staying the
same. They will also have to prove that this subcontractor agreement is done on an arm’s length basis.

The Ticketmaster agreement expires on June 30, 2025, this agreement requires that OVG rebid that agreement
and that whoever is the winning bidder, CRDA has the sole authority to whether that bid should be accepted or
not.

The manager and CRDA have to make reasonable efforts to maintain an AHL team as well as UConn for a
minimum of twenty games (mix of men’s, women’s basketball and hockey) for a five-year agreement. The
agreement needs to be executed by the end of December 2024.

The sports bar is part of the XL Center revenues, expenses, etc. however it has been agreed that this will be
looked at in June 2025 and possibly earlier to see what the track record is and to see what the economics are for
the parties involved.

OVG will put $500K from Gross Revenues in a capital reserve account each contract year to be used for capital.
If that is not enough, they can roll into next year’s investment. Any major expenditures on structural items (such
as a new room, rebuild or refurbishment of areas damaged by fire, flood, etc., or significant renovation) shall
not be Operating Expenses but rather, if incurred with the approval of CRDA, shall be for the account of CRDA
and subject to available funds.

The agreement can be terminated by either party upon thirty days’ prior written notice, if the other party fails to
perform or comply with any of the agreements, covenants, material terms. Bankruptcy can terminate within 120
after bankruptcy or insolvency. The agreement can terminate due to Gross Mismanagement, Systemic
Mismanagement; a series of negligent material failures; Failure to Cooperate with Auditors, or Violation of Law
upon 180 days written notice.

On behalf of the Board, Chairman Robinson thanked OVG for their position in this public private partnership.
He also thanked OPM, the Governor, the legislature and the entire CRDA Staff for all the work to get us to this
point.

Mr. Freimuth spoke about the pending anti-trust action against LiveNation. LiveNation is not in this deal
structure however Ticket Master, a component of LiveNation is a vendor to OVG. The Attorney General has
determined that he will abstain from voting at the Bond Commission. Another issue that was brought up was
regarding whether UConn could use Ticketmaster at the stadium. To that point, UConn currently has its own
ticketing operations so there are two ticketing platforms.

A new UConn lease has to be written and that new lease will have to reflect some ticketing arrangement and if
UConn wants to have their own platform, that is something that will need to be accommodated.

The question of procuring Ticketmaster has been posed to OVG. That agreement may need to be rebid sooner
than later. Chairman Robinson asked Mr. Luukko when it comes to rebidding the ticketing program, which is
currently with Ticketmaster, does the CRDA have full discretion when it comes to who will get the ticketing
contract? Should the contract be rebid now rather than waiting for a year? Mr. Luukko responded that the
bidding process would begin in December. OVG is not a promoter or a ticketing company. The Department of
Justice also spoke to OVG regarding the lawsuit, although OVG is not part of the lawsuit.

Attorney Stafstrom stated that he and Mr. Freimuth had an extensive conversation with OVG’s legal counsel to
discuss this matter and specifically to get our due diligence done. OVG’s legal counsel corroborated what Mr.
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Luukko said, they produced thousands of documents for the Dept. of Justice and the Attorney Generals. OVG’s
legal counsel said they have been assured that they are not expected to be added to the suit.

Attorney Lazzaro made the following statement. Back in August, I was contacted by six attorneys at the Dept.
of Justice, attorneys from Attorney General Tongs office. They asked for my cooperation in the investigation
between OVG, LiveNation, Ticketmaster concerning this twenty-year contract and the operations at XL and
Rentschler Field. At the time, I was told not to reveal anything about the investigation. They asked about how
Ticketmaster became the ticket vender at XL and Rentschler Field. After researching the matter, I told them that
OVG had not issued an RFP, rather obtained two written quotes. This process violated CRDA and State
contracting protocols and procedures. They were required to RFP this contract or get CRDA’s permission to get
three written quotes, which was not done. Additionally, Ticketmaster was not approved as the preferred vendor
which is required. Also, the Ticketmaster contract does not contain statutorily nondiscrimination language,
jurisdiction, things of that nature. The DOJ subpoenaed certain documents and I have been notified that I may
be called as a witness in the case against Ticketmaster. My testimony is likely to include custody and transfer of
the documents, as well as OVG’s violation statement, State of CT contracting standards and procedures and
awarding services to Ticketmaster. DOJ and AG Tong have requested the termination of OVG’s Ticketing
agreement with Ticketmaster. Yesterday a request was made by the State Contracting Review Board regarding
the 20-year agreement and OVG’s relationship with Ticketmaster, XL Center and Rentschler Field. Attorney
Stafstrom has been lobbying Attorney General Tong offline and we are comfortable with where the Attorney
General stands.

Paul Hinsch added that OPM has been very involved in the discussion and that as such has done some tweaking
regarding language however OPM feels very strongly about the ticketing agreement being put out to bid sooner
than later.

Andrew Diaz Matos asked if Ticketmaster understands that the contract needs to be put out to bid. Mr. Luukko
stated that OVG will begin to work with CRDA staff to put together bid specs and begin the bidding process
immediately. Due to Ticketmaster currently selling shows, OVG will have to have a discussion regarding when
the best time to rebid will be. If Ticketmaster is the winning bidder then CRDA will have sole discretion, with
thoughts from OPM, as to whether to award the contract.

Mr. Freimuth indicated that OVG has offered that they have no problem using UConn’s ticket company.
Facility Management Agreement Summary

Global Spectrum, L..P. d/b/a OVG360 and
the Capital Region Development Authority

This memorandum summarizes the material terms of the proposed Facility Management Agreement (the
“Agreement”), by and between Global Spectrum, L.P., d/b/a OVG360 (the “Manager”) and the Capital Region
Development Authority (“CRDA”) relating to the management of the Hartford Civic Center.

L. Background and The Facility. The Hartford Civic Center (the “Civic Center” or the XL Center”), is a
multi-purpose arena and event center located in Downtown Hartford owned by the City of Hartford (the “City”)
and operated by CRDA. Under an existing Facilities Management Agreement currently set to terminate on June
30, 2025 (the “Existing Agreement’), Manager is contracted to oversee the Civic Center’s operations including
catering, event bookings, and sales. For the purposes of this Agreement, the Civic Center consists of an
approximately 16,000 seat arena (the “Arena”) including skyboxes and premium suites, exhibition and event
space, Parking Level P3 of the Civic Center Parking Garage as well as the adjoining parking garage owned by
CRDA that is located on Church Street, as well as other associated access, mechanical, support areas.
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IL. The Project. The building, which originally opened in 1975 is in need of major renovations to stay
competitive with other sports and entertainment venues in the surrounding entertainment market. Accordingly, a
project to renovate and reconstruct the Civic Center is proposed, including but not limited to the development of
new premium seating opportunities, added capacity in the front of stage area, improvements to the concourse
and artist facilities, a renovation of the UConn locker rooms and upgrades to the load-in and backstage areas.

Under this Agreement, Manager has the right to review and approve initial design plans and any changes
to such design plans. Manager shall have the right to comment and provide meaningful input on any
construction change orders, and the right to review and approve equipment selections and any construction
change orders over $1,000,000, including without limitation those related to Premium Seating, food and
beverage, and back of house areas.

III. New Agreement and Term. The State of Connecticut enacted Public Act No. 23-204, as amended by
Public Act 24-81 (collectively, the “Act”) authorizing CRDA to enter into a new management agreement with
the contractor then managing and operating the Civic Center as of July 1, 2023, provided that the contractor
invest in the Project and bear any losses and share in any profits from the operation of the Civic Center as
provided in the Act, and provided such agreement and amendments thereto are approved by the Secretary of the
State Office of Policy and Management. Manager was the contractor that was managing the Civic Center as of
July 1, 2023 under the Existing Agreement.

The term of this Agreement (the “Term”) shall begin on its Effective Date solely for the purposes of
Article II, Section 3.06, Section 5.03, Section 14.05 and Schedule A. All remaining terms and provisions shall
become effective on the Operational Start Date (the date on which the Certificate of Occupancy is issued
following completion of the Project). During the Construction Term, the Existing Agreement shall be in full
force and effect and continue to apply according to its terms, without modification by this Agreement other than
the extension of the term thereof. Upon the Operational Start Date, the Existing Agreement shall be terminated
and superseded by this Agreement. This Agreement, unless sooner terminated shall expire on the twentieth
(20™) anniversary of the Operational Start Date or September 1, 2045, whichever is earlier.

However, if the Operational Start Date is delayed such that the length of the Term is shorter than
twenty (20) years, upon the written request of Manager, CRDA will use commercially reasonable efforts to
obtain an extension of the term of the City Lease for a period of time equal to the balance of time that would
bring the Operating Term to a full twenty (20) years. If said extension of the City Lease is approved, the Term
of this Agreement shall be extended an equivalent period of time as the City Lease extension.

4. Investment Structure. The Act further mandates that any such agreement shall provide that CRDA,
the State, or any combination thereof, shall contribute not more than one hundred twenty-five million dollars
and the contractor shall contribute not less than twenty million dollars towards the costs of the renovation of the
Civic Center.

Under Atrticle II of this Agreement, Manager’s Investment totaling $20 million shall be payable in its
entirety into an interest-bearing escrow account at the commencement of the Construction Term. Pursuant to an
Escrow Agreement, Manager’s Investment shall be drawn down from the escrow account such that $5 million is
to be drawn following an aggregate $20 million contribution by CRDA to the Project, with the CRDA
contribution inclusive of the $7 million in funds spent on the design of the Project prior to the Effective Date.
Thereafter, an additional $5 million of Manager’s Investment will be drawn after aggregate contributions by
CRDA of $40 million, $60 million, and $80 million, respectively. Then, the final up to $45 million in funding
contributed by CRDA will be the last money in.

