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CRDA Regional and Economic Development Committee
Microsoft Teams Meeting

Thursday, November 13, 2025
3:00 pm

Agenda

l. Introductions
Il. Approval of Minutes from October 8, 2025 Meeting*

Il. New Projects
a. The Capitol Hotel*

V. Existing Projects

V. Next Meeting: December 11, 2025

VI, Adjournment

Microsoft Teams

Join the meeting now
Meeting ID: 281 336 413 559
Passcode: eQ9yS6i3

Dial in by phone
+1 872-242-7941,,319007807# United States, Chicago


https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzkyMjgzZTgtYTc3MS00OTBjLWI3ZGYtNjE0MDU4YTVlOTYw%40thread.v2/0?context=%7b%22Tid%22%3a%2218593aab-f44c-4498-8655-4b7ca01883e7%22%2c%22Oid%22%3a%225ee2440f-2df9-488f-b25b-1186d49e7cbc%22%7d
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Regional and Economic Development Committee
Virtual Conference Call
Draft Meeting Minutes
October 9, 2025
3:00 PM

Members Present via Microsoft Teams: Mayor Connor Martin, Pam Sucato and Matt
Pugliese

Staff Present via Microsoft Teams: Mike Freimuth, Derek Peterson, Sean Harrison and
Kim Hart

Guests Present via Microsoft Teams: Julio Concepcion (Hartford Chamber of Commerce)
and Gene Goddard (MetroHartford Alliance)

Mayor Martin called the meeting to order at 3:03 p.m. and the minutes of the September
11, 2025 meeting were approved on a voice vote.

I New Projects
a. Arena District Retail Initiative --

Mr. Peterson reported that The Hartford Chamber of Commerce recently approached CRDA to
propose a retail activation program in and around PeoplesBank Arena, including street level retail
on Trumbull Street, Asylum Avenue and Main Street. The program will help landlords and new
businesses offset significant upfront leasing costs associated with tenant improvements and
initial build-out. Managed by the Chamber, the program would activate storefronts by
incentivizing businesses to lease over 60,000 sq. ft. of identified vacant spaces in the arena
district and to provide an economic boost to downtown Hartford.

Mr. Peterson noted that the program will be structured similarly to the Hart Lift Program that
assisted Hartford businesses during the pandemic. A Finance Committee, including
representatives of the Chamber, the MetroHartford Alliance, the City of Hartford and CRDA, as
well as at-large community members tied to industry-related fields (commercial brokerage, real
estate law, etc.) would review applications and approve awards. Funds will be distributed in the
form of a grant with a 100% match requirement. Grants will be sized to approximately $50 per
square foot, with a maximum grant of $250,000, though the exceptions may be approved by the
Finance Committee.



In response to question from Mayor Martin, Mr. Peterson explained that funds would be granted to
individual businesses. Mr. Concepcion noted that funds would be issued on a reimbursement
basis fotlowing submission of invoices and proof of payment. He also noted that while the Hart
Lift program operated on a citywide basis, the arena program would be limited to a handful of
property owners, making it easier to reach eligible participants and monitor progress.

Mayor Martin expressed his support for the program. In response to a question from Mr. Pugliese,
Mr. Concepcion noted that should a participating business close down within three years of an
award, the program could seek reimbursement. He also noted that the Hart Lift program
coliaborated with landlords to find new tenants when a business folded. Some 85% of the
participating businesses remain open and those that closed had suffered from cash flow issues
brought on by the pandemic.

