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October 17, 2024
Virtual - Teams Meeting
3:00pm

Call to Order & Minutes {9-19-24} *
Presentation — Infinity/Goodworks, David Rosenfeld
Board Meeting schedule - 2025

Finance Report
- Monthly Report

Mayor Reports
- Hartford Mayor Arunan Arulampalam
- East Hartford Mayor Connor Martin

Housing & Neighborhood Committee
- Project Updates

- 65 Elm/100 Capitol *

- Commerce Park, E.H. *

Regional & Economic Development Projects Committee (RED)
- Project Updates

- SINA Grant *

Venue Committee
- XL Center

- Pratt & Whitney Stadium at Rentschler Field
- CT Convention Center

Executive Director

- Construction Report
- Search Committee

- Bushnell South

- Parkville BID

Adjourn
* Vote Item
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Capital Region Development Authority
100 Columbus Boulevard, 5* Floor
Hartford, CT 06103
Thursday, September 19, 2024
6:00pm —In-person meeting with virtual option
(The Board Meeting was held via Microsoft Teams with in-person availability)

Board Members Present: Chairman David Robinson; Vice Chairman Andy Bessette; Paul Hinsch; Matthew
Pugliese; Pam Sucato; Andrew Diaz-Matos; Olusegun Ajayi; Joanne Berger-Sweeney; Mayor Connor Martin

Board Members Absent: Seila Mosquera-Bruno; David Jorgensen; Bob Patricelli; Mayor Arunan
Arulampalam

CRDA Staff Present: Michael Freimuth; Joseph Geremia; Anthony Lazzaro; Robert Houlihan; Jennifer
Gaffey; Terryl Mitchell Smith; Kim Hart; Mark O’Connell; Derek Peterson

Guests: SINA- Melvyn Colon, Executive Director; Logan Singerman, Director of Community Partnerships &
Policy Analyst

Minutes
The minutes from July 30, 2024, were moved by Andy Bessette, seconded by Paul Hinsch and approved.

SINA Presentation

Executive Director of SINA, Melvyn Colon and Logan Singerman, Director of Community Partnerships &
Policy Analyst gave a brief presentation regarding Transforming Washington Street through a Development
Plan including the Planning Efforts; timing; scope; budget and impact.

Board Officer Elections & Committee Assignments

Chairman Robinson presented the Board Officer and Committee Assignments. Michael Freimuth noted that
there is a Governor appointed vacancy on the Board that the Governor would like to fill and candidates are
being discussed. Mr. Freimuth stated that Olusegun Ajayi has been assigned to the Housing and Neighborhood
Committee. Mr. Ajayi confirmed that he was aware of the assignment.

REVISED 9/19/24

DATE: September 19, 2024

TO: CRDA Board Members

FROM: Michael W. Freimuth

RE: CRDA Committee Structure & Meeting Dates

The CRDA Committees will meet as indicated below:

Executive & Finance Committees (as needed)
Board Chair David Robinson Jeff Beckham/Paul Hinsch — OPM
Vice Chair Andy Bessette Mayor Arunan Arulampalam - Hartford




Housing & Neighborhood (First Friday of the month @ 9:00am)

Downtown projects within initial CRDA mission/scope

Neighborhood projects

Bushnell South project

DoNo efforts

Non-housing commercial projects, infrastructure, community dev projects, demo/site

Joanne Berger Sweeney (Committee Chair) Paul Canning *
Mayor Arunan Arulampalam

Commissioner Seila Mosquera-Bruno

Robert Patricelli

Olusegun Ajayi (Shay)

Board Chair David Robinson

Regional and Econ Dev Projects

(Second Thursday of the month @ 3:00pm)

E. Hartford projects (Goodwin, Rentschler development, Silver Lane, Riverfront)
Newington (Nat’l Welding site)

Wethersfield (the Borden, Silas Deane)

Hartford Regional Market

Front Street District

TOD initiatives

Garage operations

Mayor Connor Martin (Committee Chair)
Commissioner Garrett Eucalitto/Pam Sucato
Commissioner Daniel O’Keefe

Board Chair David Robinson

Venue (First Friday of the month @ 2:00pm)
XL Center

Pratt &Whitney Stadium (Rentschler)
Convention Center

Dillon Stadium

Vice Chair Andy Bessette (Committee Chair)

Board Chair David Robinson

Andrew Diaz-Matos

David Jorgensen * non-voting
The following motion was moved by Andy Bessette, seconded by Connor Martin and approved.

“The Board Officer Elections & Committee Assignments are authorized as presented.”

Executive Session

A motion to move into Executive Session was moved by Andy Bessette, seconded by Matthew Pugliese at
6:20pm.

The Board ended Executive Session and resumed the Board Meeting at 6:35pm
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Finance Report

CRDA CFO Joseph Geremia introduced Vanessa Rossitto, Principal at CliftonLarsonAllen, LLP (CLA) who
presented a PowerPoint with the FY24 Audit Report and the Governance letter to the Board in accordance with
the AICPA, Auditing Standards, and Government Accountability Board.

Ms. Rossitto expressed thanks to the CRDA and venue staffs for their cooperation. She discussed the Special
Purpose Statements for the XL Center; CT Convention Center and CRDA Parking facilities. The Renschler
Field Audit was also presented.

Audits will be issued with unmodified opinions, which is considered a clean opinion. Ms. Rossitto noted that
the amount attributable to the Authority for the State Net Pension and Net OPEB Liability was disclosed in
previous years. It is now recorded in the financial statements as Net Pension Liability, Net OPEB Liability,
and related deferred inflows and outflows of resources. Ms. Rossitto also expressed the Auditor’s
Responsibility under U.S. general accepted auditing standard that are required to be communicated to the
Board as part of the audit. Chairman Robinson thanked the auditors for their work.

The FY23-24 Annual Report was presented by Mr. Freimuth noting a few of the highlights from the Fiscal
Year. The CRDA Organization & Partnership chart was displayed to show the many relationships that CRDA
relies on to keep the Authority functioning and effective.

The following resolution was moved by Andy Bessette, seconded by Joanne Berger Sweeney and approved.

“The CRDA Board of Directors hereby approves the CRDA Annual Report/Audit for FY2023-2024 and the
Stadium at Rentschler Field Audit for FY2023-2024 as presented or in substantially similar form and
authorizes the Executive Director to forward to the Governor, General Assembly and Auditors of Public
Accounts.”

Mayor Reports

Hartford
Olusegun Ajayi (Shay) gave a city update in Mayor Arunan Arulampalam’s absence. He reported on various
City projects that are under construction.

East Hartford
Mayor Connor Martin reported on various Town projects that are under construction.

Housing & Neighborhood Committee

Derek Peterson, CRDA Senior Underwriter, gave an overview of CRDA Housing projects that are in various
stages of development.

Regional & Economic Development Projects Committee (RED)

Mr. Freimuth indicated that Mayor Martin reported on most RED projects in his mayor’s report. However, the
only other project update is Carbone’s Restaurant lease is near final stages and planning to open Summer 2025.
Also, CRDA is working with the city on a housing proposal and DECD Brownfield funds for the vacated
Carbone’s restaurant on Franklin Avenue. although this project is still in the very early stages.
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An update on the Riverfront Project was requested. A discussion ensued regarding the need for the
involvement of the Army Corp. of Engineers and a way to get them engaged with projects on both sides of the
Connecticut River.

Venue Committee

Andy Bessette reported on the various venues and events.
XL Center

The AHL held their annual league meetings in June and the Wolfpack was recognized for a number of
accomplishments during the 2023-2024 season. The team’s corporate sales department was recognized for a
greater than 90% renewal rate in sponsorship and 20% growth in sponsorship during the season.

As noted at the last Board meeting, the Wolfpack averaged nearly 5,500 fans for its home games — the team’s
highest average attendance in over 20 years. The team was recognized by the league for a 90% renewal rate
among full-season ticket holders and a 20% growth in group ticket revenue.

The Wolf Pack will play their first home game of the 2024-25 season on Friday, October 18" against the
Springfield Thunderbirds. UConn Hockey will play its first game at XL on October 12, while the schedule of
Men’s and Women'’s basketball games will be finalized this week. Other upcoming events include a sold-out
Sabrina Carpenter concert on October 2™,

Pratt & Whitney Stadium

On June 7, the State Bond Commission approved $5 million in funding for roof repairs, renovation of
team facilities and smaller projects around the building. An RFP for locker room renovations was
issued earlier this summer and responses are currently being evaluated.

UConn played their first home game of the 2024 season on September 7" with a 63-17 win against
Merrimack. Approximately 15,200 fans were in attendance.

Connecticut Convention Center

The 21% annual ConnectiCon Convention returned to the CTCC on July 18" — July 21% and the event was a
resounding success. Approximately 52,000 people were in attendance over four days and the building set a
new record for concession revenue.

It is estimated the event brought over $3.6 million in revenue to businesses in the Capital region and the State’s
tax coffers. Over 1,600 hotel rooms were utilized, resulting in net room revenue of $260,500. While some
meals were purchased at the Convention Center during the event, it’s estimated that some 48,000 meals were
eaten at local restaurants, bringing in $729,000 in revenue. State taxes generated by the event totaled
$125,000, including sales taxes on food and beverages, parking and hotel rooms.

Upcoming events include Connecticut Horrorfest this weekend, as well as the Connecticut Science Center
Gala, the 45" Annual Home Show and the Connecticut Association of Land Surveyors’ annual meeting.

The Bond Commission has approved $2 million for replacement of pavers and repair of waterproofing and
drainage on the Convention Center’s riverfront esplanade. Work on that project will begin in about three
weeks and should take about three months to complete, weather permitting. Repair of the buildings outside
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elevators has been held up by difficulties sourcing replacement parts but work should begin within the next
month.

Mr. Freimuth presented the Lease Agreement for the Wolf Pack Sales Office Lease Agreement
Lease Agreement — 315 Trumbull Third Unit Owner, LLC - (the “Wolf Pack Sales Olffice Lease Agreement”)

Background: For ongoing construction reasons and in consideration of the current limits within the Wolfpack
sales office, the Oak View Group has requested that CRDA relocate and fit out new office space for the Wolf
Pack sales office. The new office will be located at 315 Trumbull Street in a portion of the Double Tree by
Hilton Hartford Downtown hotel immediately adjacent to the XL Center; the office is

currently located in the atrium of the Civic Center on property owned by the Northland Group.

CRDA shall execute a sub-lease with OVG for use of such space.

Monthly Basic Rent: Year 1: $5,000

Years 2-5: $5,000 plus CPI adjustments

Construction Cost: ~$30,000

Term: Five (5) years, cancellable after Year Two or upon the termination of the affiliated

American Hockey League franchise. After Year Two, the Lease Agreement shall be assigned to

the then existing manager of the XL Center.

The CRDA Venue Committee voted to recommend that the full board of directors approve the lease at its
September 6, 2024, meeting.

The following motion was moved by Andy Bessette, seconded by David Robinson and approved.

The CRDA Board of Directors approves the Lease Agreement in accordance with the terms and conditions
provided above and authorizes the Executive Director to take such actions as necessary to initiate and secure
such lease.

Convention Services

Mr. Freimuth reported that the Connecticut Convention Center Convention Services program completed its
first full fiscal year of operations in June 2024. The goal is to keep businesses busy and give an incentive to

visitors to frequent those participating in the program.

Executive Director

Mr. Freimuth shared a Construction Project update presentation of various projects before/after photos to
showcase the many projects that are currently in construction.

Mr. Freimuth presented the following contract for selection.