Among the conditions for Manager’s Investment are that the State Bond Commission shall approve the
State’s Investment in the Project. i
7 (9)
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The Manager’s Investment shall amortize on a straight-line monthly basis over a twenty (20) year
period. Should the Agreement be terminated for any reason (other than a bankruptcy default by Manager under
Section 11.02(b), a gross mismanagement default by Manager under Section 11.02(c)(i), a series of negligent
material failures under Section 11.02(c)(ii), a failure to cooperate with auditors default under Section
11.02(c)(iii), or a violation of law default under 11.02(c)(iv)) prior to the full amortization of Manager’s
Investment, Manager shall be paid, subject to Legally Available Funds, the unamortized portion of the
Manager’s Investment (the “Investment Refund Payment”) less any damages suffered by CRDA as a result of
the uncured default.

S. Profit Sharing. As authorized by the Act, this Agreement provides that Manager shall retain the first
$4 million of any Net Profit each Contract Year and that for any Net Profit in excess of $4 million, the Profit
Share shall be split 50% to Manager and 50% to CRDA. Notably, there shall be no carry-over of Operating Net
Loss at the end of any Contract Year.

Manager shall assume the bottom-line operating risk for the Civic Center, meaning that if the Civic
Center Operating Expenses exceed the Operating Gross Revenues in any Contract Year, the difference shall be
borne by Manager rather than CRDA.

Regarding the Church Street Garage, CRDA shall provide to Manager up to fifty-six (56) parking spaces
in the Church Street Garage for use during Events, with it being understood that Manager is not the operator of
the Church Street Garage and that the revenues and expenses from the Church Street Garage operations shall
not be included in the determination of Net Profit except for (i) the expense of Manager paying CRDA for such
reserved parking spaces and (ii) the revenues Manager receives from reselling those parking spaces. CRDA
shall bill Manager at a cost equivalent to the posted parking rates for members of the public during such Events.

6. Operations. Under the Existing Agreement, Manager is already managing the Civic Center. Most of
the operations terms and provisions have been carried over into this new Agreement such that Manager shall be
engaged to staff, administer, manage, maintain and operate the Civic Center during the Term. This includes but
is not limited to concessions, ticketing, security and other event-related services as well as maintenance and
repairs.

Notably, Manager is permitted to engage its food/beverage and its marketing affiliates to provide certain
services during the Term; however, such services, if not offered at a discount, shall be provided on an arms’
length basis and shall be reflective of market rates. The Agreement permits Manager to extend the existing
C&C Agreement and Marketing Agreement for the length of the Term; however, the Agreement requires
Manager re-bid ticketing services at the expiration of the current term of the Ticketing Agreement, with
approval of any new ticketing agreement at CRDA’s absolute discretion.

Manager shall have an obligation to use commercially reasonable efforts to maintain an AHL or AHL-
equivalent professional hockey team at the Civic Center. Manager shall also have an obligation to continue
discussions in good faith with UConn and shall use commercially reasonable efforts to secure the execution of a
new UConn Arena Lease no later than December 31, 2024. Such lease shall require UConn to play at least
twenty (20) men’s basketball, women’s basketball, and hockey games, collectively, at the Arena each Contract
Year for at least five years, with the game split made in consultation with CRDA on a year-to-year basis.

At this time, the terms and provisions currently governing the arrangement for management services of
the Sports Bar are within the Fourth Amendment to the Existing Agreement. Under this Agreement,
Management Services includes those related to the Sports Bar, and all revenues from the operation of the Sports
Bar are included in Gross Revenues and all expenses from the Sports Bar are included in Operating Expenses.



However, the Parties have expressly agreed to revisit and discuss in good faith such terms and provisions prior
to the Operational Start Date, including any potential legislative corrections.

In respect to Capital Investment during the Term, Manager shall contribute Five Hundred

Thousand Dollars ($500,000) from Gross Revenues each Contract Year into the Capital Reserve Fund
maintained by CRDA to be applied to fund Capital Expenditures at the Civic Center. These contributions are to
be considered an annual Operating Expense. In respect to Capital Expenditures, excluding the State’s
Investment and Manager’s Investment, Manager shall be solely responsible for funding all Capital
Expenditures, which shall be funded first from the Capital Reserve Fund, and second, if the balance of the
Capital Reserve Fund is insufficient, shall be an Operating Expense; provided, however, Manager shall be under
no obligation to make any Capital Expenditures if the balance of the Capital Reserve Fund is insufficient to
cover the cost thereof. Any Capital Expenditure or Emergency Expenditure treated as Operating Expenses shall
reduce Manager’s obligation to fund Capital Contributions in the next Contract Year up to the amount of
Capital Expenditure or Emergency Expenditure treated as an Operating Expense in the prior Contract Year.

7. Termination Rights and Obligations. The Agreement can be terminated:

a)

b)

Default. By either party upon thirty (30) days’ prior written notice, if the other party fails to perform
or comply with any of the material terms, covenants, agreements or conditions hereof, including
Manager’s obligation to provide Management Services, and such failure is not cured during such
thirty (30) day notification period, provided, however, if such failure is not in the nature of
Manager’s obligation to pay Profit Share or Capital Contributions otherwise due hereunder, and
cannot reasonably be cured within such thirty (30) day period, then a longer period of time shall be
afforded to cure such breach, up to a total of one hundred twenty (120) days, provided that the party
in default is diligently seeking a cure and the non-defaulting party is not irreparably harmed by the
extension of the cure period;

Bankruptcy. By either party immediately by written notice upon the other party being judged
bankrupt or insolvent, or if any receiver or trustee of all or any part of the business property of the
other party shall be appointed and shall not be discharged within one hundred twenty (120) days
after appointment, or if either party shall make an assignment of its property for the benefit of
creditors or shall file a voluntary petition in bankruptcy or insolvency, or shall apply for bankruptcy
under the bankruptcy or insolvency Laws now in force or hereinafter enacted, Federal, State or
otherwise, or if such petition shall be filed against either party and shall not be dismissed within one
hundred twenty (120) days after such filing; or

Gross Mismanagement; Systemic Mismanagement; Failure to Cooperate with Auditors, or Violation
of Law. By CRDA upon one hundred twenty (120) days’ prior written notice, if (i) Manager has
willfully and grossly mismanaged the Civic Center, including by the abandonment of its obligations
to perform its Management Services; (i1) Manager has systemically mismanaged the Civic Center
through a series of negligent material failures; (iii) Manager has failed to cooperate with CRDA or
State auditors or otherwise failed to provide reasonable access to financial records for audit; or
(iv) Manager has violated Applicable Law to the detriment of CRDA, the State, or the City, and such
failures or violation are not cured during such one hundred twenty (120) day notification period,
provided, however, if Manager in good faith disputes CRDA’s claims then Manager may commence
the dispute resolution procedures described in Section 12.03(b) of the Agreement, which procedures
shall conclude prior to any such termination becoming effective.

Additionally, there are a number of special termination events including (a) the termination of the City Lease
and (b) the closure of the Civic Center for a period in excess of two (2) years.

9 ( )
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Upon termination, in addition to the buyout provisions concerning any Investment Refund Payment (see
Section 4 above), Manager must surrender and vacate the Civic Center upon the effective date of termination
and return the Civic Center and all Equipment in Satisfactory Condition. Manager must also make available to
CRDA all records and data relating to Facility Operations and cooperate in any transition to a successor
management company, including new OVG related-party contractors, in an effort to minimize disruptions in
operations.

The following motion was moved by Arunan Arulampalan, seconded by Paul Hinsch and approved by the
CRDA Board.

“The revised scope for the renovation of the XL Center totaling $145,000,000 and incorporating upgrades to
the lower arena bowl, the MEP systems, back of house improvements, code and insurance underwriting
requirements is hereby approved. The executive director is authorized to enter into a specific letter of
agreement with OVG to finalize the construction program and budget.”

The following motion was moved by Arunan Arulampalan, seconded by Andrew Diaz Matos and approved by
the CRDA Board.

“The executive director is authorized to seek state bond commission allocation of the remaining §118M
authorized to CRDA for the renovation of the XL Center (873M) and from the general bond authorizations to
CRDA for general development totaling (345M).”

The following motion was moved by Paul Hinsch, seconded by Arunan Arulampalam and approved by the
CRDA Board.

“WHEREAS, by virtue of a lease with the City of Hartford the Capital Region Development
Authority (“CRDA”) holds a leasehold interest in the land on which the Hartford Civic Center (the “Civic
Center”) is located and is the owner of the Civic Center,

WHEREAS, the State of Connecticut enacted Public Act No. 23-204, effective July 1, 2023, as
amended by Public Act 24-81, effective July 1, 2024 (collectively, the “Act”), authorizing CRDA to enter into a
new management agreement with the contractor then managing and operating the Civic Center as of July 1,
2023, provided that the contractor invest in the renovation of the Civic Center and bear any losses and share in
any profits from the operation of the Civic Center as provided in the Act, and provided such agreement and
amendments thereto are approved by the Secretary of the State Office of Policy and Management;

WHEREAS, regarding the cost of the renovation and investment therein, the Act further
mandates that any such agreement shall provide that CRDA, the State, or any combination thereof, shall
contribute not more than one hundred twenty-five million dollars and the contractor shall contribute not less
than twenty million dollars towards the costs of the renovation of the Civic Center;

WHEREAS, Global Spectrum, L.P., a Delaware limited partnership, d/b/a OVG360, or its
affiliate (““Manager ) was the contractor that was managing and operating the Civic Center on July 1, 2023;

WHEREAS, pursuant to the Act, CRDA desires to reengage Manager as manager the Civic
Center under a new Facility Management Agreement, by and between Manager and CRDA, relating to the
management of the Hartford Civic Center (the “Agreement), and Manager desires to accept such continued
engagement, all on the terms and conditions set forth substantially in the form attached hereto in Exhibit.