The following resolution was read and approved on a voice vote:

Resolution: The Executive Director is authorized to provide $2 million of grant-in-aid to The
Hartford Chamber of Commerce {or such single purpose entity as approved by CRDA) to provide
funding for initial tenant improvements for retail tenants in the Arena District, of up to $50.00 per
sq. ft. of leasable space, up to a total of $250,000 to a single tenant, unless an exception is made
by the Finance Committee. The project will consist of renovations to approximately 60,000 sq. ft.
within the Arena District. The term of the Program is 24 months from Bond Commission approval,
with all unatlocated grant funds returned to CRDA within 36 months. Approval is subject to: 1)
Approval of the State Bond Commission; and 3} Such fiduciary terms as deemed necessary and
appropriate by the Executive Director and CRDA counsel.

il. Existing Projects
Mayor Martin updated Committee members on the following East Hartford projects:

a. Former McCartin School Site — A design contract has been awarded to Freeman
Companies and a kickoff meeting will be held shortly.

b. Silver Lane Plaza — The site has been cleared and the Town is currently
negotiating an agreement with the selected developer.

c. Concourse Park - CRDA is finalizing bid docs for site infrastructure
improvements,

d. Port Eastside
i. 99 Founders Plaza - A contract has been awarded for demolition of the
former Bank of America building. The winning bid was lower than
expected and the Town is awaiting a demo schedule from the contractor.
Work is likely to begin this month and continue through February.



ii. 111.Founders Plaza-The Town is partnering with CIF on a grant to
convert the office tower into residential units.

iii. TaxIncrement Financing — This past session, the General Assembly
approved the creation of a TIF district for the larger Port Eastside area
and the Town is currently working out a revenue distribution scheme.

Mr. Peterson next provided updates on the following:

a. Pratt Street Retail - Although adjacent to the Arena district, this retail assistance
program is separate from the new program outlined earlier in the meeting. A
term sheet is currently being drafted.

b. Real At Ways - The anticipated HUD funds have been awarded and CRDA loan

funds will be reduced to $4 million, per the terms outlined in Board resolution.
Work is tentatively scheduled to begin this fall.

The next meeting of the Regional & Economic Development Committee is scheduled for
November 13, 2025.

There being no further business, the meeting was adjourned at 3:23 p.m.



Regional & Economic Development Committee
Project: The Capitol Hotel

Address: 440 Asylum St., Hartford, CT

Sponsor: DVR Ventures with Lexington Partners

Meeting Date: November 13, 2025

Background: The Capitol Hotel (The “Property,” or “Hotel”) is a 9-story, 96-room, Class-B limited-
service independent hotel that was built in 1961 and recently purchased by DVR Ventures ("DVR”),
a private REIT headquartered in Springfield, MA. DVR owns and manages hospitality, residential,
and mixed-use properties, primarily focused on markets on the East Coast. DVR brought Lexington
Partners in as an equity partner to provide local development expertise and help navigate
compliance with city and state regulatory requirements. Since the acquisition in August, DVR and
Lexington have been working on a capital improvement plan, with the guidance of IHG Hotels, to
make property specifications compatible with Holiday Inn Express & Suites branding. DVR is
working with IHG on a franchise agreement to reposition the hotel from an unflagged local hotel
into a recognizable national franchise.

The Hotel currently consists of a mix of king, queen and double-bed configurations occupying floors
four through nine, while the second and third floors house operational and guest amenities including
a breakfast lounge, conference rooms, a business center and fitness studio. The ground floor
includes the main lobby, reception, and office space, with access to 48 parking spaces below grade
and 57 surface parking spaces. The Hotel went through a limited renovation ($750K) in 2015 when
it was rebranded as a Red Roof Inn, and in 2018 again rebranded to the Ascend Hotel Collection
Brand which is part of Choice Hotel International. Shanti Hospitality, a UK-based hotel manager
and previous owner, was unable to hold its franchise status due to the pandemic's impact on the
hospitality industry.

DVR’s redevelopment proposal includes spending nearly $68,000 per room, or “key,” and
increasing the room count from 96 to 105. 16 of the existing rooms will be converted into suites,
and all rooms will get a complete interior refresh with new bathrooms, ali new furniture (beds, desks,
cabinetry, etc.), new tile and carpet fiooring, new doors, ceilings and artwork to meet Holiday Inn
Express & Suites brand requirements. The Breakfast Room, Fitness Center, Business Center and
meeting rooms will all likewise be upgraded to meet the same standard.