Bushnell South Parking and Traffic Consultant — Approval of Selection

Project - Bushnell South Parking and Traffic Consultant — Approval of Selection

Background - On May 16, 2024, CRDA issued an RFP seeking proposals from qualified and experienced firms
interested in providing parking and traffic consultant services for the Bushnell South Development.
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As discussed at length in previous Board meetings, addressing the diverse parking demands of new housing
and commercial spaces, as well as those of existing entities - such as the Bushnell Center for the Performing
Arts - will be critical to the success of this development. CRDA, the Bushnell theater and various development
partners all have an idea as to parking demand. The task now is how to implement a program to meet this
demand.

CRDA is therefore seeking a firm to develop a parking and traffic management, and development
implementation plan consistent with the Goody Clancy Master Plan. Such a plan would address the parking
needs of residents, employees and visitors, as well as traffic issues within the area. The selected firm would
also be expected to consider ways to improve access to and egress from the Capital Avenue and Buckingham
Street garages, as well as ways to improve the flow of traffic, particularly during peak use periods.

On June 7', proposals were received from BFJ Planning, SLR Consulting and Walker Consultants. A Selection
Committee comprised of Bob Patricelli, Mike Freimuth and Kim Hart reviewed the proposals and concluded
that all three were responsive. Given the small number of proposals, the Committee felt it was appropriate to
interview all three firms.

Interviews were held on July 16™ and scoring sheets were completed shortly thereafter. Committee members
agreed that Walker Consultants - while the more expensive - had the most experience relative to parking

planning for mixed-use developments and the best understanding of what CRDA was trying to accomplish.

The Selection Committee is, therefore, requesting Board approval to move forward with a contract with
Walker Consultants.

The following motion was moved by Joanne Berger Sweeney, seconded by Matthew Pugliese and approved.

“The Executive Director is authorized to enter into a contract with Walker Consultants for parking and traffic
implementation planning for the Bushnell South Development project not to exceed 3126,000.”

U.S.S. Hartford Bell

Project - U.S.S. Hartford Bell — Contract for Concept Design

Background - In 1959, the U.S. Navy permanently loaned to the city a bell from the U.S.S Hartford, a Civil
War sloop-of-war steamer once under the command of Admiral David Farragut. The ship was key to the
Union’s 1864 victory at the Battle of Mobile Bay - a turning point in the war in which Farragut urged his men
to fight on with the infamous cry of “Damn the torpedoes, full speed ahead.”

The roughly 400-pound bell was displayed at various locations around the city until 1964, when it was loaned
to the Travelers affiliate that owned the newly completed Constitution Plaza. From 1964 until August of last
year, the bell was displayed in a corner of the Plaza.

Lamenting the bell’s forlorn location and noting that, among other provisions, CRDA’s statutory mission
charges it “to stimulate family-oriented tourism, art, culture, history, education and entertainment through
cooperation and coordination with city and regional organizations”, CRDA offered its assistance in relocating
the bell.

Before the bell could be relocated, however, its granite stand was damaged by vandals and Travelers placed the
bell in storage for safekeeping in August 2023. Two months later, the Hartford City Council approved the
transfer of the bell to CRDA and the Board accepted the transfer at its October 26, 2023 meeting.
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CRDA staff has researched various location options, weighing the need to keep the bell safe and keeping it
accessible to the general public as much as possible. Riverfront Recapture has offered the use of a vacant
ticket office at Mortenson Plaza where Phoenix bridge crosses Columbus Boulevard to the Science Center.
The location sees significant foot traffic and the interior space would allow the bell to be safely displayed
behind glass, yet accessible to the public. A museum-type display would provide background information and
highlight the story of Admiral Farragut’s ship.

The use of the ticket office will need to be approved by the city, who own the Plaza and lease it to Riverfront.
A concept plan will need to be developed, and Riverfront has reached out to one of their on-call architects who
is familiar with the ticket office layout and utility connections. CRDA staff recommends engaging their
architect to develop a concept plan for the bell display that can be used for the City approval process and to
price and bid out the renovation work.

The following motion was moved by Joanne Berger Sweeney, seconded by Paul Hinsch and approved with
Andy Bessette recusing himself.

“The Executive Director is authorized to enter into a contract with Riverfront Recapture’s recommended
architect to develop a concept plan for display of the U.S.S. Hartford Bell on Mortensen Plaza for an amount
not to exceed $10,000.”

Mr. Freimuth gave an update on:
* 89 Arch Street - update
¢«  MRDA MOU - an MOU for Municipal Regional Development Authority (MRDA) and CRDA. CRDA
will assist, for a short time, providing staff time is available while MRDA gets up and running. Board
members expressed concern that although they understand MRDA'’s needs, they are concerned about
long term assistance due to CRDA’s own band width for projects.
»  MDC-Storm-Drain — Bushnell South — update

A motion to move into Executive Session was moved by Connor Martin, seconded by Matthew Pugliese at
8:10pm.

The Board ended Executive Session and resumed the Board Meeting at 8:35pm.
The following motion was moved by Andy Bessette, seconded by David Robinson and approved.
“The Board of Directors approved an extension of the Executive Director’s contract through June 30, 2025.”

The Board adjourned at 8:40pm. The next meeting will be October 17, 2024, 3:00pm.



CRDA
Board Meeting Dates
2024-2025
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CRD

Capital Region

100 Columbus Boulevard, 5* Floor
Hartford, CT 06103-2819

Development Authority - croact. e
To: Board of Directors — Capital Region Development Authority (“CRDA”)
From: Michael Freimuth
Date: October 15, 2024

Subject: CRDA Board Meeting Dates 2024-2025

The CRDA Board Meeting dates are listed below:

CRDA Board meetings will always be virtual, however in-person once a fiscal quarter.

Month/Year

October 2024
- November 2024
December 2024

January 2025
February 2025

March 2025
April 2025

May 2025

June 2025

July 2025
August 2025
September 2025

October 2025

November 2025

December 2025

Meeting Day/Dates

Thursday, October 17, 2024, 3:00pm
Thursday, November 21, 2024, 3:00pm

No Meeting

Thursday, January 16, 2025, 6:00pm, in-person

Thursday, February 20, 2025, 3:00pm
Thursday, March 20, 2025, 3:00pm
Thursday, April 17, 2025, 3:00pm

Thursday, May 15, 2025, 3:00pm

Thursday, June 19, 2025, 6:00pm, in-person
Thursday, July 17, 2025 (call of Chair)

No Meeting

Thursday, September 18, 2025, 3:00pm

Thursday, October 16, 2025, 3:00pm
Thursday, November 20, 2025, 6:00pm, in-person
No Meeting



Finance

Report
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100 Columbus Boulevard
Suite 500
Hartford, CT 06103-2819

C R D Capltal Region Tel (860) 527-0100
Development Authority Fax (860) 527-0133

www.crdact.net

Financial Update — October 2024

Fiscal Year 2025 Operating Statistics

CT Regional Market - Aug. 2024
Stats: Occupancy: 82% with 12 tenants
Activity: Farmers’ Market: 2024 season opened on April 6
Approx. 20,050 YTD seasonal attendance

Aug. financials: Operating revenue $13,800 favorable to budget due to seasonal parking agreements
Operating expenses $6,000 favorable to budget due to savings in maintenance deferred
to spring
Net income of $13,400 favorable to budget by $19,800
Total year projection of $122,400 net income even with budget

CRDA Parking Facilities — Aug./Sept. 2024
Stats (Sept.): Utilization of 77% is favorable to budget by 5%
Aug. financials: Revenues $101,600 favorable to budget due to increase in monthly parkers
Expenses $204,300 favorable compared to budget due to favorable utility expense and
timing of insurance invoices offset slightly with increased repairs & maintenance
Net income of $12,500 favorable to budget by $305,900
Total year projection of $358,800 net income even with budget

Church Street Garage — Aug./Sept. 2024

Stats (Sept.): Utilization of 36% is favorable to budget by 14%

Aug. financials: Revenues $73,000 favorable to budget due to increase in monthly residential parkers and
corporate validations
Expenses $50,200 favorable compared to budget due to favorable utility expense and
timing of security and IT invoices offset slightly with increased repairs & maintenance
Net loss of $88,700 favorable to budget by $123,200
Total year projection of $77,000 net income even with budget

Bushnell South Garage — Aug. 2024

Stats: Averaging 160 state vehicles per day-42% utilization
Tuesday through Thursday average of 200 state vehicles per day

Aug. financials: Revenues $1,800 favorable to budget due to event revenues
Expenses $19,500 favorable compared to budget due to favorable utility expense and
timing of IT and misc. services invoices
Net loss of $94,500 favorable to budget by $21,300
Total year projection of break-even with CRDA appropriation even with budget

Bushnell Theatre event parking cooperation — operations personnel coordination
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Financial Update — October 2024 (cont.)

CT Convention Center — Aug. 2024
Event Update: Hosted 8 events this fiscal year with YTD attendance over 70,000
Scheduled for 136 events this fiscal year vs. budget of 135 events
Aug. financials: Revenues $66,800 unfavorable to budget due to event cancellation
Expenses $25,800 favorable to budget due to savings in event personnel and vacant positions
Net operations unfavorable to budget by $41,000
Total year projection even with budget with CRDA appropriation

XL Center — Aug. 2024

Event Update: No hosted events
Scheduled for 112 events this fiscal year

Aug. financials: No event revenues
Other Income $1,500 favorable compared to budget
Operating expenses $25,600 favorable compared to budget due to savings in personnel offset
slightly with increased insurance expense
Hockey operations $31,800 favorable compared to budget due to savings in sales personnel
Net operations favorable to budget by $58,900, excluding sports lounge net operations
Total year projection of $3,300 net income even with budget with CRDA appropriation, exclusive
of estimated sports lounge net operations loss

Sports lounge weekend activity outperforming minimal weekday activity

Launched a new menu and operations hours in September

Sports betting CT Lottery YTD net revenue of $6,300 through Aug. 2024

Sports lounge net operations loss of $32,400 through Aug. 2024 $2,000 favorable compared to
budget.

P&W Stadium at Rentschler Field — Aug. 2024
Event Update: 11 parking lot and catered events held
Aug. financials: Event revenue $7,600 unfavorable compared to budget
Operating expenses $11,000 favorable compared to budget due to event savings in personnel
Other Income $12,700 favorable to budget due to increased cell tower revenue
Net operations favorable to budget by $16,100
Total year projection of $8,100 net income even with budget with CRDA appropriation
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CRDA Board of Directors Meeting

Project: EIm and Capitol

Address: 65 EIm St., and 100 Capitol Ave., Hartford, CT
Sponsor: Spinnaker

Meeting Date: October 17, 2024

Background: 65 EIm Street and 100 Capitol Avenue (The “Project” or “Development”) are part of a
larger redevelopment known as the Bushnell South Neighborhood Development (“Bushnell South”).
The area includes public and private land for development, controlled by the Goody/Clancy masterplan.
The long-term goal of the plan is to transform 20-acres of empty blocks and surface parking to a new,
mixed-use neighborhood focusing on pedestrian friendly access to multifamily residential, arts,
entertainment, and public spaces. The addition of 65 Elm Street and 100 Capitol Avenue will create
continuity from Main Street to Bushnell Theatre and the State Capitol.