. @



NOW THEREFORE, BE IT AND IT IS HEREBY RESOLVED, by this Board, that the
Agreement, in substantially the form attached hereto in Exhibit, is hereby approved with such non-substantive
changes as the Executive Director may deem necessary to finalize the Agreement;

RESOLVED FURTHER, that this Board approves (a) the execution and delivery, on behalf of
CRDA, of the Agreement, by the Executive Director of CRDA, and (b) the performance by CRDA of its
obligations under the Agreement;

RESOLVED FURTHER, that the Executive Director is hereby authorized, empowered and
directed to do all such acts and things and to execute, acknowledge, delivery and file all such documents,
agreements, certificates, instruments and undertakings as may in his respective discretion be deemed necessary
or appropriate to carry out and comply with, implement, or facilitate the terms, provisions, intent and purposes
of these Resolutions and the Agreement, and to consummate the transactions, events, happenings and actions
and to discharge the duties and undertakings on the part of CRDA contemplated hereby or thereby;,

RESOLVED FURTHER, that this Board authorizes, approves, consents to and ratifies any
action heretofore taken, or required to be taken hereafter, by the proper officers, agents and employees of
CRDA, which is in furtherance of and consistent with the provisions of these Resolutions.”

Mr. Freimuth indicated that the OVG Board has to approve the agreement prior to any Bond Commission
Meeting in August. Attorney Stafstrom and Mr. Luukko indicated that the final draft was sent to the OVG
Board prior to the start of the CRDA Board Meeting.

The Board adjourned at 11:37am. The next meeting will be September 19, 2024, 3:00pm.
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DATE: September 19, 2024

TO: CRDA Board Members

FROM: Michael W. Freimuth

RE: CRDA Committee Structure & Meeting Dates

The CRDA Committees will meet as indicated below:

Executive & Finance Committees (as needed)
Board Chair David Robinson Jeff Beckham/Paul Hinsch - OPM
Vice Chair Andy Bessette Mayor Arunan Arulampalam - Hartford

Housing & Neighborhood (First Friday of the month @ 9:00am)

Downtown projects within initial CRDA mission/scope

Neighborhood projects

Bushnell South project

DoNo efforts

Non-housing commercial projects, infrastructure, community dev projects, demo/site

Joanne Berger Sweeney (Committee Chair) Paul Canning *
Mayor Arunan Arulampalam

Commissioner Seila Mosquera-Bruno

Robert Patricelli

Olusegun Ajayi (Shay)

Board Chair David Robinson

Regional and Econ Dev Projects

(Second Friday of the month @ 3:00pm)

E. Hartford projects (Goodwin, Rentschler development, Silver Lane, Riverfront)
Newington (Nat’] Welding site)

Wethersfield (the Borden, Silas Deane)

Hartford Regional Market

Front Street District

TOD initiatives

Garage operations

Mayor Connor Martin (Committee Chair)
Commissioner Garrett Eucalitto/Pam Sucato
Commissioner Daniel O’Keefe

Board Chair David Robinson

100 Columbus Boulevard
Suite 500

Hartford, CT 06103-2819
Tel (860) 527-0100

Fax (860) 527-0133
www.crdact.net
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Venue (First Friday of the month @ 2:00pm)
XL Center

Pratt &Whitney Stadium (Rentschler)
Convention Center

Dillon Stadium

Vice Chair Andy Bessette (Committee Chair)
Board Chair David Robinson

Andrew Diaz-Matos

David Jorgensen

* non-voting
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CliftonLarsonAllen LLP
A 29 South Main Street, 4'® Floor

» West Hartford, CT 06107

phone 860-561-4000 fax 860-521-9241
claconnect.com

August 1, 2024

Board of Directors
Capital Region Development Authority
Hartford, Connecticut

We are engaged to audit the financial statements of the following entities as of and for the year ended June 30,
2024:

Capital Region Development Authority, The Stadium at Rentschler Field, Connecticut Convention Center, XL
Center, Parking Facilities.

Professional standards require that we communicate to you the following information related to our audits. We
will contact you to schedule a meeting to discuss this information since a two-way dialogue can provide valuable
information for the audit process.

Our responsibility under Auditing Standards Generally Accepted in the United States of America and
Government Auditing Standards, and Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards.

Financial statements, internal control, and compliance

We will conduct our audits in accordance with auditing standards generally accepted in the United States of
America (U.S. GAAS). For Capital Region Development Authority and The Stadium at Rentschler Field, the
standards for financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States. For Capital Region Development Authority, audit requirements of Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance). Those standards require us to be independent of the entity and to meet our other
ethical responsibilities, in accordance with the relevant ethical requirements relating to our audits. Those
standards also require that we exercise professional judgment and maintain professional skepticism throughout
the planning and performance of the audits. As part of our audits, we will:

e Identify and assess the risks of material misstatement of the financial statements and material
noncompliance, whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our
opinions. The risk of not detecting a material misstatement or a material noncompliance resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal control. However, we will communicate to you in writing any
significant deficiencies or material weaknesses in internal control relevant to the audit of the financial
statements that we identify during the audits that are required to be communicated under U.S. GAAS
and Government Auditing Standards.



August 1, 2024
Capital Region Development Authority

Page 2

Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the financial
statements, including the amounts and disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

Conclude, based on the audit evidence obtained, whether there are conditions or events, considered in
the aggregate, that raise substantial doubt about the entity’s ability to continue as a going concern for a
reasonable period of time.

Form and express opinions about whether the financial statements prepared by management with your
oversight are fairly presented, in all material respects, in conformity with accounting principles generally
accepted in the United States of America.

Plan and perform the audits to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with U.S.
GAAS and the standards for financial audits contained in Government Auditing Standards will always
detect a material misstatement when it exists. Misstatements, including omissions, can arise from fraud
or error and are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

Perform, as part of obtaining reasonable assurance about whether the financial statements as a whole
are free from material misstatement, tests of the entity’s compliance with provisions of laws,
regulations, contracts, and grant agreements that have a material effect on the financial statements.
However, the objective of our tests is not to provide an opinion on compliance with such provisions and
we will not express such an opinion in our report on compliance issued pursuant to Government
Auditing Standards.

Provide a report (which does not include an opinion) on internal control over financial reporting and on
compliance with the provisions of laws, regulations, contracts, and grant agreements, noncompliance
with which could have a material effect on the financial statements, as required by Government Auditing
Standards.

Obtain an understanding of internal control over compliance relevant to the audits in order to design
audit procedures that are appropriate in the circumstances and to test and report on internal control
over compliance, but not for the purpose of expressing an opinion on the effectiveness of the entity's
internal control over compliance. However, we will communicate to you in writing any significant
deficiencies or material weaknesses in internal control over compliance that we identify during the
audits that are required to be communicated.

Plan and perform the audits to obtain reasonable assurance about whether material noncompliance
with the applicable compliance requirements occurred. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with U.S. GAAS, Government Auditing Standards, and the Uniform Guidance will always
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detect material noncompliance when it exists. Material noncompliance can arise from fraud or error and
is considered material if there is a substantial likelihood that, individually or in the aggregate, it would
influence the judgment made by a reasonable user of the report.

Perform tests of controls over compliance to evaluate the effectiveness of the design and operation of
controls that we consider relevant to preventing or detecting material noncompliance with the direct
and material compliance requirements applicable to each major federal award. However, our tests will
be less in scope than would be necessary to render an opinion on those controls and, accordingly, no
opinion will be expressed in our report on internal control issued pursuant to the Uniform Guidance.

Consider internal control over compliance with requirements that could have a direct and material
effect on a major federal program in order to determine our auditing procedures for the purpose of
expressing our opinion on compliance and to test and report on internal control over compliance in
accordance with the Uniform Guidance.

Perform tests of transactions and other applicable procedures described in the “OMB Compliance
Supplement” for the type of compliance requirements that could have a direct and material effect of the
entity’s major programs. The purpose of these procedures will be to express an opinion on the entity’s
compliance with requirements applicable to each of its major programs in our report on compliance
issued pursuant to the Uniform Guidance. While our audit wil! provide a reasonable basis for our
opinion, it will not provide a legal determination on the entity’s compliance with those requirements.

Provide a report on internal control over compliance related to major programs and express an opinion
{or disclaimer of opinion) on compliance with federal statutes, regulations, and the terms and conditions
of federal awards that could have a direct and material effect on each major program in accordance
with the Uniform Guidance.

Communicate significant matters related to the financial statement audits that are, in our professional
judgment, relevant to your responsibilities in overseeing the financial reporting process. However, we
are not required to design procedures specifically to identify such matters.

Communicate matters required by law, regulation, agreement, or other external requirements.

Communicate circumstances that affect the form and content of the auditors’ report.

Our audits of the financial statements does not relieve you or management of your responsibilities.

