Capital Region Development Authority
100 Columbus Boulevard, 5" Floor
Hartford, CT 06103
Thursday, May 15, 2025
6:00pm

(The Board Meeting was in person with virtual availability)

Board Members Present: Chairman David Robinson; Vice Chairman Andy Bessette; Paul Hinsch; Matthew
Pugliese; Andrew Diaz-Matos; Joanne Berger-Sweeney; Olusegun Ajayi; Seila Mosquera-Bruno; Mayor
Arunan Arulampalam

Board Members Absent: Bob Patricelli; Pam Sucato; Mayor Connor Martin; David Jorgensen

CRDA Staff Present: Michael Freimuth; Joseph Geremia; Robert Houlihan; Jennifer Gaffey; Terryl Mitchell
Smith; Derek Peterson

Hartford Mavor Report

A motion was moved by Olusegun Ajayi, seconded by Joanne Berger-Sweeney and approved to move Mayor
Arunan Arulampalam’s monthly report to the top of the agenda.

Data Center — waiting to hear back on the application for a brownfield grant from DECD
Trinity Street - groundbreaking took place
55 Elm — leasing is taking place

Minutes

The minutes from March 20, 2025 were moved by Paul Hinsch, seconded by Andrew Diaz-Matos and
approved.

Executive Session

At 6:09pm, a motion was made by Andrew Diaz-Matos, seconded by Joanne Berger-Sweeney and approved to
move into Executive Session.

At 6:35pm, a motion to go back to regular Board Meeting from Executive Session was moved by Paul Hinsch,
seconded by Olusegun Ajayi and approved.

Finance Report

CRDA CFO Joseph Geremia reported on the following Quarterly and Monthly Financial Update for May
2025.

Mr. Geremia noted that CRDA has begun its FY25 financial audit process as the auditors are on-site this week.
CRDA has also begun its FY23 and FY24 biennial state audit.

Fiscal Year 2025 Operating Statistics
Fiscal Year 2025 Financial Statements for the Nine Months Ending 3/31/2025

Balance Sheet
- Variances in cash balances reflect timing differences in venue funding and expenses as well as
timing differences in housing and regional initiative projects



- Non-current housing loan asset increase reflects housing construction drawdowns from 55 Elm St.,
275 Pearl St, Arrowhead Gateway, 275 Windsor St., DONO B, and Fuller Brush renovations

- Accounts payable net increase reflects funding timing differences related to venues’ operations and
capital projects as well as within the CRDA Housing Initiative program and escrowed funds
towards the City-funded housing program

- to State-contract assistance increase due to 12/15/24 debt service

Statement of Revenues, Expenses and Changes in Net Position
- Grant Income reflects State appropriation funding
- Income reflects CRDA housing loan origination fees and project administrative fees
- Combined facilities income and expenses referenced in venue financial projections

Fiscal Year 2025 Operating Statistics

CT Convention Center — Mar. 2025

Event Update:

Mar. financials:

XL Center — Mar. 2025
Event Update:

Mar. financials:

Hosted 75 events this fiscal year with YTD approximate attendance of 278,000
Scheduled for 111 events this fiscal year vs. budget of 135 events

Revenues $188,500 favorable to budget due to increased catering revenue from
corporate meetings and gala, as well as decreased food cost compared to budget due
to event mix

Expenses $135,400 favorable to budget due to savings in event personnel and vacant
positions

Net operations favorable to budget by $323,900

Total year projection even with budget with CRDA appropriation

79 events this fiscal year with YTD approximate attendance of 436,000
Scheduled for 94 events this fiscal year vs. budget of 112 events

Event revenue $1,110,700 unfavorable to budget due to cancelled and
Underperforming events

Other Income $283,500 unfavorable compared to budget due to F&B other income
Operating expenses $178,100 favorable compared to budget due to savings in
personnel offset slightly with increased insurance expense and credit card fees
Hockey operations $38,000 unfavorable compared to budget due to unfavorable
ticket sales offset with savings in personnel

Net operations unfavorable to budget by $1,254,100

Total year projection $400,000 unfavorable to budget with CRDA appropriation
(Staff has tentatively identified $700,000 in expense savings)

Sports betting CT Lottery YTD net revenue of $82,300 through Mar. 2025
Sports lounge net loss of $206,200 through Mar. 2025

Sports lounge operations loss of $521,200 is $66,700 unfavorable compared to
budget offset with $315,000 event-day revenues

Mr. Geremia noted that CRDA and CT Lottery held an operations discussion in early April and discussed cost-
saving measures. These actions will be reviewed during the venue committee update.