Spinnaker Real Estate Partners (“Spinnaker,” or “Borrower”) is a national multifamily developer that
has experience in Bushnell South at 55 Elm Street, on the same block as the Project and currently
under construction. CRDA helped finance 55 Elm, with a $7 million permanent loan, and a $6.5 million
bridge loan for State Historic Tax Credits. Spinnaker expects to monetize the tax credits by year-end.
The Borrower has requested that funds coming back from tax credits be applied to the 65 Elm and 100
Capitol Avenue Project, consistent with the Board's approval of the 55 Elm Street project in March
2021. While both properties, or “phases,” make up the Project, CRDA is considering 65 Elm and 100
Capitol separately. Spinnaker will start construction on 65 Elm, and only if the full $6.5 million tax credit
is monetized will CRDA participate in the second phase, applying the returned proceeds to the
construction of 100 Capitol Avenue.

The Project: The Development includes two new apartment buildings in Bushnell South consisting of
239 units, with 20% below market rate units (50%-120% AMI). 65 Elm will contain 127 apartment units
and 3,250 sq. ft. of retail, while 100 Capitol will contain 112 apartment units and 5,250 sq. ft. of retail.
The retail is expected to complement the long-term goals of Bushnell South, and may include restaurant
tenants, studios, galleries and shops, consistent with the plan. The unit mix will consist of spacious
studios, one- and two-bedroom apartments, and amenities such as a pool, beer garden, courtyard, a
linear green and a sunken garden that will all be shared. Access to both properties will be to the north
along Elm Street, with additional parking access to the east via Hudson Street. To the south, street
parking will be allowed for tenants along 100 Capitol. An estimated 466 parking spaces will support
the Project and 55 EIm Club, providing a total of 1.2 parking spaces per unit.

Proposal: Staff recommends making a loan of up to $8,000,000 to Spinnaker for the development of
127 apartment units at 65 EIm Street in Bushnell South. Only if $6.5 million in tax credits from 55 Elm
Street are monetized, will an additional $1,500,000 in loan proceeds become available for the
development of 112 apartment units at 100 Capitol Avenue. This will result in a total loan allocation of
$8 million to each property, or $67,000 per unit (and a total of $9.5 million requested from Bond
Commission). Each proposed loan will have a term of 10-years and earn interest at 3%, with an interest
only period for the first 36 months. Principal and interest payments will be made for the remaining 84
months, or until the loan pays off. Interest payments will be calculated using a 360-month amortization
schedule and the loan is pre-payable at any time without penalty.

Resolution(s): 1) The Executive Director is authorized to make a construction-to-permanent loan to
Spinnaker Real Estate Partners, LLC (or such single purpose entity as approved by CRDA) in the
amount of $8 million, to be used for the construction of approximately 137 units of housing (20% income
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restricted units) at 65 Elm Street. The loan will carry a 10-year term at 3% interest-only for years 1-3
and amortizing principal and interest on a 30-year/360-month basis beginning in year four. The loan
will be subject to State of Connecticut Bond Commission approval, all financing sources being secured,
and such fiduciary terms as deemed necessary by the Executive Director and CRDA counsel.

2) Further, the Executive Director is authorized to make a construction-to-permanent
loan to Spinnaker Real Estate Partners, LLC (or such single purpose entity as approved by CRDA) in
the amount of up to $8 million, to be used for the construction of approximately 112 units of housing
(20% income restricted units) at 100 Capitol Avenue. The loan will carry a 10-year term at 3% interest
for years 1-3 and amortizing principal and interest on a 30-year/360-month basis beginning in year four.
The loan will be subject to the successful monetization of approximately $6.5 million in tax credits
related to 55 EIm Street, resulting in a reduction of the 55 EIm St. loans with the repayment of such
funds into the CRDA Housing Revolving Capital Fund, the subsequent application of this $6.5 million
to the loan, and requesting approximately $1.5 million from State of Connecticut Bond Commission.
This loan will also be subject to State of Connecticut Bond Commission approval, and other such
fiduciary requirements deemed necessary and appropriate by the Executive Director and CRDA
counsel.



CRDA Board of Directors Meeting

Project: Commerce Center Apartments
Address: Riverview Square, East Hartford, CT
Sponsor: The Simon Konover Company

Meeting Date: October 17, 2024

Background: Commerce Center Apartments (The “Project”) is a proposed multi-family development
located in East Hartford, consisting of 150 new apartment units along the Connecticut River with
walkability to downtown Hartford. The property is over 35-acres in size, and has been owned and
managed by Eastford Associates, an affiliate of Simon Konover Co. (“Konover”), for over 40-years.
Konover originally envisioned the site as an office development, but with changing workforce dynamics
and the supply-demand imbalance for apartments in Greater Hartford, the highest and best use shifted
towards housing. Konover has approached the Town of East Hartford and CRDA to provide up to $6.5
million in second-position financing and has finalized an 8-year graduated tax abatement with the town,
which will help make the Project economically feasible. Like other CRDA projects in East Hartford, the
funds are specific to East Hartford and will be made available through a Memorandum of Understanding
(“MOouU”).

The Project: The proposed Project contemplates developing the vacant site into 150 multifamily units.
Early plans show five, three-story buildings surrounding both covered and uncovered surface parking,
with two points of ingress/egress along East River Drive. The unit mix will consist of 19 studios, 38 one-
bedroom, 75 two-bedroom and 18 three-bedroom units. Community amenities include a clubhouse
which will house a management office, fitness center, dedicated work-from-home spaces, a community
room and café area. Outdoor amenities adjacent to the clubhouse include a pool, lounge area and
grilling stations. The site is located between the American Eagle Financial Credit Union and Two Rivers
Magnet School, and benefits from easy highway access to Route 2, Route 15, |-84 as well as direct
connectivity to trails along the Connecticut River. Walking north along the river provides access to Great
River Park, Founders Plaza (also a priority for redevelopment by the town), the pedestrian friendly
Founders Bridge, and downtown Hartford. South of the Project is riverside greenspace and trails
leading to Goodwin University’s recently built and growing Riverside Campus.

Proposal: Staff recommend making a loan of up to $6,500,000 to Konover for the development of 150
apartment units in East Hartford. The proposed loans will carry a term of 10 years and earn interest at
3.00%, with an interest only period for the first 36 months. Principal and interest payments will be made
for the remaining 84 months, or until the loan pays off. Interest payments will be calculated using a
360-month amortization schedule and the loan is pre-payable at any time without penalty.

Resolution: The Executive Director is authorized to make a construction-to-permanent loan of up to
$6.5 million to Simon Konover (or such single-purpose entity acceptable to CRDA) for the purposes of
developing 150 apartment units ($43,333/unit) in East Hartford, CT. The loan will carry a 10-year term
at 3% interest-only for years 1-3 and amortizing principal and interest on a 30-year/360-month basis
beginning in year four. The loan is subject to State of Connecticut Bond Commission approval, all
financing sources being secured, a new or amended Memorandum of Understanding (“MOU”) executed
with the Town of East Hartford, and such fiduciary terms as deemed necessary by the Executive
Director and CRDA counsel.
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Washington Street Development Plan

Background: The Southside Institutions Neighborhood Alliance (“SINA”) is a partnership between
Connecticut Children’s Medical Center, Hartford Hospital and Trinity College. Since 1978, the Alliance has
collaborated with community stakeholders to foster economic vitality and improve the health and quality
of life of the people who live, work, visit, study and play in the neighborhoods of South Central Hartford.

The redevelopment of the Washington Street corridor, extending from the State Capitol to New Britain
Avenue, is central to SINA’s mission and is identified as a transformative project in the City’s Plan of
Conservation and Development. Over the next few years, this area will see significant investment,
including a $326 million expansion of Connecticut Children's. Looking to build on such momentum, SINA
will convene a planning committee and undertake a development planning study that will look at the
following components:

e Innovation - Creation of a med-tech corridor,

e Healthier neighborhood - Quality rental housing - particularly for medical staff working in the area -
as well as a grocery store, day care and fitness facilities,

e Neighborhood Prosperity - Commercial development, including neighborhood amenities (i.e.,
restaurants, dry cleaners, laundromat) and medical-related businesses,

e Enhanced Safety and Environment - Reimagined streetscapes that address traffic and pedestrian
flows, new lighting and signage,

e Community Trust — Ways to strengthen neighborhood partnerships, and

e Investment - Identify priority projects and potential funding sources.

CRDA has been asked to participate in the planning committee and to contribute toward the cost of the
planning study. It should be noted that the redevelopment of the Washington Street corridor ties
seamlessly into our work on the Bushnell South project, which sits at the northeast corner of the corridor.

S Development Planning B t:

Liberty Bank $15,000

LAZ Foundation $ 7,500

Webster Bank $ 5,000

CRDA n 25,000

Total $52,500
RESOLUTION:

The Executive Director is authorized to grant up to $25,000 to the Southside Institutions Neighborhood
Alliance for the purpose of hiring a consultant to undertake a development planning study for the
Washington Street Corridor in Hartford. Such funding shall be subject to 1) all other required funds being
secured and 2) such fiduciary terms and conditions as deemed necessary and appropriate by the
Executive Director and CRDA counsel.

&



vzoz/L/ot

uea) NOW A11D H00€S
$53304d Ul BuIso)d ueoq £20Z/v1/21 £202/9/21 £20Z/6/11 ueo| vayd wy'TS 000°00£'T$ 133115 JU0J4 03 UOIIeD0j3l JUBINEYSIY jueinejsay s,auoque)
¥202/81/1
tzoz/Ee/L
Aemiapun yiom 3315 0zoz/1z/L £€202/9T/¢ £202/6/€ Aunb3 / ueo) 000°00S'5$ 122fo4d 3sn paxiw ‘UOIIINIISUOI MAN puejpoopfAueq)y
ueo| Tued
Aemiapun oM efu 2202/91/9 o/L/t spung Ay 000°000$ UBO| |BJUBWUOIIAUT g UOIIINIISUO) uojjiwey £-SET
pa3ajdwod uonINIIsuo) efu Teoz/ve/e | TzoT/u/t ueoq 000'000'T$ JJ0m 103en3|3 puog
SWooy 0LT
¥Z/€ pauado 120Z/TZ/TT | 1T0T/ST/TT | TZOT/E/TT ueoq 000°00T's$ pue.q M3u 03} |330Y JO UOISIBAUDD 33.13|qnog/uoiH
(ap1s Jospuim/piojuieH)
. P Y4ed IPISIAALY JO YHOU Y|emIAY
Aemuapun SutiaauiBua ‘pajnpayas yiom S 8102/02/6 - - piv-ul-luesn 000'S20'T$ aimdesray
PJDjLEH 03 UOISUIIXI JO JuaWdojaAap | 3seyd
FUTYIVETYY]
preday 310N
uado 6107/t/v 610Z/0T/T | 8102/02/C1 ueo adplg / uolINIISUOD 000°005€$ 138N Ajunwwio) 1e 3 nied
339(dwod 3]0J Yy 2)Is JO JUIWO[IAIP YIIM SDURISISSY [3)IS ans
13dojaAap [EUAPISAL YIIM LUONENOSAU Ul UMO] e/u €T0Z/ST/T efu Juel9 spjalyumolg gd3a 000°0002% JO UONNOWP PUR JUBWIIEGE JO UOIIBIISIUIWPY Buipjam [euone - uoiduimanN
snyeis |eacaddy jencsddy |eaoaddy amnpnng wnowy vayd uondulsaa 193(04d
uoissiwwo) | pseog yay) | a9wwo)
puog