Supplementary information in relation to the financial statements as a whole

Our responsibility for the schedule of expenditures of federal awards (SEFA) accompanying the financial
statements, as described by professional standards, is to evaluate the presentation of the SEFA in relation to the
financial statements as a whole and to report on whether the SEFA is fairly stated, in all material respects, in
relation to the financial statements as a whole. We will make certain inquiries of management and evaluate the
form, content, and methods of preparing the SEFA to determine whether the SEFA complies with the
requirements of the Uniform Guidance, the method of preparing the schedules has not changed from the prior
period, and the SEFA is appropriate and complete in relation to our audit of the financial statements. We will

20,
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compare and reconcile the SEFA to the underlying accounting records used to prepare the financial statements
or to the financial statements themselves.

Because we were engaged to report on the supplementary information accompanying the financial statements,
our responsibility for other supplementary information accompanying the financial statements, as described by
professional standards, is to evaluate the presentation of the supplementary information in relation to the
financial statements as a whole and to report on whether the supplementary information is fairly stated, in all
material respects, in relation to the financial statements as a whole. We will make certain inquiries of
management and evaluate the form, content, and methods of preparing the information to determine whether
the information complies with accounting principles generally accepted in the United States of America, the
method of preparing it has not changed from the prior period, and the information is appropriate and complete
in relation to our audits of the financial statements. We will compare and reconcile the supplementary
information to the underlying accounting records used to prepare the financial statements or to the financial
statements themselves.

Required supplementary information

With respect to the required supplementary information (RSI) accompanying the financial statements, we will
make certain inquiries of management about the methods of preparing the RSI, including whether the RSI has
been measured and presented in accordance with prescribed guidelines, whether the methods of measurement
and preparation have been changed from the prior period and the reasons for any such changes, and whether
there were any significant assumptions or interpretations underlying the measurement or presentation of the
RSI. We will compare the RSI for consistency with management’s responses to the foregoing inquiries, the basic
financial statements, and other knowledge obtained during the audits of the basic financial statements. Because
these limited procedures do not provide sufficient evidence, we will not express an opinion or provide any
assurance on the RSI.

Use of financial statements

Our auditors’ opinions, the audited financial statements, and the notes to financial statements should only be
used in their entirety. Inclusion of the audited financial statements in a document you prepare, such as an
annual report, should be done only with our prior approval and review of the document. You are responsible to
provide us the opportunity to review such documents before issuance.

Planned scope and timing of the audits

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements; therefore, our audits will involve judgment about the number of transactions to be examined and
the areas to be tested.

Our audits of the financial statements will include obtaining an understanding of the entity and its environment,
including internal control, sufficient to assess the risks of material misstatement of the financial statements and
to design the nature, timing, and extent of further audit procedures. Material misstatements may result from
(1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4} violations of laws or
governmental regulations that are attributable to the entity or to acts by management or employees acting on
behalf of the entity. We will generally communicate our significant findings at the conclusion of the audits.
However, some matters may be communicated sooner, particularly if significant difficulties are encountered
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during the audit where assistance is needed to overcome the difficulties or if the difficulties may lead to a
modified opinion. We will also communicate any internal control related matters that are required to be
communicated under professional standards.

Although our audit planning has not been concluded and modifications may be made, we have identified the
following significant risk(s) of material misstatement as part of our audit planning:

¢ Management override of controls
As a result of unexpected events, changes in conditions, or the audit evidence obtained from the results of audit
procedures performed, we may need to modify the overall audit strategy and audit plan and, thereby, the
resulting planned nature, timing, and extent of further audit procedures, based on the revised consideration of

assessed risks.

Other planning matters

Recognizing the importance of two-way communication, we encourage you to provide us with information you
consider relevant to the audit. This may include, but is not limited to, the following items:

e Your views about the following matters:

o The appropriate person(s) in the entity's governance structure with whom we should
communicate.

o The allocation of responsibilities between those charged with governance and management.

o The entity's objectives and strategies and the related business risks that may result in material
misstatements.

o Matters you believe warrant particular attention during the audits and any areas for which you
request additional procedures to be undertaken.

o Significant communications between the entity and regulators.
o Other matters you believe are relevant to the audits of the financial statements.

e The attitudes, awareness, and actions of those charged with governance concerning (a) the entity's
internal control and its importance in the entity, including how those charged with governance oversee
the effectiveness of internal control, and (b} the detection or the possibility of fraud.

e The actions of those charged with governance in response to developments in law, accounting
standards, corporate governance practices, and other related matters, and the effects of such
developments on, for example, the overall presentation, structure, and content of the financial
statements, including the following:

o The relevance, reliability, comparability, and understandability of the information presented in
the financial statements.
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o Whether all required information has been included in the financial statements, and whether
such information has been appropriately classified, aggregated or disaggregated, and presented.

e The actions of those charged with governance in response to previous communications with the auditor.

e Your understanding of the risks of fraud and the controls in place to prevent and detect fraud, including
your views on the following matters:

o The “tone at the top” conveyed by management.

o Programs and controls that the entity has established to mitigate identified fraud risks or that
otherwise help to prevent, deter, and detect fraud.

o How and how often you review the entity’s policies on fraud prevention and detection.

o If afraud hotline is in place, how it is monitored and how you are notified of allegations or
concerns.

o How you exercise oversight of management’s processes for identifying and responding to the
risks of fraud and the programs and controls management has established to mitigate those
risks.

o The risks of fraud at the entity, including any specific fraud risks the entity has identified or
account balances, classes of transactions, or disclosures for which a risk of fraud may be likely to
exist.

o Examples of fraud-related discussions management has had with you.

o Any actual or suspected fraud affecting the entity that you are aware of, including measures
taken to address the fraud.

o Any allegations of fraud or suspected fraud (e.g., received in communications from employees,
former employees, grantors, regulators, or others) that you are aware of.

o Any knowledge of possible or actual policy violations or abuses of broad programs and controls
occurring during the period being audited or the subsequent period.

o Any accounting policies or procedures applied to smooth earnings, meet debt covenants,
minimize taxes, or achieve budget, bonus, or other financial targets that you are aware of; and
whether you are aware of any accounting policies that you consider aggressive.

e How you oversee the entity’s (1) compliance with laws, regulations, and provisions of contracts and
grant agreements, (2) policies relative to the prevention of noncompliance and illegal acts, and (3) use of
directives (for example, a code of ethics) and periodic representations obtained from management-level
employees about compliance with laws, regulations, and provisions of contracts and grant agreements.

7%
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e Whether you are aware of any noncompliance with laws, regulations, contracts, and grant agreements,
including measures taken to address the noncompliance.

e |f the entity uses a service organization, your knowledge of any fraud, noncompliance, or uncorrected
misstatements affecting the entity’s financial statements reported by the service organization or
otherwise known to you.

* ok ok

This communication is intended solely for the information and use of the Board of Directors and management of
Capital Region Development Authority and is not intended to be, and should not be, used by anyone other than
these specified parties.

Sincerely,

CliftonLarsonAllen LLP

Vanessor E. Rossifto-

Vanessa E. Rossitto, CPA

Principal

860-561-6824
Vanessa.Rossitto@CLAconnect.com
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Lease Agreement — 315 Trumbull Third Unit Owner, LLC
(the “Wolf Pack Sales Office Lease Agreement”)

Background:

For ongoing construction reasons and in consideration of the current limits within the Wolfpack
sales office, the Oak View Group has requested that CRDA relocate and fit out new office space for
the Wolf Pack sales office. The new office will be located at 315 Trumbull Street in a portion of the
Double Tree by Hilton Hartford Downtown hotel immediately adjacent to the XL Center; the office is
currently located in the atrium of the Civic Center in property owned by the Northland Group.

CRDA shall execute a sub-lease with OVG for use of such space.

Monthly Basic Rent: Year 1: $5,000

Years 2-5: $5,000 plus CPI adjustments

Construction Cost: ~$30,000

Term: Five (5) years, cancellable after Year Two or upon the termination of the affiliated
American Hockey League franchise. After Year Two, the Lease Agreement shall be assigned to
the then existing manager of the XL Center.

The CRDA Venue Committee voted to recommend that the full board of directors approve the lease
atits September 6, 2024 meeting.

MOTION

The CRDA Board of Directors approves the Lease Agreement in accordance with the terms and
conditions provided above and authorizes the Executive Director to take such actions as necessary
to initiate and secure such lease.

(23



connecticut

convention center

July 1, 2024

CONVENTION SERVICES

The Convention Services program related to the Destination Hartford program completed its first full
fiscal year of operations in June 2024. Starting the program in January 2023, two positions were filled in
mid-March 2023. These individuals collectively have over 25 years of experience to perform the tasks
that are required for these positions. They have been working on numerous projects such as:

® The passport discount program was designed to market Hartford’s attractions, restaurants

and bars to visitors. Currently, there are 83 businesses offering discounts to visitors,
which also increases traffic to those businesses. The goal is to keep businesses busy and
give an incentive to our visitors to frequent those participating in the program. We will
continue to increase the number of businesses that patticipate and increase usage by our
visitors. Since implementation of the 3 passport discount programs 953 attendees took
advantage of the program.

-Hartford Savor & Sip-48 restaurants participating,

-Attractions-15 currently participating.

~Hartford Craft Cocktail Crawl-20 participating.

® Creation of posters, key card inserts and collateral to support the programs.

® Creation of additional discount programs for transportation and sponsorships for conventions, such
as the Handbell Musicians of America, The Garden Club of America, American Philatelic Society
Stamp Show.