The Hartford Central Business District (“*CBD") is currently comprised of only 6 hotel properties with
approximately 1,100 guest rooms. Prior to the pandemic, there were 8 properties with over 1,800
rooms in the CBD, but with the partial conversion of the Hilton and conversion of Homewood Suites
and the Red Lion Hotel to residential, the market lost nearly 700 rooms. For the CT Convention
Center (“CTCC") and PeoplesBank Arena to remain competlitive with venues in nearby cities, the
CBD must regain these lost rooms to bring the most in-demand events to Hartford. As it relates to
events at the CTCC, CRDA will require the rebranded IHG hotel to provide room blocks that can
be advertised as available for CTCC shows.

Proposal: Staff recommend making a loan of up to $4 million ($38,100 per key) to DVR/Lexington
for the renovation and expansion of the Capitol Hotel into a Holiday Inn Express & Suites. The
proposed loan will have a term of 10-years at 3% interest, with an interest-only period of 12 months.
Principal and interest payments will be made from years 2 through 10, with interest payments
calculated using a 360-month amortization schedule and the loan is pre-payable at any time without
penality.



Resolution: The Executive Director is authorized to provide financing to DVR/Lexington (or such
single purpose entity as approved by CRDA) to renovate and expand The Capitol Hotel at 440
Asylum Street, Hartford, CT. The project will consist of renovations to the 96 existing hotel rooms
and the buildout of 9 additional rooms. CRDA will lend up to $4 million at 3% interest, with an
interest-only period of 12 months. The term of the loan will be 10-years and interest will be paid
using a 360-month amortization schedule. Approval is subject to: 1) All financing being secured; 2}
a franchise agreement between borrower and IHG or related hotel entity; 3) A room-block
agreement between CT Convention Center and Hotel operator, 4) Approval of the State Bond
Commission, and 5} Such fiduciary terms as deemed necessary and appropriate by the Executive
Director and CRDA counsel.
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Sources and Uses

Capito! Hotel

Sources of Funds

Equity $ 5,138,524
Acquisition Loan {(Country Bank) $ 4,500,000
CRDA Loan {(New) S 4,000,000
Total Sources of Funds $ 13,638,524
Uses of Funds

Acquisition S 6,537,024
Construction {Hard Costs) S 5,291,000
Soft Costs (Legal, etc) S 535,500
General Conditions S 1,275,000
Total Uses of Funds 5 13,638,524




Proforma
Capitol Hotel

Gross Potential Income

Stabilized {2028)

Residential s 3,565,123
Parking S 407,203
Other Income S -
Gross Potential Income 5 3,972,326
Expenses

Real Estate Taxes S 307,661
Salaries and Benefits S 1,112,251
Insurance S 122,004
Utilities S 278,063
Repairs & Maintenance S 158,893
General & Administrative $ 323,091
Management Fee 5 119,170
Franchise Fees S 463,466
Breakfast & Suite Shop 3 142,605
CC Fees 5 119,170
FF&E Reserve S 71,302
Total Expenses: 5 3,217,675
Expense Ratio: 81%
Net Operating Income {(NOI} s 754,651
1st Mtge {Interest) S 292,500
2nd Mtge {Interest) S 120,000
Total 1st & 2nd Mortgage S 412,500
Net income after mortgage int. S 342,151
DSCR 1/O 183 x
Principal Payments 5 154,482
DSCR AMORT 1.33 x
DSCR AMORT (10-yr average) 1.49 x
Debt Yield {on 1st mortgage) 16.77%
Debt Yield {on 1st & 2nd mortgage) 8.88%

Loan Balances

Country Bank Loan (1st}
CRDA

Total Loan Balances

Expected 12/31/2026

4,500,000

$
5 4,000,000
S 8,500,000

3%

2%