s333{0ad Juawdojanag 21wouolz pue jeuciSay vqud




$319uaBY 23035 43410 WOLf YYD O3 Paiiafsupi) ,

vzoz/L/ot

*13d0[aA3p [e13U30d Y}IM SUOISSNISIP Ul UMOL

. Tz02/92/S 1202/91/6 P 11e32y
v_sﬁ_““m N:““_Mwﬁumwhﬁnw“o oﬂmwh“” MHHEQ eor/ve/e | siorsese | PO/ e 000°005'07$ aue Jans 0 1uaWIdo|aA3PRY PUE LORISINbIY £261d SuET IaRIIS
juawdojanap
|eI3USPISI 10§ MOJ|e 0} SIUBWIACIdWI
¥2/L/9 panoaddy spuny vzoz/L/9 | vzoT/9t/s | vzor/e/s ple-u-uesn 000°00S'v$ 3115 JO UO}{INIISUOD pue |00YdS
£202/81/5 13WJ0J JO JUSWANEGE puUB UolIoWaq 3uisnoy aus unie)IW
100YdS UILIBIIN 10§
3|qeleAe os|e spung ‘safJadoud [eluapisal
unJe)d Joy pareass uejd owag zeoz/et/L 934y} pUe UONE]S BJlj UMO] J3ULI0)
93ep 01 PaYSIjOWIpP SIINIINJS INO4 8102/02/6 8102/02/6 ple-ui-juels 000°000'T$ e Suipn)pul ‘sainionns paydig sjuawanosduwy
' JN0J JO UOIOWP pue JusWI)eqy Auadoigd pooysoqydiaN
SI0VISIA
pajqesip Joy Ajsejnoiued
uoos panssi 2q 03 syuwJad "dio) Auy 810z/02/6 810Z/02/6 ple-ui-jueln 000°0VE'TS “y}Jed ay3 ulyim pue 0} ssadde
panoidwi 1 sredas Suipnpul jied oAty yealn
“Jied JaAIY 183D O} SUB3WAA0IdW|
Sutuued ul uip|ing Y04 J0 owaQg 31Is eze|d SJ3puno4 01
€20z/0€/9 | €z0Z/81/S pie-ul-juess 000°005°9$ 01 3uadelpe Jo uo s3uIp|Ing Jo uolowag
vQyd pue sjueynsuod Suiuue|d
J3do|aAap ‘UMD YIIM 2NUNUOD SUOISSNISIQ juawaleqe/uollijowap pue
8102/1/9 ple-u-ueln 000°005$ 1U3WdO|3A3P [BIUBPIS3I 0} MO||e 0} eze|d siapunoy
uBisap agesen g Suluue|q J33seN
Apnis aueq J3A)1S DOJYD
Z 3seuyd Joj Suiuueld yum umoy Sunsisse yqyd {(303foad NGH3 Ul papuUBWW0d3al S3UaWaA0IdW] sjuawanosdwy
pa33jdwod 123(04d y|emapis Jo T 3seyd 6002/v/v 10§ INJO 03 UaAI3 spuny jo aduejeq) £88'TT0TS 2deds133.35 puUe S){EMSS0ID syuawanosdwi due J3A|IS
pie-ul-juesn ‘S)|EMIPIS M3U JO uoLE||RISU|
B3JE UIMPOOD Ul
gtoz/sz/e | st02/12/9 ple-urueID 000°0007% 1USWdo[3A3P M3U 31EPOLIWIOIIE 0} 289100 uimpoog
1eau sjuawancsdw) adeulesq
pai3jdwo) S3Ul| a8eulelp MauU Jo uoneelsu|
payeip 3ulaq Ajpua.ind Juswsa.de Juedd w/$ vayd £€202/0€/9 s
‘sannuawe 8102/1/9 €202/81/S pte-ul-juelsn , 000°000°2T$ x3|di3nw Jauwoy Jo Juawdo|anapal
snid syjuawyede Qog "xoldde apnjoul sue|d udisag 910Z/21/L 910Z/51/6 pue uonjjowsap ‘uonisinbay 3NS BWISUI) ISRIMOYS JawWo4
snyeys jeacsddy |eaoaddy jenciddy EYLRELYI unowy yau)d uonduasag 13l0id
uoIssiwwo) | pieog vayd | 3nwwod
puog

piojuieH 1se3/vayd

25




Executive Director

(¢



T43ded

$20Z/TT/0T eip vZ°L1°0T 2iepdn UOKINNSUD)

‘Buisofo

ueo| 6uipuad ajnpayds "JaAouoy| uowis

Jo sbbug wo] Jad ygog 1990100 Jo dep
HE]S 0} B|NPaYOS BSIABI 0} $202/61/50 ulebe
18N "UBnoayy Yiem |eniut 1o} $202/02/20

‘Sjun wooipaq

VIN Jadojana/IaumQ Yim 19aw Jeis yauod -3UO0 PUE oJpN}S 0jul d0EdS [EIDJBLULIOI 310 JO UOISIBAUOD oN wol - YOP'LLO'S 1€ 1098 Neld SH/1LE
‘suonesojal
Jueua) jo ajnpayas Buipuad s| Buiping
doo) "butobuo s uonel4 3 peaymony
Ul UoHONIISUOY "GZ0Z Jequaydas si '$202 snbny jo pua Buipess Alyyuow aq |m sbunasw
ajep UonadWOD PaRWIISS UONEIND Yjuow bau yuanbasgns pue sbunasw Apjaam-iq puape o) anunuod
V/N| bl SMOYS 8npayog UoRONIISUoY jusund| (M pUe vz02/81/L0 Buisaw yoxoiy OvO papusiie yeis vayd SBA %01 | z&v'29¢ 0v1'68L'2) 0£Z'1E [22 peaymoLy
‘syaam Z L1ana sajepdn Joj ‘a0e|d Ul ulewal sjueus) Buisixa se pajeAouss
aIs SISIA YGHD ‘5202 Aepy jo uonaidwod| Buiaq ase sbuippng (01) ual ur spun 68 "ssaiboid auy o ybnosyy
V/IN a|npayos e yym 6uiobuo si 108(01d| Niem @ 8iNpayds [ew.oy B 10} JodojaAaq yim 193w 0} Wes} Yayd ON %€ - 000'229°0} 29'TL G8 SuspJseg) plojpag
‘llam Buissaiboid s1 yJom ysiuy ‘apis s Jaumo
8U)UQ  "UOIDNIISUOD JO PUS BY) JB JND20 [|IM YOIUM SWOo0Ipaq swoy
ay) ur Bunadied jo uonejeisul ayy sy Buluiewal yiom sofew Aluo Awey
V/IN #20Z 1240100 djep uonaidwo)| ayy "ai8idwod Alenueisqns ale sjuawyede [euUSpISa) OM) BY L ON %26 000'6S1°} 0vs'e a3.uy) VNIN WhIASY /p8
‘6202
Kieniga4 - saniuawy Joo|d IS} ' Juswaseg
2 Jua)| esAlly Jod y20z
1aqwada(] Jo pua asea)| Joj JaAO pausn} ‘Buiels
aq 0} pa|npayds ase sjun gz — Aouednooo| Jemoduew o} anp Buiping UlB Ul YJom Bumols st Yaiym xauuy
Buipjing uie pajajdwios Buraq ase saysiuly| ul paunaoo aney syes| soyepn ‘pases| Buiaq Jo ssaooid ay) Ul ale
[eul 100|4 Yig % YiG ‘Buipling utepy uiuom|  syun xauuy aoe|d uj mou s| Jamod JusueuLIDd “SEBIE JBLIO j|B
Buikejap os|e ‘umop sjejuas Bumols syes|| uo sanunuod yJom Ybnoy ‘g g G SJOO|4 UO PALE]S SABY SAYSIUL
VIN|  1e1em ‘%001 Je I (Buipiing ssaid) xauuy Buipiing ure “818/dwod %001 1e ! buipjing (xeuuy) ssaid SBA %€8| 050'065 GZ1'¥TS 68 ¥9l w|3 65
‘$202 Jaquiasaq ‘unbaq sey uoneje}sul
uibaq 0} 8|NPayds aJe S|ejuUIY "0 JBAOUOY aoue|iddy *p uayoyy "sJool [le uo unbaq sey jemAiqg "%001
uowig Yim Juswaaibe Juswabeuew e o 1 S| )J0M apeoe) Jouax3 '1as Juawdinb3 do) Jooy j|e ym
palsjus ay pajejs osje aH ‘Biaquiery 1alued] %06 18 S IVAH ‘UBNoY %06 1e siojoenuo) Jd yim Gulobuo
V/N|[2d #202/0€/1 1 104 SI uopa|dwos 1oafoid ayy|  sI oM YBnoy 3N "sJooy jie uo pajaidwoo s Bujwey ybnoy ON %Z6| - 992'005'L 85€'LE [ 19918 Wead G.Z
‘¢ 400|4 uo pajajdwod buiag ale syun |apo (Z)
‘%202 Jaquiaoaqg|omL ' - | sJooy passed aney suonoadsul jlem ybnoy ‘unbaq sey
uibaq o) a|npayds ase s[ejusy "0Q JaAouoy| |eIsul soueydde pue syieq ‘uaydyy “unbaq sey Bunuied pue ui
uowlis Yym yuawaalbe yuswabeuew e oyul| ase sbue) ‘¥ @ ¢ ‘Z siooy uo a)a1dwod S| %90483Ys ‘paybnos
paJaua ay paje)s os|e aH "Biaquhepy |siueq Ajenueisqgns aJe sapel] 384 "@oeld ul st juawdinb3g doj
v/N|ad $202/0€/1 1 Jo4 st uonaidwod Joafosd ayL|  Jooy (e ‘83eidwioo 0} SJOpKIoD ul ybnos sey JOYRNUOD JVAH ON %¥6| 88.'08 060'1£0'9 0.5'62 IA4 12341 UIBW 52§
TS 8399014 bu|SnoH Va9
$1800
Beld pey a|npayos j| dwod % 09 | uoponysuo) piey 489 | swun Aewwing j08[oid
¥20zZ/LLIOL ajepdn uononsuo)

7
N



7 #33ed

©20Z/TT/0T Yesp vT'L1°0T epdn uopINIIsuo)