® Participated in Tradeshows with Sales Team. Pre-promoted conventions coming to Hartford next
yeat.
-American Society of Association Executives
-IAEE Expo Expo
-Holiday Showcase
-Destination International
-Gamma IOTA Sigma 54" Annual Conference, pre-promote
-Society of American Foresters, pre-promote
-Geological Society of America, pre-promote
* Assisted with Convention Services for the following groups
-Handcrafted Soap & Cosmetics Guild
-Northeast Greek Leadetship
-Connecticon
-American Philatelic Society Stamp Show
-Connecticut Horror Fest
-Northeastern Society of Orthodontists
-New England Volleyball Association
-Irish Dance Teachers of North America

The Connecticut Convention Center 100 Columbus Blvd , Hartford, CT 06103
Phone: (860) 249-6000 Fax: (860)249-6161
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* Assisted with prospective clients and confirmed groups showcasing Hartford during site inspections:
-Ametican Association of State Highway & Transportation Officials
-North American Association of Central Cancer Registries
-American Quilters Society
-Aircraft Rescue & Fire Fighting Working Group
-NAFSA Association of Internation Educator

* Continue to participate and attend Event Service Professional Association annual conference.

Additionally, the convention services staff is working on several high-level projects scheduled to be
completed by the end of September 2024. These are highlighted below.

* Information Kiosk. This Kiosk is in the lobby of the Convention Center and has a total of 10 touch
screens which includes 2 accessible screens for wheelchair access. These screens will provide a better
guest expetience in finding information about shopping, setvices, transportation, parking, sporting
events and entertainment, parks and recreation, attractions, restaurants etc. and will also increase traffic
to local businesses and increase usage of the passport program. There will be QR codes to take the
guest to each business’s website, google maps and the passport discount program.

® Ongoing will be servicing client needs through spousal programs, site inspections, and sponsoring
off-site events in Hartford.

The Connecticut Convention Center 100 Columbus Blvd , Hartford, CT 06103
Phone: (860) 249-6000 Fax: %0) 249-6161
R
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Project:

Background:

Resolution:

Bushnell South Parking and Traffic Consultant — Approval of Selection

On May 16, 2024, CRDA issued an RI'P sceking proposals from qualified and
cxperienced firms interested in providing parking and traffic consultant services
for the Bushnell South Development.

As discussed at length in previous Board meetings, addressing the diverse parking
demands of new housing and commercial spaces, as well as those of existing
entities - such as the Bushnell Center for the Performing Arts - will be critical to
the success of this development. CRDA, the Bushnell theater and various
development partners all have an idea as to parking demand. The task now is how
to implement a program to meet this demand.

CRDA is therefore seeking a firm to develop a parking and traffic management,
and development implementation plan consistent with the Goody Clancy Master
Plan. Such a plan would address the parking needs of residents, employees and
visitors, as well as traffic issues within the arca. The selccted firm would also be
expected to consider ways to improve access to and cgress from the Capital
Avenue and Buckingham Street garages, as well as ways to improve the flow of
traffic, particularly during peak use periods.

On Junc 7™, proposals were received from BFJ Planning, SLR Consulting and
Walker Consultants. A Selection Committee comprised of Bob Patricelli, Mike
Freimuth and Kim Hart reviewed the proposals and concluded that all three were
responsive. Given the small number of proposals, the Committec felt it was
appropriate to interview all three firms.

Interviews were held on July 16" and scoring shects were completed shortly
thereafter. Committce members agreed that Walker Consultants - while the more
expensive - had the most experience relative to parking planning for mixed-use
developments and the best understanding of what CRDA was trying to
accomplish.

The Sclection Committee is, therefore, requesting Board approval to move
forward with a contract with Walker Consultants.

The Executive Director is authorized to enter into a contract with Walker
Consultants for parking and traffic implementation planning for the Bushnell
South Development project not to exceed $126,000.



Project:

Background:

Resolution:

U.S.S. Hartford Bell - Contract for Concept Design

In 1959, the U.S. Navy permanently loaned to the City a bell from the U.S.S Hartford,
a Civil War sloop-of-war steamer once under the command of Admiral David
Farragut. The ship was key to the Union’s 1864 victory at the Battle of Mobile Bay - a
turning point in the war in which Farragut urged his men to fight on with the
infamous cry of “Damn the torpedoes, full speed ahead.”

The roughty 400-pound bell was displayed at various locations around the City until
1964, when it was loaned to the Travelers affiliate that owned the newly completed
Constitution Plaza. From 1964 until August of last year, the bell was displayed in a
corner of the Plaza.

Lamenting the bell’s forlorn location and noting that, among other provisions,
CRDA’s statutory mission charges it “to stimulate family-oriented tourism, art,
culture, history, education and entertainment through cooperation and coordination
with city and regional organizations”, CRDA offered its assistance in relocating the
bell.

Before the bell could be relocated, however, its granite stand was damaged by
vandals and Travelers placed the bell in storage for safekeeping in August, 2023.
Two months later, the Hartford City Council approved the transfer of the bell to
CRDA and the Board accepted the transfer at its October 26, 2023 meeting.

CRDA staff has researched various location options, weighing the need to keep the
bell safe and keeping it accessible to the general public as much as possible.
Riverfront Recapture has offered the use of a vacant ticket office at Mortenson
plaza where Phoenix bridge crosses Columbus Boulevard to the Science Center.
The location sees significant foot traffic and the interior space would allow the bell
to be safely displayed behind glass, yet accessible to the public. A museum-type
display would provide background information and highlight the story of Admiral
Farragut’s ship.

The use of the ticket office will need to be approved by the City, who owns the Plaza
and leases it to Riverfront. A concept plan will need to be developed and Riverfront
has reached out to one of their on-call architects who is familiar with the ticket
office layout and utility connections. CRDA staff recommends engaging their
architect to develop a concept plan for the bell display that can be used for the City
approval process and to price and bid out the renovation work.

The Executive Director is authorized to enter into a contract with Riverfront
Recapture’s recommended architect to develop a concept plan for display of the
U.S.S. Hartford Bell on Mortensen Plaza for an amount not to exceed $10,000.
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Connecticut Municipal Redevelopment Authority (MRDA)
Memorandum of Agreement (MOA)
Introduction

Based in part on the CRDA model, the General Assembly created a statewide agency to nurture
redevelopment known as the Connecticut Municipal Redevelopment Authority (MRDA). This past
July, the quasi-state agency was organized when its first board of directors met and proceeded to
hire its executive director. In the last few weeks, the agency has begun to administratively organize
itself while also reaching out to various municipalities in the State.

Because of the similarities in approach and mission as well as a decade of operations, it was
envisioned within the statute that CRDA could assist MRDA to administer its activities, at least
initially until its able to staff up and later, over the longer term, CRDA could provide services to
MRDA to assess projects and to assist in their delivery. This would be subject to reimbursement to
CRDA for its services and would also be governed by CRDA’s staff capacity to take on additional
projects.

The Office of the Governor as well as MRDA have requested CRDA’s assistance in the form of an
initial Memorandum of Agreement as permitted within CGS 169 jj(d) to help set up the agency’s
operations and to secure the accounting, legal, audit and other services that will soon be put out to
bid.

This will evolve further over the next few weeks as discussion between the staffs continue, and
budgets and specific priorities and needs are identified. The full board will consider the MOA at an
upcoming meeting.
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The Connecticut Convention Center seen from Founders Bridge walkway in Hartford.

"THE CITY DOESN’T
HAVE ROOMS’

Lack of hotel capacity hampers Hartford Convention Center rebound
B N S e e e TS e S SES S

By Liese Klein
STAFF WRITER

Where will Robocop, the
Candyman and Michael
Myers from sci-fi and horror
movie fame spend the night?

That’s undoubtedly one of
the top priorities of the or-
ganizers of CT HorrorFest,
an event planned for Hart-
ford’s Connecticut Conven-
tion Center next month. The
“horror celebrities” sched-
uled to visit our state for the
two-day show need a place
to sleep after meeting with
fans and reminiscing about
their on-screen mayhem.

What’s scary to the man-
agers of the Connecticut
Convention Center is that
they have up to 400 fewer
hotel rooms to offer trade
shows and conventions like
the CT HorrorFest this year
compared to pre-pandemic
dates, and that’s hurting the
center’s business as it works
to recover from the dis-
ruption caused by Covid-19.

“Hartford itself is actually
typically an easy sell ...
Hartford’s a great city, it has
a lot to offer,” said Michael
Costelli, general manager of
the Connecticut Convention
Center. “A hard sell is the
city doesn’t have rooms.”

Shift to smaller .
meetings, day-tripper
events

Because of the hotel room
shortage around the Con-
vention Center, the venue

The Marriott Hotel, left, the Connecticut Science Center

e A

and the Travelers Insurance Company tower in Downtown
Hartford, seen from the Founders Bridge walkway in

Hartford.
has been booking smaller

events and a different mix o
ore the pandemic.

Wﬁﬂc?%.ﬁﬁeal of
shows like the Glow Hart-
ford indoor light festival
that draw day-trippers,
attendance at the convention
center has actually risen
above pre-pandemic num-
bers, with 393,543 people
visiting in fiscal 2024, which
ended June 30. Attendance
was in the 360,000 range in
fiscal 2017 and 2018, the most
recent years unaffected by
the pandemic.

Revenue for the most
recent fiscal year rose to its
highest-ever total, with the
center taking in $7.9 million
in 2024 compared to just shy

S R AT,

of $7 million in 2019 and just
north of $7 million in 2023.
Last year, a larger share of
that revenue came from the
sale of food and beverages to
visitors.

The higher attendance
and revenue numbers come
from fewer total events —
133 in fiscal 2024 compared
t0 178 in 2019. The center is
projecting a small bump for
next year, to 135 events, but
the mix of events has also
changed, from mostly tradi-
tional trade shows, meetings
and conventions to more
exhibitions like Glow Hart-
ford and Beyond King Tut:
The Immersive Experience,
which drew 30,000 to the
facility last sumimer and fall.