P&W Stadium at Rentschler Field — Mar. 2025

Event Update:

Mar. financials:

7 UConn football games with 21 parking lot and catered events held with YTD
Approximate attendance of 213,000

Event revenue $72,400 unfavorable compared to budget with $17,900 attributed to
An unfavorable UConn football season and $54,500 unfavorable parking lot and
catered events compared to budget
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Operating expenses $163,400 unfavorable compared to budget due to utility
expenses as well as F&B personnel, equipment rental, and credit card fees
Other Income $11,100 favorable to budget due to increased cell tower revenue
Net operations unfavorable to budget by $224,700

Total year projection of $8,100 net income even with budget with CRDA
appropriation

Total year projection for garages remain even with budget; unchanged from March’s report.
Total year projection for Regional Market remains slightly favorable to budget; unchanged from March’s
report.

East Hartford Mayor Report
In Mayor Martin’s absence, Mr. Freimuth presented the update for the CRDA/East Hartford projects.

Concourse Park — Jasko paid the fee for an extension to May 28" to close. We are making progress in that
direction and hope to close this month.

Silver Lane Plaza — demo is complete with the exception of the open issue regarding minor clean up. We are
working on the purchase and sales agreement. Reviewing financials to try and start to develop an incentive
package.

McCartin — demo is also complete. We have engaged the Freeman Companies to perform engineering design
Founders Plaza - TIF legislation is being introduced to the CT General Assembly for approvals. Demolition
design is underway

Church Corners Inn — we have hired CWA Architects to begin investigation and design.

Simon Konover — 150 apartments on East River Drive — development agreement has been approved by the
Town Council. They are hoping for fall construction

Great River Park - EH and RRI received $1.5 million CT Port Authority grant to supplement CRDA funding
($1.3million). We are working on how this will be managed as EH is recipient as our pass through request to
RRI was denied.

Housing & Neighborhood Committee

Joanne Berger Sweeney reported that the Housing and Neighborhood Committee met regarding the following
projects.

Project: 150 Trumbull St.
Address: 150 Trumbull St., Hartford, CT
Sponsor: Shelbourne Company

Background: 150 Trumbull St. (The “Project”) is a 56,410 sq. ft. mixed-use 5-story vacant office building with
ground-level retail. Shelbourne Company (The “Borrower”) currently owns the building and has approached
CRDA to assist in financing the property’s conversion from office to residential. 150 Trumbull St. was built in
1909 and has a distinctive “Federal Style” architectural fagade, once the home of the Flint Bruce Company
Furniture Store and Luke Horfsall Clothier. In 1955 the building was home to Shoor Brothers Furniture, one of
the leading furniture stores in Hartford. Since then, various retailers and small businesses have occupied the
office and ground floor retail, but a decline in downtown office use from the pandemic and a shift to hybrid
and remote work styles caused a significant drop in occupancies.

The Project: The old “Corning House” office building will be converted into 46 apartment units above Max’s
Trumbull Kitchen, which has 7 years of remaining lease term. Early plans for the $16,000,000 ($347,100 per
unit) project anticipate a buildout of 12 studios, 28 one-bedroom units, 5 two-bedroom units, and 1 three-
bedroom unit, with an average unit size of just under 700 sq. ft. Amenities will include a lounge, fitness room,
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bicycle room, business center, dog washing station and library. In addition to Trumbull Kitchen, 1,000 sq. ft. of
retail (that connects to Asylum) will be improved and marketed for leasing. Parking does not come with the
building, but monthly parking is available at 100 Pearl St. (adjacent to the property) and a block away at 100
Trumbull St. (LAZ). The property is conveniently located across the street from the XL Center. Pratt Street’s
restaurants, shops, bars and nightlife are a block away, providing a pedestrian-only cobblestone street.

Shelbourne is a New York based company that owns and manages approximately 500 residential units in
Hartford (Pratt & Trumbull, 99 Pratt, 196 Trumbull, Millenium Towers, and the Sage Allen Apartments) with
over 200 units in various stages of development, including 64 Pratt (with partners Lexington and LAZ), Bristle
and Main (Fuller Brush), and the Project. They are also the largest landlord of commercial space in Hartford.

Proposal: Staff recommend making a loan of up to $4,000,000 ($86,900 per unit) to Shelbourne (or such single
purpose entity as approved by CRDA) for the conversion of office to 46 residential units at 150 Trumbull St.,
Hartford, CT. Should the city make City Home Funding available in the amount of $400,000, the CRDA loan
will fully fund at $3,600,000, or $78,300 per unit. At stabilization, the senior construction loan will be
refinanced and the CRDA loan will be resized to $1,850,000, or $40,200 per unit, well below CRDA’s
portfolio average of approximately $65,000 per unit. The proposed loan will have a term of 10-years. The
interest rate on the fixed-rate loan will be 3%, with an interest-only period during construction not to exceed 24
months. Principal and interest payments will be made for the remaining term (or until the loan pays off) using a
300-month amortization schedule. The loan is pre-payable at any time without penalty.