“Buipuny uooNLSUOD
feutbuo ayy 1 0} 108foud Jo adoos ayj aonpai o} S1 SANBWS)NY
'paJN2as ag UBD SpuNj UOHONASUOD [BUOHIPPE SAWNSSY
‘GZ0z Buuds ay) u) uononusuod Buipe)s Jo [eob B Yim JsjuIm
3y} JOAO YJOM BU) PIq PUE JB3A JO Pua AQ SJUSUNDOP UONOIIISUOD
ay} a}a|dwod 1M |39 ‘Bunasw uoissIWWOD puog JaqoidQ ay}
al0j8q syueaddde |nyssasons Ajjou oy si [eob sisyy ‘Ayunpoddo
Juelb yaloid Juswanoidw) JogieH [ewS ay) Joy suonesddde
5202 elb Bumainal s st Auoyiny Hod LD a4l '¥Z/p/0L uo (ueo) va@yo 1ny ) Juawanosdw|
sjuwuad] jo Buuds ayy ur uononuisuod Buiues jo leob| uonezuoyine joaloid papinoid uoisiap Asojenbas diod Auly eyl SOA %L2 0L0'P2E'L Ned JaAly Jeals) piojueH jsel
. s390{04d Juswidojane( 9 3 ' [euojbey
'¥202/L0/01 JO
'$20Z 1890100 Jo pua|aam pajeisul Buiag si wsiueydswWw @ SPUBY %0 ¥Z0Z/0/60 JO
Aq Ajainua sy ul paaowal ag o} paNpayds| se %86 0} palaldwod 3iom ‘pajnpayds se Buissaiboid si j1osloid
WIN Buibejs ‘42/0¢/6 :uonajdwon fenueisgng| -dn sy Buibess ‘Aemiapun si 3J0M pue a)isuo si JojoeUOY J93loid SOA %66| 080°€S 000'006 Yoy Auaary
'GZ0Z/80 S! uons|dwos ‘Juswdojanap ay}
10801 ‘lleisuil $Z0z/zZ | 4o} pasesjss]  poddns o) 8IS ay) Jo JOLBIUI 3y} UC PSIONIISUCD 3 |Im S90EdS
s1 |99)g "Bujobuo yiom ays ‘ay8dwod Bunyied 61 | Ajelewixoiddy JUBUS) {BI2J9UWILLOD [BUOHIPPE SUC
ale uoliepuno g sbunoo4 "Aloys| pue sueq jepuajod e ‘Jueinejsal ajeasdn ue ‘yuewpedaq yyesH
2 aseud Joj pasea|al aq fim pue josfoid A0 mau e Buisnoy ‘ayis auy uo Huspjing §s-000'ZE B 1oNASU0D (3 aseyd)
V/N| o | eseyd Bupejdwoo si (dnoig 9vd) ‘0’9 lw ‘(DAN) 11unog juswdojenag |euoeN ‘Jadojaasp ayL sak %SE| - 119'0£9'€ pue|poop 2 Aueq)y
uoeUBWNIOP [euonippe pajsanbas
SBY YJYD ‘PApPe Usaq sABY SHUN 3JOW PUE PasIAds uaaq
‘sjeaosdde Aj9 Buipuad ayep| sey je6pnq joafold “dn ueajo jejuswuoliaug bunaidwod Apuaung (ueo vaxo Ny ) asnay anndepy % UOISIBAUOD
VIN| veis pajosloid ‘Buisojo Bunieme sijosfoid|  10sfoid paxiem pue d)isuo B)no SOHED YIM Jow Yels vayD ON %0 000'005'8 GeZ - T 8seyd uoyiweH /£2
‘u1 ybnou 9%,0p "xoudde 0} Z %9 | sBuipping ur ybnoa
unBaq aAey d4d3N %S6 1e sbulpiing ylog uo Buyooy “slsuo
‘9|NPaYIS UOHONISUOD painoas pue palo)s st juawdinb3 JYAH IV * %G9 I pawey
ejexy Jad Gzoz 1snbny 10} pajewnss| si |# Buipjing ‘Z# Buipjing ui pajajdwod uaaq seH Buiwely |elapy
V/N| uonsjdwod uoneinp yjuow oz pajediojuy| [eolLsA pazijiqow sAey sapel) "pajajdwiod udaq sey uojowsg SAA %0%{ $00'1€9'} [ ¥9L'0L2'9Z €61} 19348 uUleW 08GE -usnig J8iind
AlBMIBARY
3y} Jo uononusuoy 2 39|dwod si ssasoud Bunywiad Aojenbas
ay) Jaye sjuUsWNIOp piq UOKOMUISUOD 3y} Jo uonaldwos - [IBN.O
g ssn4 Aed 0} pasn aq [Im spun} Yy Buluileway -ases|
Jeak Gz e ajenobau 0} anuyuod 433Q pue aindeday JUCIUBARY
‘ssao0ud ‘aseyd Bunpwaad ayy ui st 0afoid ay) "8z Jaquisldag uo (ueo yayd Ik ) (apls JOSPUIAN//PIOJUBH)
sywad| Aojeinbal ay) jo Aosaw sy Je sj joafoud siy] | AHUNWWoD sy} YIm paseys pue pajajdwios sem ueld JalSe Yied SOA %e8| - 000'000' L jyuawdojaAa( pueT JUOILBATY
5198]01d POOYIOGUBISN VAND
‘agl aiep ‘sadojansp 1991S JiBld 9 JE SHUN WIOP [BUBPISAS MBU 00T
Y/N yim Bunsaw uo Buniem ye1s vayd Jan0 §0 Juswdojanap Joy Buipuny pancidde uoissiwwo puog swiod NNOODN /19318 Neld +9
—— ===
$)50D
Bej4 poy 2Inpayos smeyg| Bujpund| dwiod % 09 | uoponysuo) pieH 489 | syun Azewwng 320(0.d|
$20Z/LLI0L ajepdn uondNIISUOD

SN
N



€ #98eg v202/11/0T YeIp vT'L1°0T 1epdn UONINIISUC)
09
J01BA8|3 INOM AQ panleoal ase sped usym
V/N| painpayss aq 0} yJom ‘paiaplQ sleuaiep sJiedal Jojeas|e Joj buipuny panosdde uoissiwwo) puog |  IN9'ILS abeJeo) Jajua) UoHUIAUOD
sJiedas -osiw
'agl| 2 J8uad UOHUSAUOY INDIIOBUUDY BU} JB apeuB|dsS JUCIPBAL BY)
VIN uone|dwod ‘Aemiapun Ajjuauno siYIop | o) ebewep Jajem Jiedal o) Buipuny panosdde uoissiwwo) puog wzs$ ezeld Jajus) uoljusAuo)
"JAGoIdQ JO pud Aq 9211GOW 0) JOJOBJUOD
Jiedas 81810U0) ‘$20Z/0£/0L Hels o) Bunurted | seiS B ¢
V/N| ainpayos 10afoid Buniemy ‘ggL uonajdwo) | |9AaT '$20Z/SL/ZL uonaidwon ‘papieme xiom walsAs b anig WSS abeles) 19318 yauny9
‘syustwanoldwi fjejes soueldwod yQy pue ‘siiedas
Bunybi pue ‘yemssoso Yiemapls Buipnjoul ‘'syuswancidun pue
VIN sliedal ainjonyyseljul Joy Buipuny panocidde uoissiwwos puog wzs PusIg 19ans o4
'GZ0Z Joawwng Joj pajnpayas FIom
100y "MOJ|0} 0} d4YH D "$Z0Z 4390190 Ino ‘Sa|jjIo.) Wea) Jo uoneAoudl B Buyooidiajem
V/IN ob 0) pajoadxs malnal Japun SI 44y IV ‘ssiedal Joou 104 Buipuny paaoidde uoissiwwos puog WS$ plald Ja|yosjusy
"8jeuIpJood 0} palinbal se Bunaaw ase |suuosiad
UoNINSUOY PUE suonesadQ "UoSeas Juaaa ay) ybnoyy snunuod
{lm pue dn Buidwel si uononusuo) ‘Aemiapun |lB qnj) |As
JUBAT 3y e pasinbas se uonijowsp jeJauab ‘wooy asoding-niny
"9Z02 J0 Jawwng ui uoyajdwo) |enueisqng| ‘Wooy OBy ‘Wooy J8%00T NNODN "PApJeME Usaq Sey Joenuod
V/N '$202 40 1snbny-piw ut uebaq YIopn D ‘PJEMIO) BAOW 0} Spuny paacsdde sey uoissiwwo) puog| WSYL$ 108[0.14 uoneAouady X £202
senuap|
"$Z02/1€/01 3NP SPIq ‘$20Z/L L/0L
40} pajnpayas ybnouy) yiem panssi 'y2oe/LEOL 4
VIN uasq sey gl | pue pajedeA aie mwc_v__:m JO 3jep anp B Ym panss| uaaq sey juawsieqy g owaq 10j gl| 3SBld -ows(J eze|d aue] JBAIS
pigas aq o} Asnng
s[euaje\ buipjing snopsezeH @ ubisaq owsq Jo} 444 "sbuipjing sJapuno/apisise3
Y/IN asglL JUBDEA JO uohljowsap Joj Buipuny paroidde uoissiwwod puog
“Jeak auo Jo Bopoeq DA 03 Joalgns ‘gg.L aINpPayds
sBumesp pasasulbug "pauiuaiap aq o) ubisap peoy 1desuo)
‘puas o} Apeal si d4y 3je|dwod soop piq Juswaleqy pue
‘agl| owsaQ ‘sjuawanoiduil PeoI/aINIONASELUI PUB JUSWSIE]E/OWSP
VIN 3|nNpayos ‘H301 yum NOW uo Buniep pJemo} WG #$ Jo Buipun) panosdde uoissiwwo) puog ON %0 asl 08€'6Z ‘owa( |100YdoS Ue)IN
—
81800
Bejd poy Inpayos smeig| Bujpung| dwod % 0D | uopanysuo) peH 489 | swun Kewwng 108[0id

vzoz/LLioL

ajepdn uonanNisuo)

q,
™~

]



50

¥202/ST/0T
202 '8 'q24 P3so) v202/81/1 %E ueol WIS nbay pue] ‘05 [|2uysng
Buipuad £202/9/T1 %¢ ueo] NOOES 3|0y JueJnelsay sauoqJe)
3ui50)) Buipuad £202/12/6 %€ ueol WS'T$ SWUN LS mawojoyueg LT
3uiso|) Buipuad €202/12/6 wesn WT's$ adesen maN mauojoyiieg SE
UORINIISUOD U1 zz0z/61/S 9%z ueol WES UOISIBAUDD ysnag 43)|n4
awdo(anaq 17e1uo) £202/91/¢€ uesn W8'ZI$ UoINIISUO) |1BI3Y MIN puelpoom Aueqly
$ZOZ/ET/9 P3so|) Teoz/1z/ot %Z ueo) WIS SUUN "BV qeyaYy SUOWIWO) PJojpag
UOoIINIISUOI Ul 1202/12/01 *$A 0T ‘%S'T ueol W98'Z$ 3IN50}23104 UOISIFAUD) UISNOH ead 522
UoRINIISUOD ul 1z02/12/01 's1A 0T '%S°Z ueol or'zs$ U0IS12AU0) BuisnoH uew Sz§
AemuBpUN YJOM ZZ/6 ‘PASO|d UEDT 2202/91/9 ueol Wrs dn-ue3|) "0JIAUJ B UOIIINIISUOD T Ved-uojjiuey £-SEZ
snjeis |eacsddy "pa vaud npnis junowy uondulsag »aloid
s323[01d ueoq Suinjonay vayd-Aud
/N vzoz/ee/s papuidsal 00T NLST! NLSTS sWun v wniksy v
€207/81/S pasdxa SL/ST %008 W6V'ZS 8 Aueqlv 914069
8102/Z1/v L102/12/6 |22ued 00T pajjasued z aseyd | M08! NOSLS 8 inquinil 001
£202/9/v Tz0T/L1/11 papuisai S¥/SS W8'vs Wz9s SST N
Teoe/ee/L 8102/91/3 paudxa 01/06 WST$ WL'BTS 10t uonNNIISUOJ 00T
8102/52/L 8102/12/9 papusal 34V WSZ$ WS'ES 8 Aueqiy ¥1£-069
- 7202/91/9 Buueuy e - WSES WS B33y 13NN 3|Injieg
810Z/1/9 9102/21/L 8102/12/9 d - WZTS $ liew uozuoy pIojueH 15e3
€102/12/9 €102/S2/v Papusa) 001 ASLSS WLTS Eld wnjAsy 687
$10Z/9T/11 ¥102/82/T £102/61/6 papulIsal 00T 687V WLLTS [3 uonnIIsu0) €
6102/92/9 £102/62/11 6102/12/¢€ paputIsal 00T %008$ WS'Z$ 6 SAIAM £-50T
£102/81/S
uojssiwwo) puog lercsddy pg | uondy nds  Jv/PIN Jwy JaL suun # paloid
vQud |eniu) vayd
sy2afoid papuidsay vayd
neld 9
aseyd udisap vzoz/L/9  |vToe/Te/s %€/ 1A 07 42dojarap ajeAnd o3 ueo) WOT$ W8Z$ N Asoywioq pag 00T uuo3n
vz0z/ze/s WES
Suipuad €20Z/9/0T  |€202/1Z/6 ueo] NES WES N ONOQ jo uolsuedxa asn paxiw 31S IdY
WTS/vayd WZs
v2/82/T pasop) V/N ¥20z/81/T ueo| uAg WES WSZ'€$ N pue| 3)quiasse 03 ueoy boy
YInos [jauysng
ded Suipuny pue ssazoad uo)3|as AUS 810Z/02Z/6 |8102/0Z/6 3)0U MOJ} Ysed pue ueo 000°005°8$ w/zes N 21035 Ausd0u9 qnH AYyeaH - oNoa
smels |eaosddy pieog InPNAS wunowy vayd JaL ¢auoz uondussag va3fosd
uoissiwwo) | vayd asjwold
puog

s33304d Juawdojanapay vayd




Miscellaneous



Thifd big project in CT town could add 150 riverfront apartments. Amen... https://www.courant.com/2024/10/07/third-big-project-in-ct-town-coul...