Day trippers add to the

Jim Michaud/Hearst Connecticut Med|

center’s attendance, but they
typically spend only about
$15 outside of the facility in
Hartford compared to an
overnight conventioneer,
who may spend up to $325 a
day on restaurants, shop-
ping and entertainment.

“So it’s been great for us,
because our attendance is
still (good), but not so great
for the city,” Costelli said.

Hotel rooms lost to
pandemic, conversions

Posing amid sleek mod-
ern furnishings with a back-
drop of the capital city,
Hartford Mayor Arunan
Arulampalam and developer
Randy Salvatore spoke of
the high demand for apart-
ments as they unveiled the
new Revel complex in
March. With occupancy
above 90 percent in many
downtown complexes, Sal-
vatore promised more apart-
ment conversions to come.

But the new Revel com-
plex wasn’t built from the
ground up — 147 apartments
were carved out of the for-
mer Hilton hotel on Trum-
bull Street. A rebranded
hotel, the DoubleTree by
Hilton, operates 170 guest
rooms on the building’s
lower 1 floors.

Lost in the conversion
process were nearly 223
hotel rooms, a change
marked at the time by Mi-
chael Freimuth, executive
director of the Capital Re-

Rooms continues on B9
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Sports and music tourism will soon represent a $1.5
trillion economy

Tribune News Service

If you've lost track of how many people in your orbit have recently posted pictures of themselves at
a Formula One race or Taylor Swift concert, chances are you’re not alone. According to new
research from Collinson International Ltd., which owns Priority Pass and LoungeKey

airport lounges around the world, {sports and music fourism are growing at unprecedented rateg
and are forecast to represent a $1.5 trillion industry by 2032.

Sports tourism represents the overwhelming majority of that figure. Valued at $564.7 billion in
2023, it’s expected to skyrocket to $1.33 trillion in the next eight years. Music tourism, meanwhile,
is projected to contribute an additional $13.8 billion, more than doubling its current valuation of
$6.6 billion.

For the purposes of its report, published on July 29, Collinson defined travelers as anyone who flew
to an event, whether internationally or within their own country. Of 8,537 surveyed travelers from
17 countries, more than four in five (83%) have flown to a sporting event while 71% have boarded a
plane for a concert in the past three years, or plan to in the next 12 months.

Collinson used those results to model how the industry has expanded and may continue to do so —
assuming linear growth in spite of history-making events such as Swift’s Eras Tour or the

first Summer Olympics in eight years to allow in-person spectators, which are currently underway
in Paris.

(0

Taylor Swiperforms onstage during “Taylor Swift | The Eras Tour” at Johan Cruijff



Arena on July 05, 2024 in Amsterdam, Netherlands. (Photo by Aldara Zarraoa/Getty
Images for TAS Rights Management)

“People are placingi high value on experiences over objects|” says Christopher Ross, president of

Collinson International EMEA. “If you are going to a sports or music event, the experience does not
just start when you walk into the stadium. It’s the planning, travel itself and excitement.”

0:00/ 0:00

0:00/0:00 0:00 / 0:00

About 83% of people traveling for events are heading to soccer matches, basketball games,

the Olympics, F1 races or tennis tournaments — the five most popular sporting events in
descending order. In a world where streaming networks have created easily accessible pathways to
fandom, Ross says, “the ability to become a global fan has become much more of a reality.”

Soccer captured 69% of the survey’s sportsgoers,\who said they’d recently traveled to a live match or

T. That includes those who were among the more than 1 million
fans in Qatar for the 2022 FIFA World Cup but not those who plan to attend the next World Cup, in
2026.

Formula One, meanwhile, has been surging in popularity with younger generations ever

since Netflix Inc. premiered its Drive to Survive docuseries, in 2019; a full 30% of F1 fans attributed
their interest in the sport to the show. In 2023 the average race weekend had more than 270,000
in-person spectators, up from 195,000 in 2019.

It’s not just that more people are interested in the sport;gticket prices are also on the rise.iTickets for
races in the U.K. this summer have reached £600 ($765)JToT prime = gran ats, with general

admission often costing more than £400 per person — up from about £300 just two years ago —
prompting British driver Lewis Hamilton to publicly criticize the rising price tag.

To Ross’ point, those tickets are just one aspect of the sports tourism economy, which also includeg‘_5 _



hotel stays, restaurant meals, taxi rides, merchandise and other expenses. Collinson data show that
77% of travelers arrive one or two days before a concert or competition, and some 80% will stay one
to three days after. Sports tourists spend the most, with 51% exceeding $500 per trip per person on
flights and other expenses, not including the event tickets.

Take Las Vegas, which hosted an F1 Grand Prix race in November 2023. The event brought $1.5
billion in economic impact to the city, 50% more than the Super Bowl would raise just three months
later. “It’s a younger demographic,” Ross says of F1 fans, who are among the most likely to add
extra expenses to their sports trips. “It seems counterintuitive, because you would think they have
less disposable income,” Ross adds.

That doesn’t diminish the effect of other events. The Paris Summer Olympics, while less of an
international tourism juggernaut than expected, are still attracting enough tourists to send Airbnb
bookings up 133% from the same period last year. International tourists have been expected to pay
around $5,000 for hotel stays, airfare and event ticket costs. And sports fans, Collinson says, are
willing to spend in airports too — which is of note to the company. Over half of sports fans, its
research shows, spend $500 or more in the airport alone; those aged 25-34 are the highest
spenders, with a third of them spending in excess of $1,000 while waiting for their flights to board.

On the music front, Collinson cites major events including Rock in Rio, Coachella and Taylor Swift’s
Eras Tour as tourism drivers. But the latter is an unprecedented anomaly. Swift fans have driven
45% year-over-year increases in airfare sales to destinations such as Milan and Munich during
concert dates, according to United Airlines Holdings Inc., and the tour resulted in larger booking
spikes for Paris’ top-tier hotels than even the Olympics.

For those in th the question now is how to cash in on the trend. Marriott
International used the Eras Tour as an opportunity to earn new members for its Bonvoy loyalty
program, promising free tickets via raffles. By contrast Auberge Resorts Collection, which has 27
five-star resorts from Italy to Hawaii, is teaming with Mercedes-Benz to create a new concert series
starting in October, with live performances so far featuring Kate Hudson, Maren Morris and LeAnn
Rimes. At Tennessee’s iconic Blackberry Farm Resort, which has its own concert hall on-site, the
events lineup includes performances by Kacey Musgraves, Emmylou and Friends, and Noah

Kahan in the coming months, with general access tickets typically starting at $1,000 per person.

©2024 Bloomberg L.P. Visit bloomberg.com. Distributed by Tribune Content Agency, LLC.

Originally Published: August 13, 2024 at 3:37 p.m.
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WinnCompanies to Launch $18.7 Million Rehab
After Acquiring Historic 84-Unit Hartford
Apartment Complex

By Boston Real Estate Times - June 25, 2024

BOSTON-WinnCompanies announced the acquisition of 84 apartments grouped within 10
three-story, residential buildings in Clay Arsenal, the oldest neighborhood in Hartford, CT.

The acquisition of thie Bedford Gardens Apartmentcommr_r!arks the start of an $18.7
million effort by WinnDevelopment to renovate the historic property by upgrading brick

exteriors; installing new roofs, balconies, windows, HVAC systems, kitchen cabinets,
appliances, bathroom fixtures and security features; adding on-site laundry facilities and
a property management office; and creating nine fully handicap-accessible units
throughout the property.

“We are excited for the opportunity to preserve the affordability of this landmark,
property for decades to come, and to make long-term capital upgrades that will improve
the quality of life for current and future residents,” said WinnDevelopment Executive Vice
President Adam Stein. “We are grateful for the City, the various state agencies and
dedicated private partners who worked together to protect and strengthen this important
affordable housing resource.”

Built in the 1920s, the apartment community has long served as naturally occurring =
affordable housing. The acquisition and rehabilitation project will ensure long-term, deed- @5)



restricted affordability through the Low-Income Housing Tax Credit (LIHTC) program for
households whose incomes are at or below 60 percent of Area Median Income (AMI).
Twenty-five (25) apartments are also subsidized by project-based vouchers through a
Housing Assistance Payment contract with the City of Hartford through the U.S,
Department of Housing & Urban Development.

“We are thrilled to welcome WinnCompanies’ investment into Clay Arsenal, one of
Hartford’s historic neighborhoods,” said Hartford Mayor Arunan Arulampalam. “This
acquisition of 84 units across 10 residential buildings will provide not only a significant
boost to our local housing stock, but also builds on our commitment to revitalizing every
corner of our city. We look forward to seeing the positive changes that this development
will bring to the neighborhood and are excited about a future made possible by
partnerships like these.”

Numerous public and private organizations are helping to finance the acquisition and
rehab of the community. The Connecticut Housing Finance Authority (CHFA) is issuing
Tax-Exempt Bond financing and providing the construction and permanent mortgage, as
well as a soft loan from their Opportunity Fund program. The Connecticut Department of
Housing (DOH) is providing a soft subsidy from the department’s Flex program. The

ﬁa’th'aI Region Development Authority (CRDA))is providing a soft loan. The U.S. National

Park Service and Connecticut State Historic Preservation Office (SHPO) provided federal
and state historic tax credits. WNC & Associates is providing equity as the LIHTC and
Federal Historic Tax Credit (HTC) syndicator. Eversource is purchasing the State HTC with
BlueHub Capital serviing as its financing partner. The Connecticut Natural Gas Corporation
is providing energy incentive funding in its capacity as administrator of the Connecticut
Energy Efficiency Fund.