The following motion was moved by Joanne Berger-Sweeney, seconded by Olusegun Ajayi and approved.

“The Executive Director is authorized to provide financing to Shelbourne Company (or such single purpose
entity as approved by CRDA) for the conversion of vacant office space into 46 residential units at 150
Trumbull Street, Hartford, CT. CRDA will lend up to $4.0 million at 3% interest, with an interest-only period
not to exceed 24 months. Interest will be paid using a 300-month amortization schedule and approval is
subject to: 1) All financing being secured; 2) Approval of the State Bond Commission; 3) City Council
approval of a Tax Agreement with the Borrower for the Project; and 4) Other fiduciary terms deemed
necessary and appropriate by the Executive Director and CRDA counsel.”

Project: Dutch Point Development
Address: Dutch Point (Osten Boulevard), Hartford, CT
Sponsor: Housing Authority of the City of Hartford

Background: At the January 16™ CRDA Board Meeting, Annette Sanderson and Elisa Hobbs from the Housing
Authority of the City of Hartford (“Hartford Housing Authority,” or “HHA”) gave a brief overview of the
history of housing development at Dutch Point and presented a preliminary site plan to build 31 for-sale homes
on 1.9 acres on the south end of downtown. HHA requested that CRDA help finance pre-development costs to
determine the project’s viability.

History: During World War II, The Dutch Point Public Housing Project was a federally funded barracks-style
development, meant to be transitional housing for veterans and low wage workers. The Project served
Hartford residents for many years, but over time, after the war ended and factory jobs slowly disappeared,
Dutch Point suffered from underinvestment and disrepair.

In 2002, HHA partnered with The Community Builders to build a new housing development on-site. Through
the Hope VI revitalization initiative, a Federal HUD program set up to rebuild distressed public housing
projects, Dutch Point underwent a significant transformation, replacing the previous Public Housing Project
with pedestrian-friendly streets and community amenities in high demand for individuals and families. The
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neighborhood then offered a mix of townhouse-style condominiums and rental units, along with a central
community center and park. Over the next decade, 127 rental units were constructed, with a plan to build 58
townhomes for home ownership. The townhomes stalled in 2007 during the global financial crisis, and only
27 townhomes were completed. The HHA would like to finish the original plan and build-out an additional 31
units on city owned lots to connect the neighborhood.

Purpose: Homeownership at Dutch Point offers a compelling opportunity for prospective buyers seeking
affordability and a sense of community in a family-friendly environment with immediate access to the
amenities of downtown Hartford. The revitalization strategy was successfully implemented at Dutch Point
only to be delayed by a historic financial crisis; with strong demand and limited affordable options in Hartford,
the addition of 31 homes to complete the project will help first time buyers at a time where there are very
limited affordable options.

Proposal: Staff recommend making a loan of up to $250,000 to the Hartford Housing Authority for pre-
development costs associated with the remaining build-out of Dutch Point (Budget attached). The proposed
loan will carry a term of 5 years and will be interest-only throughout. The interest rate on the loan will be 1%
and will be fully accrued until payoff or maturity, whichever comes first. The loan may be forgiven in CRDA’s
sole discretion; however, it is CRDA’s assumption that the loan will be paid off at the closing of the
development’s construction financing. The loan will be pre-payable at any time without penalty.

The following motion was moved by Joanne Berger-Sweeney, seconded by Paul Hinsch and approved.

The Executive Director is authorized to provide financing from the CRDA Housing Revolving Capital Fund to
The Housing Authority of the City of Hartford (or such single purpose entity as approved by CRDA) for pre-
development costs associated with the completion of the development at Dutch Point, consisting of
approximately 31 for-sale homes. CRDA will lend up to $250,000 at 1% interest, with interest only throughout
the loan term of 5 years. All interest will be accrued until payoff or maturity, whichever comes first. CRDA
may forgive or extend the loan in its sole discretion. Approval is subject to such fiduciary terms deemed
necessary and appropriate by the Executive Director and CRDA Counsel.

Derek Peterson reported on the following projects:

30 Laurel — Semo has been started and closing on the property will happen next week.

525 Main — Spectra has also received interest about this project, which is awaiting its CO. UConn has agreed
and is close to signing a lease on the option to lease up to four floors.

64 Pratt — working on loan documents, there are many different sources of capital that are being organized.
179 Allyn — looking to re-fi for an improvement

Edwards St. — looking at a small loan at 98 Edwards, a twenty-unit project.

Regional & Economic Development Projects Committee (RED)

Michael Freimuth reported that the committee did not meet in May.
Real Art Ways is pending at Bond Commission.

Venue Committee

Andy Bessette gave the following update regarding the XL Center, Pratt & Whitney Stadium and the CT
Convention Center.