Third big project in CT town could add 150 riverfront apartments. Amenities
planned.

Don Stacom
Bolstered by an impending $6.5 million in low-interest state loans, a prominent developer is proposing 150 apartments on the riverfront — the
town’s third large-scale residential project.

Simon Konover Co.'s $47.5 million Commerce Center in East Hartford would be a complex of three-story buildings about a half-mile south of
the massive Port Eastside project at Founders Plaza, and could revamp much of East Hartford’s riverfront.

“This is music to my ears,” Mayor Connor Martin said after a Capital Region Development Authority committee endorsed the loan request. “We
have so much momentum and investment going into that area. This is leveraging some of the most prime real estate we have in town.”

Konover's plan would use part of its property at 341 East River Drive, an undeveloped 35-acre tract bordered by the Connecticut River to the
southwest and the Hockanum River to the southeast. Just a few hundred feet to the south is the Charter Oak Bridge.

Cloe Poisson / Hartford Courant

Aerial view of the Hartford skyline, the Connecticut River and the Charter Oak Bridge looking north. File photo.

The town has assessed the land at a little more than $1.1 million, and Konover has owned it for decades with plans to build office space just
south of the large Founders Plaza office park.

72
“With changing workforce dynamics and the supply-demand imbalance for apartments in Greater Hartford, the highest and best use shifted / 2
towards housing,” according to a CRDA memo.
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Thixd big project in CT town could add 150 riverfront apartments. Amen... https://www.courant.com/2024/10/07/third-big-project-in-ct-town-coul...

v Konover began floating the idea of a roughly 130-unit project there last year, but is now proposing 150 with a heavy emphasis on two-bedroom
apartments. Tentative plans are for five three-story buildings with 19 studio units, 36 one-bedrooms, 75 two-bedrooms and 18 three-bedrooms.

There would be an outdoor pool and deck along with grilling stations, and a clubhouse with a fitness center, work-from-home spaces, a cafe
area and a community room, according to CRDA documents. The management office would also be in that building.

Konover has been talking with East Hartford officials about an eight-year phased-in property tax break. CRDA documents indicate the
company would put up $7.75 million including the land, and bank financing would provide another $33.25 million. The rest of the $47.5
million cost would be covered by CRDA’s 10-year loan of $6.5 million at 3% annual interest.

The location of Simon Konover Co.’s proposed apartment complex in East Hartford. (Courtesy of Capital Region Development
Authority)

Just this week, Port Eastside’s development partnership announced it had completed acquiring the four key properties at Founders Plaza that it
needs for a planned mega-development of up to 1,000 apartments along with retail, restaurants, a transportation center and more.

At the same time, developers Brian Zelman and Avner Krohn are moving forward with plans for 300 to 400 apartments in a new project they'’re
calling Concourse Park at the site of the former Showcase Cinemas along Interstate 84. The company plans to close on the purchase of the
property before the year ends and begin construction in 2025.

The wave of residential development started under Mayor Mike Walsh and is continuing in Martin’s administration.

“It continues to contribute to the message that 2024 is our year, and 2025 will be our year too,” Martin said. “It shows the energy around
economic development here.”

Konover manages apartment buildings in Vermont, Massachusetts, Maine, Pennsylvania and Illinois, and its portfolio lists 45 Connecticut
complexes ranging from Eno Farms in Simsbury and Greenfield Village in Rocky Hill to The Residences at Wash Brook in Bloomfield and Cove
in West Hartford.

Originally Published: October 7, 2024 at 5:35 a.m.
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Massive CT redevelopment slowed after estimates topped $100M https://www.courant.com/2024/10/06/the-sea-of-ct-parking-lots-is-t...

NEWS > CONNECTICUT NEWS
SUBSCRIBER ONLY
A massive CT redevelopment slowed after

estimates topped $100M. It might unroll
differently.

A consultant’'s rendering of how a fully redeveloped Bushnell South could look in the future. (Goody Clancy)

By KENNETH R. GOSSELIN | kgosselin@courant.com | Hartford Courant
UPDATED: October 7, 2024 at 8:31 a.m.

The discussions are in the earliest stages.

The redevelopment of the largest parking lot in Hartford's Bushnell South area for housing, restaurants and
entertainment venues will likely unfold more slowly that initially thought, but it could now make room for an arts-
focused high school.

The Capitol Region Education Council, which operates the Greater Hartford Academy of the Arts Full Day high school,
has had preliminary discussions with both the Capital Region Development Authority and The Bushnel! Center for the
Performing Arts about the potential for relocating the school to Bushnell South.

But Bushnell South — a massive redevelopment project that would create a new neighborhood south of Bushnell Park
and east of The Bushnell — could provide an option for CREC, which has sought for nearly a decade to establish a

permanent location for the school. 2\;}/)
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Massive CT redevelopment slowed after estimates topped $100M https://www.courant.com/2024/10/06/the-sea-of-ct-parking-lots-is-t...

Greg J. Florio, CREC's executive director, said finding a location for the high school has been a top priority for CREC, and
the preference is to keep it in Hartford.

“We have considered the Bushnell South redevelopment area as an option and can provide no more information at this
time,” Florio said, in a statement.

The high school, now located at Hartford's Colt complex, offers an arts-integrated program where art courses are
taught by professional artists. Students pursue college and professional careers in media production, graphic design,
dance and movement.

— -
= i

The back of the Bushnell Performing Arts Center can be seen across the parking lot on Thursday, Oct. 3, 2024. (Aaron Flaum/
Hartford Courant)

The Bushnell, which has a broad array of educational programs involving schools, said there could be synergies with
having an arts-focused school so close to its theater complex.

“We are very supportive if it makes sense at the end of the day to put a high school for the arts in Bushnell South, we
figure out a way to do it,” David R. Fay, The Bushnell's chief executive, said. “We'd do everything we could to figure out
to do that. We're trying to be very supportive in the conversation.”

Fay said there would be issues to be worked out, including congestion and how to transport students to and from the
school. School administrators, Fay said, might prefer a location that is surrounded by more space, rather than a
densely-developed neighborhood as is envisioned for Bushnell South.

Michael W. Freimuth, executive director of CRDA, which oversees the Bushnell South area, said he’s "not sure it works.”

“It's got certain advantages with The Bushnell, of course,” Freimuth said. “{The academy] needs a new home. It's been
looking a8 new home.”

The potential for including a school in the redevelopment of the nearly 3-acre parking iot comes as its preferred
developer, The Michaels Organization, of Camden, NJ., is redesigning its proposal for the site, after cost estimates
topped the original $100 million. The initial vision, after Michaels was selected by CRDA in late 2022, was for nearly 250
apartments over storefront space, plus 15 townhouses that would be offered for sale.

%5
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Mark Mirko / Hartford Courant
Parking lots near The Bushnell Center for the Performing Arts and the renovated State Office Building in Hartford are targeted
for redevelopment in “Bushnell South” master plan. The largest lot, next to the State Office Building, will likely be developed in
phases. (Courant File Photo)

How a performing arts school would fit into the overall redevelopment of the parking lot is not certain. But Freimuth
said it could potentially be located in the southeast corner bordering Buckingham Street

The school fits with the goal of reshaping the area with an emphasis on the arts, given The Bushnell is an anchor to the
new neighborhood. But Freimuth also notes that one driving philosophy behind the area’s redevelopment is to create
property that would do the most to boost the city's tax base. CREC schools are tax-exempt.

“The fundamentals that we have to keep in mind — and why this is just being explored — the mission of this area was
to build housing, and it was to get taxable real estate going,” Freimuth said. “A school maybe has some unique aspects
to it that could make it work, but we have to make sure we don't lose sight of what the goal was here.”

If built, the school, Fay said, would not take up a lot of land.

“Our city leadership has to balance all considerations — tax revenue being one of them — my impression is that they
focus first on ‘what’s best for the students,” Fay said. “Figuring out how to pay for what's best is never easy.”

Freimuth said the school could help shift traffic patterns and time of demand for parking, while potentially opening up
options for shared — or even less — parking. Parking remains a concern, particularly for The Bushnell, as surface lots
are developed. A study of options is now underway.

New development approach

Wherever the idea of the school ends up, the development on the parking lotis now expected to unfold in phases,
probably starting with 150 to 200 units, closer to the size of other housing projects financed in the city by the quasi-
public CRDA. Groundbreaking is still more than a year away, not likely until 2026.

Since the pandemic, construction projects have been hampered by high interest rates and building material costs,
making it tougher to get projects off the ground. Some easing may now come as inflation cools and the Federal
Reserve cuts benchmark interest rates that affect borrowing.

https://www.courant.com/2024/10/06/the-sea-of-ct-parking-lots-is-t...
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Bushnell South is a 20-acre area between Washington and Main streets, bisected by Capitol Avenue. In the years to
come, Bushnell South could encompass more than 1,000 residential units, retail space and a public promenade. The
area is dominated by parking lots and vacant buildings that are targeted for redevelopment in creating the new
neighborhood.

A consultant’s rendering of how a fully redeveloped Bushnell South in downtown Hartford could look in the future. (Goody
Clancy)

The area’s development also is being complicated by planning for possible new, underground storm water drainage

systems. Those systems, likely to cost millions of doltars, are expected to be needed to handle increasing volumes of
rainfall and runoff from the new development. More intense rainstorms are being attributed by scientists to climate

change.

One early housing project is anchoring the northeast corner of Bushnell South.

South Norwalk-based Spinnaker Real Estate Partners, the developer, is now leasing 160 apartments in the former state
offices and annex at 55 Eim St,, on Pulaski Circle. the $67 million project, on Bushnell South’s northeast corner, is being
followed up by Spinnaker with two new apartment buildings on surrounding parking lots. Together, the two structures
would add another 239 apartments, at a cost of $69 million.

On Friday, $16 million in low-cost, state taxpayer-backed foans for the projects at 65 EIm St. and 100 Capitol Ave.
secured their first approval by CRDA's housing and neighborhood committee.

27
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The former state offices at 55 Elm St, in downtown Hartford have been converted to apartments. (Aaron Flaum/Hartford
Courant)

Construction could get underway in late 2025.

The next project in Bushnell South that is expected that is to break ground is the $45 million conversion of two historic
properties and former state offices at 18-20 and 30 Trinity St.

Developers Philadelphia-based Pennrose LLC and The Cloud Co., of Hartford, plan 108 residential rentals in the two
Trinity Street buildings, plus a restaurant in 30 Trinity and a rooftop lounge atop the neighboring 18-20 Trinity. A
landscaped plaza in between would visually connect the two converted structures, both built early in the last century.