“CHFA is proud to support this transformative development, which will not only preserve
the historic character of Bedford Gardens but also ensure long-term affordable housing
for the Hartford community,” said Nandini Natarajan, CEO of the Connecticut Housing
Finance

Authority. *Our commitment to providing financing solutions for developments like
Bedford

Gardens underscores the impact that stable, affordable housing has on the quality of life
for all Connecticut residents.”

The renovation project will be overseen by WinnDevelopment Project Director Derek
Hansen. When work is completed, which is expected in June 2025, the multifamily
complex will be renamed Claystone Commons.

“This type of transformational rehabilitation project is an example of what can be

accomplished in housing preservation with collaboration and creativity” said Connecticut

Housing Commissioner Seila Mosquera-Bruno. “A historic building will be revitalized, and

existing residents will have the quality of life they deserve in the community they choose : :
to live in. I look forward to seeing the new units and the overall completed project in (ﬁjl.{")
Hartford.”



The work will be carried out as a phased occupied rehabilitation, coordinated by
HousingToHome, a Boston-based, professional relocation expert. Households will have
access to day suites on site to use during daytime hours when renovations are underway
in their apartments. Those living in third floor units and those whose apartments are
being made ADAcompliant will be relocated to vacant apartments on the property for
approximately a month when work begins on their units.

In preparation for the project, WinnDevelopment worked with the City of Hartford and the
Public Archaeology Laboratory, a Rhode Island-based historic consultant, to create the
BedfordGarden Streets Historic District and secure its placement on the National Register
of Historic Places maintained by the U.S, National Park Service.

“Historic preservation helps revitalize vacant or underutilized buildings, restore local
landmarks, and create affordable housing. The state and federal historic rehabilitation tax
credit programs are an important source of financing that help bring projects such as the
Bedford Gardens complex to fruition. The State Historic Preservation Office applauds
WinnDevelopment for their commitment to preserving historic resources for much-needed
housing,” said Elizabeth Shapiro, Director of Arts, Preservation, and Museums for CT
SHPO.

Clay Arsenal is a mostly residential neighborhood just north of downtown Hartford. The
apartment homes are situated within walking distance of community health services, bus
lines and shopping centers. Keith Construction of Canton, MA, will be the general
contractor, with The Architectural Team of Chelsea, MA, serving as architect. Petersen
Engineering of Portsmouth, NH, is providing engineering services. WinnResidential, the
property management arm of WinnCompanies, will provide day-to-day operations at the
property.

With the acquisition, the property becomes the ninth Connecticut apartment community
owned by WinnCompanies, which has been working in the state for more than 40 years.
In addition, the company’s property management arm, WinnResidential, operates 20
other Connecticut apartment properties on behalf of private or non-profit owners.

Boston Real Estate Times
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Connecticut lags in apartment construction

Katherine Revello

Hartford is poised to have 6,642 apartments by 2028, an increase of 2,663 from 2019. That number
amounts to the twentieth-largest increase in metro areas across the country according to a recent
RentCafe analysis of Yardi Matrix data.

But despite that, Connecticut’s overall number of available apartments for 2024 lags behind the rest
of the nation. According to RentCafe, there are 518,108 apartments slated to be constructed in the
United States by the end of the year. But just 3,173 of those will be located in Connecticut.

The majority of new apartments will be located in Hartford and New Haven. Hartford is expected to
add 1,155 units and New Haven is expected to add 990. In addition, Bridgeport is expected to add
680 new units and Norwich, which RentCafe describes as an outlier for the current year’s data, will
add 350 units.

New Haven leads the state in new apartment construction. The city is expected to build 580 new
rentals by the end of the year and construction is expected to increase 32 percent between 2023 and
2028, leading to the completion of 500 more apartments than were constructed between 2019 and
2023.

Hg;tfgrd is also expected to increase construction of apartments by 20 percent b)_cg 20‘%8. Between
2019 and 2023, the city added 3,980 apartments. By 2028 it is slated to add anadditional 2,663

units. This increase is the 20th biggest in the nation.

By contrast, New York City leads the list, with an expected additional 34,120 units to be added by
2028.

Construction in Bridgeport is also expected to increase by 14 percent. Construction in Norwich is
expected to increase by 78 percent.

While the Yardi Matrix data is mostly focused on new construction, a recent study commissioned by
the Western Connecticut Council of Governments noted that converting existing buildings,
including commerecial stock, into housing units could help alleviate the state’s housing issues. The
study recommended the state focus on high-density Tentals, with a focus on affordable housing, to
help expand housing in the state at a lesser cost. It also suggested converting single-family homes
into multi-family units could help add housing while keeping costs low.

A RentCafe study from May of this year found that Hartford is a leading metro area for repurposing ¢
existing buildings into housing umts coming in eighteenth.

There have also been recent multiple attempts by various Connecticut government actors to address
the state’s housing issues that have ended without action. In July, a project advisory committee that
was supposed to work with a state contractor to determine the “fair share” of affordable housing for
each municipality was canceled by the Office of Policy and Management.

During this year’s legislative session, a bill that would have made it easier for developers to convert
commercial buildings into housing units also failed to make it to final passage. @S
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Why a number of companies have opened offices in
downtown areas in CT

Paul Schott

Octagon employees work in the company's new headquarters at 400 Atlantic St., in
downtown Stamford, Conn., on Aug. 6, 2024.

Octagon employees work in the company's new headquarters at 400 Atlantic St., in
downtown Stamford, Conn., on Aug. 6, 2024.

Ned Gerard/Hearst Connecticut Media

The global marketing and talent-management firm Octagon has had offices in Connecticut for
about 30 years. But until a few weeks ago, its offices in the state had always been located outside a
city center.

Now, the company has a hub that is part of an urban nucleus.

Octagon’s new headquarters at 400 Atlantic St. in downtown Stamford reflects a trend of

companies moving their main offices from suburban locations to more metropolifan areas. At the <+
same time, the migration shows how the rise of remote working during the COVID-19 pandemic has
altered the office market because businesses that relocate often take less space than they had in

their previous locations.

Article continues below this ad

“The workplace is never stagnant,” Octagon CEO John Shea said in an interview earlier this month
at the new offices. “We’re trying to be as future-facing as we can be, as we design spaces and places
for our team to work.”

More Business

Moving downtown

Octagon’s new headquarters on the 11th floor of 400 Atlantic are located a block from Interstate 95
and the downtown Metro-North Railroad station. The company was previously

headquartered about two miles south at the Shippan Landing complex. It had moved to Shippan
Landing in 2017, following a 10-year stay on the west side of Norwalk, and an initial 10-year stint
on the east side of Stamford.

Article continues below this ad

“Proximity to the train and to be able to walk out the door here and have a number of different
options for lunch or to meet up after work was a big draw for a lot of people,” said Lou Kovacs,
Octagon’s president for North America. “Commuting via the train or by car, it’s just more

convenient for people.” & Sl



The 15-story building at 400 Atlantic previously housed Spectrum-services provider Charter
Communications, which opened in 2021 a custom-built headquarters a few blocks away. Since then,
400 Atlantic’s location, as well as extensive renovations undertaken in the past couple of years,
have attracted not only Octagon, but also several other companies. The other recruits include
reinsurer Gen Re, which finalized last year a deal for more than 97,000 square feet. Gen Re will
move its main offices about 2.5 miles south from its current location at 120 Long Ridge Road in
Stamford.

In the past couple of years, several companies have relocated their headquarters to other buildings
in downtown Stamford. A couple of blocks from 400 Atlantic, at 677 Washington Blvd., the arrival
of tenants such as Philip Morris International, one of the world’s largest tobacco producers, and
sports-entertainment company WWE has helped revitalize a property that had stood empty for
several years following the relocation of banking multinational UBS’ local offices across the street.

The tenant influx has helped mitigate the vacancy rate in downtown Stamford, an area that has long
grappled with large amounts of empty office space. In the second quarter of this year, the
availability rate ran at about 22 percent in Stamford’s central business district, compared with
around 31 percent in the sections of Stamford outside the CBD and a Fairfield County average of
around 23 percent, according to commercial real estate firm Colliers.

Article continues below this ad

A few miles west, downtown Greenwich has also maintained its status as a desirable corporate
destination, particularly for financial-services firms. In the second quarter, the availability rate for
Greenwich’s central business district ran at about 15 percent, according to Colliers.

In(downtown Hartford,)where the insurance industry has long called home, the central business
district’s availability rate ran at about 22 percent in the second quarter, according to commercial
real estate firm CBRE.

During the past couple of years, downtown Hartford's leasing activity has been much slower than in
downtown Stamford, but the state's capital city has recently notched some notable deals.
Engineering hirm Fuss & O’Neill plans to relocate this fall its main offices from Manchester to the
downtown's Gold Building, where it will take about 23,000 square feet. A couple of blocks away, the
University of Connecticut has leased about 51,000 square feet at 229 Trumbnll St., to house several
academic and research initiatives. Meanwhile, at 242 Trumbull, UConn is planning a student
dormitory.