XL Center

The Wolf Pack finished their season 19-17 at home, with an average attendance of 4,300 fans per game. Per
OVG, paid tickets were up 6% over last season, while overall ticket revenue was up 9%. Merchandise sales
also increased by 30%.

Comedian Katt Williams will perform this Saturday, followed by the UHart’s commencement ceremony on
Sunday. Eastern Connecticut will hold their commencement on May 20™, just prior to the building shutting
down for the summer to allow for full-time construction activities.

An update on XL Center construction will be available later in the meeting.
Pratt & Whitney Stadium

Chris Brown will perform at the Stadium on August 23", the first concert held there in 18 years. Tickets
went on sale April 22" and the numbers have been strong.

The Stadium will host the US Men’s National soccer team in a match against Turkey on Saturday, June
7% Attendance is expected to be close to 30,000 fans.

Responses to the RFP for the replacement of the Tower roof are due on June 5". Renovation of the
home and visiting team locker rooms is nearly complete and new metal detectors have been delivered
and will be in use for the June 7" match.

One proposal was received in response to the Stadium Management RFP issued in March. A Selection
Committee has reviewed the proposal and is awaiting supplemental information from the bidder.

OVG is very close to announcing a new naming rights agreement with a new name for the venue.
Looking forward to an announcement next week.

CRDA has had several meetings with Sportsbook working on cost savings. Mr. Freimuth indicated that
he thinks the Sportsbook will break even next year based on some administrative changes. Some of it is
tweaking the catering package and some of them are changing personnel and operating hours. An
increase in gross sales has been seen as well in the past two years. We started aggressively and then
backed off and now we are trying to tweak it. Social media and marketing have also increased. Summer
is always slow, and the Sportsbooks really won’t start happening again until football season starts.

Connecticut Convention Center

A new immersive Van Gogh and Monet show is scheduled at the Convention Center for May 24™ through June
29" Such immersive events have proven to be very popular in the past and ticket sales have been strong, with
about 1,000 tickets sold to date. Other upcoming events include the Actuaries’ Club of Hartford/Springfield
Semiannual Meeting next week and Unicorn World in early June.

Repairs to the outside elevators that had been delayed due to supply chain issues have now been completed.
Work on the P3 stairwell of the garage - including concrete repairs and railing replacements — is ongoing.

Mr. Freimuth shared the Construction Project update found in the package and introduced Bob Houlihan to
give the update on the XL Center construction and Renschler Field repairs.



XL Center

Mr. Houlihan reported on the following noting that the project is on budget.
UCONN Locker room — is complete

Kitchen — is complete

Roof — a large part of the roof has been completed

XL Closure for construction— after the ECSU commencement week of May 20, 2025, the XL Center will be
shut down for work project work areas remaining below.

-Theatrical Rigging

-Lower Bowl fixed and retractable seating

-Stage relocation

-Event Club Bars and Dining Areas

-Bunker Suites

-Wolf Pack Locker Room

-Level 61 Concourse upgrades including digital signage

-Lee McGinley Elevator

-Box Office Elevator

-VIP Lobby Escalators

-Shipping & Receiving Elevator

-Artists Lounge and Star Dressing Rooms

-Show Power (2026 completion)

Rentschler Field

Roofing RFP is out to bid — roofing scheduled for Summer 2025

Scoping for Concourse Restroom Upgrades in process. Bids to follow.

The consultant selected for AV, IT and Security upgrades, scoping and bidding to follow.

Executive Director

Mr. Freimuth shared the Construction Project update found in the package.

MDC, Bushnell South — working through an MOU with MDC which will have CRDA invest in a
comprehensive storm/sewer separation system for the neighborhood. It will possibly be a $2-3Million
contribution to the infrastructure.

South Meadows Development Legislation — It is expected that on June 30, 2025, the MIRA site will be
transferred to CRDA. CRDA has had conversations with two staff members that may be brought over to
CRDA to work to demolish and clean the site in the next several years. CRDA, being the successor agency,
would inherit their contracts. Funds would be transferred to CRDA from a reserve fund to both operate and
clean and clear the site.

Parkville BID — passed City Council and is now subject to a vote by the property owners

Plimpton House — the project received a historic preservation award.

USS Hartford Bell - CRDA has been working with Riverfront Recapture as to how it will be incorporated into
Mortonsen’s Plaza.

Joanne Berger-Sweeney — President Berger-Sweeney has retired from Trinity College and will be moving
away therefore she has resigned from the CRDA Board effective June 30, 2025. The Board thanked her for her
leadership and service to CRDA.

The Board adjourned at 7:30pm.

The minutes from the May 15, 2025 and the June 11, 2025 CRDA Board Meeting were moved by Matthew
Pugliese, seconded by Olusegun Ajayi and approved with Bob Patricelli absent for the June 11, 2025 meeting.
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