The partners have said they are confident they will have their financing together by the end of this year — the deadline
to purchase the properties from the state. The properties anchor the northwest corner of Bushnell South.

Kenneth R. Gosselin can be reached at kgosselin@courant.com.

Originally Published: October 6, 2024 at 5:45 a.m.
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Some CT colleges are turning to apartments as

enrollment grows

Natasha Sokoloff

Nearing campus housing capacity, some Connecticut schools have resorted to leasing
apartment buildings, waiting lists and planning for new residence halls. UConn offered a
new housing option to students this year, as a new 657-bed residence hall opened in
Storrs in August. An aerial view of Connecticut Hall on a sunny day in Storrs on Aug. 20,
2024. (Sydney Herdle/UConn Photo)

Nearing campus housing capacity, some Connecticut schools have resorted to leasing
apartment buildings, waiting lists and planning for new residence halls. UConn offered a
new housing option to students this year, as a new 657-bed residence hall opened in
Storrs in August.

An aerial view of Connecticut Hall on a sunny day in Storrs on Aug. 20, 2024. (Sydney
Herdle/UConn Photo)

Sydney N. Herdle/UConn

Facing increases in student enrollment this fall, some Connecticut universities have had to get
creative in their housing offerings as they scramble with campus housing capacity.

This year, the University of Connecticut, already the state’s largest school, enrolled more students
than ever before, said university spokeswoman Stephanie Reitz. The school has one of the highest
on-campus residency rates in the nation, according to UConn's website. The school will house
13,300 students on campus this semester, but the demand was higher, meaning the school needed
to turn to off-campus options, despite a brand new residence hall.

In response to the strong interest this year, UConn is leasing rooms at The Oaks on the Square, an
apartment building in downtown Storrs, to add capacity, Reitz said. A total of 163 students are
staying in apartments there.

Article continues below this ad

“This is UConn’s first year of leasing space in The Oaks, although it is not unprecedented to use
nontraditional space for housing when needed," Reitz said. For instance, she said, UConn had
housed students in some rooms of the Nathan Hale Hotel for a few years when it owned that

property.

In addition, some lounge spaces in Storrs residence halls have been transitioned into living spaces,
Reitz said. That practice has been used throughout the years at times when more beds have been
needed, and was also in place last fall, she said.

UConn isn't the only school grappling with an unusual enrollment increase this year. %q

Enrollment across the entire Connecticut State Colleges and Universities system increased 4.2
percent this fall, reversing a yearslong trend of declining enrollment.




Article continues below this ad

CSCU reported increases across each of its four regional universities, as well as its community
college campuses, but Eastern Connecticut State University saw the highest increase in enrollment.

With a 9.5 percent enrollment increase overall, and a 7.7 percent increase in students living on
campus compared to last year, ECSU is seeing the highest housing occupancy since the pandemic,
said university spokesperson Michael Rouleau. 98 percent of beds are filled, across some 14
residence halls.

Last fall, ECSU had 1,964 students in housing, said Paul Serignese, interim director of housing and
residential life. Currently, the school has 2,115 students living on campus.

While Serignese said they do have enough beds to meet the needs of students with campus housing
this year, only 2 percent of usable beds are vacant. That's why ECSU, like other Connecticut schools,
is coming up with strategies for expansion, to prepare for the higher housing demand that
corresponds with increased enrollment.

Article continues below this ad

Planning for more space

For example, ECSU is creating plans to be able to house 2,300 students for future fall

semesters, Serignese said. "We are looking at how we can best meet the needs of our students by
providing the housing styles they desire," he said, adding that they were looking at single
apartments and affordable housing offerings.

The Upiversity of Saint Joseph, located in West Hartford, just opened up a new housing option in
downtown Hartford for this school year, partly in response to an enrollment increase.

With USJ undergraduate enrollment up 6 percent this fall, Rhona Free, the university's president,
said in an earlier interview with CT Insider that they realized they were going to run out of housing
capacity on campus for undergraduates. So, USJ signed an agreement with Millennium Apartments
to provide student housing in downtown Hartford and avoided what could have been a housing
problem on campus this school year.

Article continues below this ad

UConn offered a new housing option to students this year, as a new 657-bed residence hall opened
in Storrs in August, Reitz said. And in Stamford, UConn increased student housing capacity from
480 last year to 677 this year with the addition of more apartment-style units.

"In addition, we look forward to opening a new residence hall in downtown Hartford in the near
future, and we are excited about abundant private student-oriented housing developments near
the Storrs campus which will help address housing demands going forward," Reitz said.

The new Hartfard doym would house 200 students in 50 units built inside part of a converted office
and retail building facing Pratt Street.

Cmmp—
Article continues below this ad _ O
With a steady incr in under nt at the d campus in recent years, the 11

school hasTeported an interest in student housing growing along with the campus population.
UConn Hartford students could occupy the dorm as soon as August 2026.
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ULI findings in St. Louis, Missouri, emphasized the
importance of strong downtown organizations to
spearhead revitalization efforts.

URBAN LAND
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ULI Advisory Services:
The Future of

Ameritan ﬁowntowp_s

How seven cities are
tackling the future of
downtowns

The modern downtown
must become a mixed-use
urban environment—single-
use office districts wil not
survive.

" Report: Recalibrating the
current single-use nature of
the downtown district will
require concerted effort, and
starting with placemaking
activities and programming to
attract people to the area can
help jump-start the process
of creating a 24/7 mixed-use
neighborhood. (San Francisco)
S,
ULI's Advisory Services Pro-
gram has been hard at work in
cities across the United States,
helping local municipalities
re-envision their downtown
environments. From St. Louis
to Sacramento, Detroit to

San Francisco, and in cities in
between, civic leaders, urban
designers, and real estate
developers are wrestling with
a future for the downtown
that no longer hinges on the
traditional 9-to-5 office envi-
ronments.

Although each of these
cities faces challenges unique
to its environment, UL| has
identified consistent themes
across markets, regardless of

geography or population size.
These themes offer insight into
common challenges facing
cities throughout the U.S. and
suggest viable, sustainable
solutions for revitalizing some
of the country’s most challeng-
ing downtowns.

The following information
has been pulled from ULLI
Advisory Panels conducted
in the following seven cities:
Chicago, lllinois; Detroit, Michi-
gan; Minneapolis, Minnesota;
Pittsburgh, Pennsylvania;
Sacramento, California; San
Francisco, California; and St.
Louis, Missouri. Each of these
studies revealed that the era of
the single-use district is over.
Central business districts are
no longer viable as such, and
drawing multiple uses into the
downtown core is required.

Diversity, in all forms, must
be actively encouraged,
invited, promoted, and even
required. This diversity will help
ensure that downtown will sur-
vive when the next economic
shift occurs, when the next
generation wants to move to
the suburbs, when teens are
looking for something to do,
when seniors wish to stroll
through parks, and when a
new business owner is looking
for her first storefront.

It starts with a vision

What do you want to be
when you grow up? Children
are regularly asked this ques-
tion. City leaders and real
estate professionals should be
asking this same question of
their downtowns. Great cities



nave a brand that everyone
can articulate. It is authentic
ro the city and resonates with
esidents and visitors alike.
Nashville is Music City and
Austin is still weird. This type
of visioning and branding is
>ften best achieved under the
eadership of a centralized
Jrganization, such as a com-
nunity improvement district
CID), community develop-
nent district (CDD), or other
Jowntown-focused body:. It
zan become the driving force
>ehind marketing and brand-
ng efforts that point to the
sision, activities, and program-
ning that bring people to
jowntown.

Report: Near-term efforts
rould include shareable mar-
teting strategies, targeted pro-

yramming, and increasing retaif

Jensity with experiential and
inchor retailers. (Detroit)

t takes (an) organization

n addition to the visioning
ind branding work, a CDD or
2ID can serve as the central
»oint of contact for all things
elated to downtown—events,
usiness, development, and
esidential life. It becomes clear
vho to turn to with questions
w ideas about downtown. It
lIso becomes clear who can
2ad efforts when change is in
rder. 3
Report: A centralized and
righly transparent system of
iccess makes it easier for a
liverse public to navigate the
wisiness and cultural oppor-
unities, further supporting
ommunity wealth building,

equitable economic develop-
ment, and community resil-
ience. (St Louis)

A central downtown organi-
zation can also play a key role
in the real estate landscape.
With the power to purchase
buildings and assemble land,
downtown organizations can
identify a building’s becoming

a problem before the market

ui@“\rizei“‘e_‘si@ They )
may also better understand
the types of land or building
assembly needs that busi-
nesses may have as they look
to locate downtown—and
can make moves to help with
those efforts.

A Big piece Is leadership:

organizations that exist to sup-
port and focus on downtown
and are well positioned both
to advocate for downtown

implement those policies. This
requires distinct capacities
that not every central business
district has.”"—Kate Collignon,
managing partner, HR&A, UL/
ASP panelist in San Francisco,
St. Louis, and Sacramento

In one study in particular,
the ULI panel recommended
that the downtown entity use
its purchasing power, or the
power of its booster relation-
ships, to identify buildings that
could prove pivotal to success
and move on them now. The
goal would be to put an other-
wise empty building back into
circulation by inviting creatives
and makers from other parts
of the city to occupy the new
downtown spaces instead.

Furthermore, the equity
and ownership structure of

MENTS

the building would be built

in a manner that provides an
equity stake for these new ten-
ants, allowing them to benefit
in the increase in the value

of the real estate asset. This
approach could be of par-
ticular interest for downtowns
seeking an infusion of business
owners, creatives, and makers
who are Black, Indigenous, or
people of color.
(Eé‘port: Public-private part-
nerships are needed to spur
redevelopment, and, with mo
office buildings soon enter-
ing the market, now is the
time to get creative and align
resources in order to facilitate
more vacant building conver-

sions. (Detroit)

What is this place?

If downtown is no longer the

city’s central business district,
what is it? Redefining down-
town through bold vision-

ing should be supported by
placemaking. It should be cre-
ative—inviting art, experience,
and even whimsy into spaces.
People should seg, feel, and
explore spaces in ways they
might not have done when
downtown was full of office
workers.

Report: Designing and curat-
ing spaces for enjoyment by
the widest range of visitors
and residents are important,
Diversity of space can lead to
diversity of visitors, helping all
see that they are not only wel-
come but are also encouraged
to enjoy the space. (Detroit)

Downtown alleys—often ser-
vice areas or leftover spaces—

FALL 2024

(11

People are asking
why we should
care about
downtown, so

we need to give
people more
reasons to come
to the area.”