“When UConn Hartford opened its doors seven years ago, the vision included developing deep ties
to the city and its residents, synergies with local businesses and organizations, and fruitful
connections with city and state government agencies,” Anne D’Alleva, UConn’s provost and
executive vice president for academic affairs, said in May when the university's Board of Regents
approved the dormitory plan. “Since that time, the campus has become both a center of learning
and a center of community. The addition of student housing nearby would add to that vision
immeasurably.”

e ——
Article continues below this ad

In New Haven, the central business district’s vacancy rate ran at about 10 percent in the second
quarter, according to commercial real estate firm Cushman & Wakefield. Bioscience companies
have accounted for much of the recent leasing volume. Highlighting the industry’s local growth is a
new 525,000-square-foot hub at 101 College St.

P

“The location of the new development establishes connections between Yale University’s campuﬁg '



and well-known startup life science companies, attracting top talent,” Cushman & Wakefield
officials wrote in a report on the second-quarter activity. “The completion of the development
signifies progress in New Haven’s downtown revitalization project.”

Among other cities in the state, some such as Danbury and Norwalk have relatively limited office
space in their downtowns and instead have more inventory in office parks outside their central
business districts. In the second quarter, the vacancy rates in greater Danbury and Norwalk,
respectively, ran at about 26 percent and 42 percent, according to Cushman & Wakefield.

A need for less space

While downtown areas across Connecticut are attracting many tenants, office buildings continue to
feel the effects of many companies reducing their office footprints as a result of the increase in
remote working that was precipitated by the pandemic.

Article continues below this ad

Octagon’s offices cover about 18,600 square feet at 400 Atlantic, about one-third of the footprint of
the company’s former headquarters at Shippan Landing.

Despite the significant decrease in square footage, Octagon officials said that the company has not
made any trade-offs in the quality of its offices. They cite the versatility of the new headquarters,
which houses about 100 employees. Its features include adjustable desks that allow staff to work
standing up or sitting, alongside a number of meeting rooms and other communal spaces that
encourage collaboration and camaraderie. Several employees recently watched the U.S. women’s
soccer team’s 1-0 win against Germany in the Olympic semifinals that was aired live on televisions
in one of the gathering areas.

“We’ve found that there are more flexible ways to work,” Shea said. “And because we don’t have
most people in the office all at one time, a smaller footprint allows us to better utilize the workspace
on a regular basis. Part of the move was intended to create a new and fresh work environment, with
different types and styles of rooms to accommodate the ways that we work today.”

While office downsizing in the past few years has most acutely affected properties outside
downtown areas, the trend has also impacted a number of buildings in central business districts. At
400 Atlantic, audio-electronics company Harman last year renegotiated its lease, to decrease its
footprint from approximately 68,000 square feet to about 14,000 square feet.

Article continues below this ad

“We have introduced a new concept for all our offices globally called Harman Flex, which
essentially provides our managers with unprecedented discretion on when and where their
employees report to a physical office,” Harman said in a statement last year. “These changes are
being placed in effect after taking a deep look into the future of work and the best ways to support
our business, our talented workforce and our many global customers.”

Given the popularity of flexible workplace options, many companies will probably continue to let
their office-based staff work remotely at least some of the time. Nearly 30 percent of employees
who work in a hybrid system and 64 percent of employees who are fully remote said that they
would be extremely likely to look for other jobs if their employers did not allow them to work
remotely at least some of the time, according to Gallup survey data from the second quarter of this
year.
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Suburban CT university expanding housing into city
downtown. ‘We want to be a part of the growth.’

Kenneth R. Gosselin

==y

TheUniversity of St. Joseph will establish housing in downtown Hartford this fall at The
Millenniuny apartments; affiied at placiig Upper- ents near internships at
downtown businesses and hospitals.

The expansion, to be announced Tuesday, will start modestly with 10 apartments for 20 students,
but it expected to increase in the future and also include graduate students in the university’s
pharmacy and physician assistant programs. The graduate programs are year-round programs of
study.

The university’s expansion into downtown comes amid a residential space crunch at its West
Hartford campus. Undergraduate enrollment is up 6% for the fall 2024-2025 school year.

“It’s convenient for students, and it really facilitates their ability to have effective pre-professional
experience,” Rhona C. Free, the university’s president, said, in an interview. “So it’s great for our
students, and I think they enjoy the cultural activities in the city as well. So for students it works out
well for both their academic interests and cultural interests.”

St. Joseph’s first confirmed its interest in establishing housing in downtown Hartford in March.
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The city has long aspired to be a stron iti
. ger college town, and the addit i
downtown is seen as a critical component. Tl e

In addition to St. Joseph’s, the University of Connecticut plans to open a _lj€§:l_dgl’l_(;@ h._a_ll. for about
200 students in downtown, likely in 2026. The $28 million residence hall will be built in the rear
annex of 242 Trumbull Street, its entrance off Pratt Street.

The UConn residence hall will primarily serve its regional campus at Front Street opened in 2017.
Free said St. Joseph’s supports boosting Hartford’s college town goals.

“Unfortunately, Hartford did suffer during Covid, and we're just really committed to helping the
city revive and become a vibrant downtown,” Free said. “We want to be a part,f)f the growth of
Hartford that we envision happening and creating Hartford as a college town.

St. Joseph’s looked at several options for its first downtown housing, including the Revel, on
Trumbull Street. The Revel apartments are on the upper floors of the former Hilton on Trumbull
Street, now the DoubleTree.

But Free said its chose The Millennium, a former hotel converted to apartments at 50 Morgan St.
because the landlord was able to furnish the rooms as a double residence hall room on a campus.
The rooms include a kitchenette with desks to accommodate two students.

“They set them up just the way we asked to meet the needs of the students,” Free said.

The apartments would re-establish a presence in downtown Hartford two years after Saint Joseph’s
relocated its pharmacy school to its main campus. After a decade in a upper floor of the XL Center,
the university decided the school could better collaborate with its physician assistant program, also
graduate level, being closer together.

Kenneth R. Gosselin can be reached at kgosselin@courant.com.
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New Peruvian restaurant The Triple Three opens in
Hartford

Liese Klein

Grilled octopus, ceviche and corn risotto were on hand in small plates on Thursday to greet visitors
to downtown Hartford’s newest restaurant, The Triple Three at 89 Arch St. <

e ————

The Peruvian fusion eatery celebrated its grand opening Thursday at the former location of the
Blind Pig Pizza Co., a storefront next door to the Arch Street Tavern.

Owner Jeff Valdiviezo said he worked the space for more than a year before the grand opening and
hoped to draw patrons from downtown companies, government offices and the nearby UConn
Hartford campus.

“I put everything I have into this, and I hope you guys enjoy the vision,” Valdiviezo said.

The Triple Three offers classic Peruvian dishes including ceviches, seafood croquettes and grilled
seafood, along with meat and chicken dishes designed to appeal to a range of diners.

“It's a Peruvian and American fusion cuisine served tapas-stye,” Valdiviezo said. “I feel like the
Peruvian cuisine is making a big impact in our community.”

The Triple Three joins a thriving Peruvian culinary scene in the Hartford area. West Hartford’s
Coracora has earned three consecutive nominations for a James Beard Foundation award and in
May announced it would expand to the town's Blue Back Square development.

Hartford Mayor Arunan Arulampalam said he welcomed the growth of the city’s South American
businesses.

“We are just so proud of all of our Peruvian community and all the contributions they make in the
city of Hartford,” Arulampalam said. “(The Triple Three) is right behind city hall, so you'll see me
here.”
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UPDATED: Developers eye transformation of 19-

story East Hartford office tower into apartments
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By Michael Puffer

Developers planning a roughly 1,000-unit mixed-use apartment redevelopment of the 50-year-old
Founders Plaza in East Hartford are considering the purchase and redevelopment of a19-story
office tower in East Hartford. ———

East Hartford Mayor Connor Martin said he has spoken with Port Eastside representatives about a
potential conversion of the111 Founders Plaza)office tower into apartments.
Office tenants within the 270,106-square-foot, 1971-vintage high-rise have been advised new

owners will take control of the building sometime in August. The building also recently faced
possible closure for not meeting state fire code because it doesn’t have sprinklers.

In March, East Hartford’s Town Council signed off on an agreement granting Port Eastside LLC - a
partnership involving several regional business leaders and developers — access to a $6.5 million
state grant.

The money would be used for demolition of the 182,890-square-foot former Bank of America
building at 20 Hartland St., which is also known as 99 Founders Plaza, making room for the first
phase of the mixed-use redevelopment.

In return, Port Eastside agreed to secure a building permit for an apartment building of at least 150
units within four years. Developers said they intended to build closer to 300 units in the first phase
but could only sign up for a commitment of 150.

Now, Martin said, he plans to go before his town council in August to approve an agreement
between the Capital Region Development Authority and the town to release the state grant funding
for demolition of 99 Founders Plaza. Port Eastside paid $4 million for that property last summer.

The Port Eastside project was announced late last summer as an $841 million, multi-phase
redevelopment that would bring 1,000 apartments, new transportation links and around 300,000
square feet of commercial space along the Connecticut River in East Hartford.

The development team has since scaled bacl their original plans to make it financially viable given
the current maret conditions.

The development’s partners include prominent figures, such as Hartford-based developer
Lexington Partners, Hartford-based investor and businessman Alan Lazowski, Hoffman Auto
Group Co-Chairman Jeffrey S. Hoffman, Manafort Brothers Inc. President Jim Manafort, Peter S.
Roisman, head of Houston-based multifamily investor REV, as well as Figure 8 Properties
principals Harris and Bruce Simons.

Correction: The original version of this story said the Port Eastside development team expectsto

close on the purchase of 111 Founders Plaza on Wednesday. While the development team is g
considering the purchase of 111 Founders Plaza, that deal is not expected to close on Wednesda@
The original information was provided by a spokesperson for one of the developers. -
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