—Eric Tao, managing
partner, L37, ULI

ASP panelist in San
Francisco

@
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can provide welcome breaks a digital display on a building’s Developers and policymak-
from the often overwhelming exterior. ers are racing together to find
scale of downtown buildings. The anchor stage takes full ways to more efficiently con-
Temporary string lights, mov- advantage of the visibility and  vert vacant or outdated office
able furniture, and music can success of the existing activa- buildings into attractive resi-
completely transform an over- tions and creates an asset dential towers. Some buildings,
looked corner of the city into that is foundational to down- particularly turn-of-the-century
the next hot spot. town, such as a destination historic structures with wide
“People are asking why we restaurant, a music industry columns and massive floor-
should care about downtown, incubator, or an art museum plates, appear to be attractive
so we need to give people outpost. Any opportunity to conversion subjects; however,
more reasons to come to the bring a city’s civic amenities to ~ Most would require such mas-
area."—Eric Tao, managing downtown can create a gravi-  SIVe reconstruction as to make
partner; L37, ULI ASP panelist - tational pull, giving visitors and  conversion nearly impossible.
in-San Francisco residents even more reasons “When we talk about
Placemaking can provide the  to stay. downtowns, there is a focus

on office workers, but even
pre-pandemic, there was a
shift toward residential and
away from office. The future
SF downtowns is a Shift in the
marketolace, and about how
f5-get more people to live

in these spaces.”—Nolan A.
Marshall Ill, executive director,

initial activation that can lead eport: Clustering civic
to downtown's next impor- amenities downtown will also

* tant anchor. A virtuous cycle support visitation and use as
" of activation to amenity to well as spark additional activa-
" .. anchor can provide a valuable | tion .. . creating a gravitational

** - testing ground for downtown. pull for visitors and facilitating
Activations can include retail visitation across a number of
housed in shipping containers | venues. (Sacramento)

or pods, street musicians, farm- e \ :

Pittsburgh’s only downtown ers markets, or a mural pro- Downtown living bboe— S P'ark' S Rt rovg
university, Point Park ; - ment District, ULI ASP panelist

e - Y, gram. When those programs One important element in a : ; ;
University (PPU), has taken ‘ ; ; in San Francisco and St. Louis

. are embraced, the next step in ~ shift from a predominantly = : Pl
a leadorship fole Inihe the cycle can oc ¢ office-based downtown is the Even gities With SiiMing
city’s economic growth and e.CYCE e OO TS s downtowns are vexed by the
resilience strategy. store, a plug-and-play stage, or inclusion of more housing.

lack of affordable housing in
and around the city center.
Many lower-income workers

in the downtown service and
hospitality industries can’t
afford to live near their jobs.
Whereas many developers
continue to chase the luxury
market, cities are working to
incentivize more affordable
residential products. The diver-
sity of housing products and
price points is important to the
long-term stability of residen-
tial uses downtown.

Recent data suggest sig-
nificant potential for expand-
ing affordable housing into
downtown areas. Deloitte
estimates that, by 2030, nearly
14,700 affordable units could
be added in central business
districts nationwide, assuming
20 percent of the converted
square footage is allocated for
affordable housing.
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Report: In the longer term,
more systemic change is
required. From improved edu-
cational supports to reducing
the cost of living, there are
a number of other, non-real
estate-dependent mechanisms
for lifting up populations who
struggle to afford housing. The
more direct real estate-related
reforms include a streamlined
and expedited permitting
process and mechanisms for
using public land for private
development. (Detroit)

Life with less office

The office market in every US.
downtown is different today
than it was in 2019, and it is
not likely to return to pre-
pandemic levels. Although
the vitality and commerce
fhat once drove the down-
town office market are not
completely lost, a different
approach is required, and
intentional and curated sup-
port mechanisms are likely
to be needed—yet another
important role for a CID, CDD,
or other downtown-focused
organization. Knowing who
is operating downtown,
who would be interested in
moving downtown, and what
resources are lacking or avail-
able are all key factors in cre-
ating a thriving city center.
Ground-floor activation is
an important first step. Many

ground- and even second-floor
spaces within downtown office

buildings were designed to
be visible from the sidewalk.
Filling these spaces with arti-
san works, product creations,
creative endeavors, and per-
formances can bring life to
the streetscape and make
the pedestrian experience
more enjoyable. These spaces
should be filled by makers
and creators who are also
able to benefit economically
from their additions to the

downtown streetscape—being
paid for their performances

or receiving an equity stake in
the increase in the value of the
building.

Report: That means paying
them for the value they bring
to spaces and folding in own-
ership and equity stakes for
tenants. (St. Louis)

In a number of the cities
studied, retail is doing well in
the neighborhoods surround-
ing downtown. Finding ways
to pull those successful busi-
nesses into the city center
can bring economic activity
to once-vacant storefronts.
Strengthening the pedestrian,
transit, and economic connec-
tions between downtown and
these surrounding neighbor-
hood retailers is beneficial to
both.

Report: Retail attractions,
such as experiential or des-
tination reétail, an all-season
market, and retail locations
with pop-up experiences and
longer-term leased space can

keep residents and visitors
coming back. (Detroit)
Entertainment is an impor-
tant element in the vitality of
a city, and downtown can be
made a magnet of options. In

~cases where a downtown has

yet to establish a robust resi-
dential base, creating a late-
night entertainment zone can
spark excitement in the city
center without fear of disturb-
ing neighbors.

“Gities that have come back
most quickly have had econo-
mies with a greater foc
entertainment and hospitality.
Residential alone will never
replace the level of activ-
ity that the office generated.
Downtowns need food, culture,
and entertainment—along
with new institutional uses—
that give people a reason to
come and stay downtown
and that become part of the
urban fabric, connecting with
residents across the city. This
has been a constant theme
in the UL ASPs. Downtown

o6
P
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The ULI panel in San
Francisco noted how
incorporating a place’s
unique culture into the
downtown environment
attracts workers, residents,
and visitors.

FALL 2024
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In downtowns where office
space predominates, such

as San Francisco’s financial
district, rezoning will be
needed to permit residential,
mixed, or other creative uses.

URBAN LAND

must serve everyone.”—Kate
Collignon, Managing Partner,
HREA, ULI ASP panelist in San
Francisco, St. Louis, and Sacra-
mento

Universities can also play a
role in the future of a down-
town. With a commitment to
bring both classes and hous-
ing, a university can have a
sizable impact on downtown
activity day and night, with
students patronizing local
dining establishments, coffee
shops, gyms, and more.

The living laboratory of
a downtown environment
canh also be added to the
university’s curriculum, and

FALL 2024

new graduates may be more
likely to find work and remain
downtown after graduation.
This occurs in Washington,
D.C., where, according to JLL,
a growing number of national
and international campuses
have clustered around the
White House and Capitol Hill.
ULI observed this trend this
past year in Pittsburgh, as well.
Its only downtown university,
Point Park University (PPU),
took a leadership role in the
city’s economic growth and
resilience strategy. With its
unique cultural influence and
role in providing downtown
housing, PPU is well positioned

to be a driver and leader in
the future—something con-
firmed by a ULI ASP that took
place in May 2024.

New life for found space

Cities can also benefit from
taking a second look at pub-
licly owned or controlled
spaces. Public easements,
edges of public parks, and
other properties can potentially
continue as additional open
space, or find new life as activ-
ity points.

Report: Utility easements,
park borders, and other edge
spaces can become interesting
public spaces, trails, or even
viable commercial locations.
(Sacramento)

Waterfront land in urban
centers can be extremely
valuable, yet many U.S. cities
still view these waterways for
their industrial utility, rather
than as recreational assets or
valuable park land. Although
building along the waterfront
may be challenging for envi-
ronmental reasons, activation
and engagement with the
waterfront should be pursued.
Improved lighting, more vis-
ible access points, and more
frequent connections can fur-
ther draw downtown residents,
employees, and visitors to the
water for recreation and relax-
ation.

Report: The buildings lining
the streets around and con-
necting to [downtown park
space] should become places
for testing, refining, and
expanding new ideas for acti-
vating downtown and enliven-
ing the neighborhood for both
residents and visitors from
around the city and beyond.
Diverse businesses, built into
the fabric of such an economy,
will prove more resilient over
time. (St. Louis)
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Public sector leadership
and partnerships

Funding support, zoning modi-
fications, and infrastructure
improvements, led by the
public sector, can have a tre-
mendous impact on the abil-
ity of the real estate industry
to re-envision and position
Huildings and spaces for new
uses. Tax abatement, tax incre-
f'nent financing, and business
jincentives can close the fund-
g gap for a new downtown
project, or infuse new funding
nto an existing business that is
ommitted to downtown.

In downtowns where office
ypace predominates, rezon-

ng will be needed to permit
residential, mixed, or other cre-
tive uses. In some instances,
doing so may mean including
zoning for entertainment/retail,
offering open container per-
mits for festivals and events,
expanding hours of operation
for bars and entertainment
venues, and allowing special
events.

Report: Addressing tax
reform, modernizing zoning
and entitlements, and empow-
ering downtown agencies
should help spur additional
residential development down-
town. (Detroit)
€ US. cities are finding
success through the creation
of a so-called Nighttime Mayor.
This executive-level staffer
typically operates within the |
mayor’s office and represents
the interests of the businesses
operating in the downtown
area after 5:00 p.m.
'eport: The concept of a
nighttime mayor originated
in the Netherlands, where
Amsterdam appointed its first
“nachtburgemeester” in 2014.
Since then, the position has
gained popularity in cities
around the world, including in
the United States. The role of

a nighttime mayor is to serve
as a fiaison between nightlife
businesses and government
agencies and to help develop a
city’s nightlife by

ensuring safety, fostering cul-
tural vibrancy, and driving eco-
nomic development during the
nighttime hours. The position
is not meant to have regula-
tory or enforcement authority,
but rather to serve as a bridge
builder between nightlife busi-
nesses and government agen-
cies. (Minneapolis)

“We are seeing a different
use of space across down-
towns and more street and
public infrastructure transfor-
mations across the board, Also,
incorporating a place’s unique
culture into the downtown
environment to attract work-
ers, residents, and visitors is
another current trend. Culture
makers have traditionally been
excluded from downtown and
the opportunity is now there
with lower rents and access to
ground floor space. It's time to
start seeing these places less
as central business and finan-
clal districts and more as cen-
tral social districts and cultural
hubs.”—Nolan A. Marshall lll,
executive director, South Park
Business Improvement District,
ULI ASP panelist in San Fran-
cisco and St. Louis

Role of the real estate
industry

Many of the buildings that
fill our downtowns are ready
for their next life. Creativity is
needed, and financing mecha-
nisms to support that creativity
will be required, as will public
policies that flex to support
new uses in areas that were
once exclusively “commercial.”
The real estate industry is
full of creative entrepreneurs,
pioneers who can see life in a
building where others cannot.

Nearly every city can point to
at least one pivotal project that
was envisioned with a new use,
seen to completion by a devel-
oper and their team, and
subsequently sparked addi-
tional investment in the sur-
rounding area. Whereas some
real estate developers are
highly risk-avoidant—preferring
projects with few unknowns—
there are many who have taken
on monumental challenges and
turned hulking shells into thriv-
ing hives of life and energy.

“Downtowns provide the
geographic opportunity for a
high concentration of buildings,
activity, workforce, and housing.
It’s time to remake downtowns
into 24/7 neighborhoods.”—Eric
Tao, managing partner, L37, UL/
ASP panelist in San Francisco

Developers working in such
cities as Austin, Nashville, New
York, Miami, and Atlanta have
seen these principles at work
and are finding success. The
cities’ diversity of uses, clear
public sector leadership, strong
housing markets, and evident
brands promise to support the
real estate investments already
made—and continue to inspire
new ones—as they rebuild their
downtowns for the 21st century.

This article was produced
in collaboration by the UL/
Communications and Advi-
sory Services teams. Many of
these Advisory Services panel
projects would not have been
possible without ULI's generous
member donors through the
ULI Foundation and the Terwil-
liger Center for Housing.

You can find most of the
reports referenced in this
article and more on Knowledge
Finder: https./knowledge.uli
org.

KELLY ANNIS owns Branch
Communications.
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We are seeing

a different use

of space across
downtowns and
more street

and public
infrastructure
transformations
across the board.”

— Nolan A. Marshall
lll, South Park BID,
and ULI ASP panelist
in San Francisco and
St. Louis
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