C R D Capital Region
Development Authority

AGENDA
CRDA Board Meeting
March 19, 2026
3:00pm
(virtual with in person availability)

3:00pm — 3:00pm . Call to Order
Draft Minutes {2-19-26}*
3:00pm — 3:10pm ° Finance Report
- Monthly Update
3:10pm - 3:20pm ° Housing & Neighborhood Committee
- Project Updates
3:20pm — 3:30pm ° Regional & Economic Development Projects Committee (RED)
- Project Updates
3:30pm — 3:40pm ° Venue Committee
- PeoplesBank Arena

- Pratt & Whitney Stadium at Rentschler Field
- CT Convention Center

3:40pm - 3:50pm ° South Meadows Committee
- Solid Waste Closure Plan Consulting RFP Review *

3:50pm — 4:00pm ° Mayor Reports
- Hartford Mayor Arunan Arulampalam
- East Hartford Mayor Connor Martin

4:00pm — 4:15pm ° Executive Director
- Construction Report

4:15pm ° Adjourn
* Vote Item

[ Next Scheduled Board Meeting - April 16, 2026, 6:00PM ]

Microsoft Teams meeting

Join: https://teams.microsoft.com/meet/25638856238400?p=06gADFWVeq49xftG7d
Meeting ID: 256 388 562 384 00

Passcode: 2PY9wB6k

Need help? | System reference
Dial in by phone

+1 872-242-7941,285448918# United States, Chicago
Find a local number

Phone conference ID: 285 448 918#

For organizers: Meeting options | Reset dial-in PIN



https://teams.microsoft.com/meet/25638856238400?p=06qADFWVeq49xftG7d

Draft
Minutes

February 19, 2026



Capital Region Development Authority
100 Columbus Boulevard, 5% Floor
Hartford, CT 06103
Thursday, February 19, 2026
3:00pm
(Virtual Meeting with in-person availability)

Board Members Present: Chairman David Robinson; Vice Chairman Andy Bessette; Paul Hinsch; Olusegun
Ajayi; Bob Patricelli; Scott Murphy; Matthew Pugliese; Pam Sucato; Andrew Diaz-Matos; Mayor Arunan
Arulampalam; Mayor Connor Martin; David Jorgensen

Board Members Absent: Seila Mosquera-Bruno

CRDA Staff Present: David Steuber; Joseph Geremia; Anthony Lazzaro; Bob Houlihan; Mark O’Connell;
Jennifer Gaffey; Terryl Mitchell Smith; David Bodendorf; Derek Peterson; Chris Shepard

Minutes

The meeting minutes from January 15, 2026, CRDA Board Meeting were moved by Bob Patricelli, seconded
by Andrew Diaz-Matos and approved.

Freedom of Information Commission (FOIC) Presentation

Mr. Russell Blair, Director of Education & Communications for the CT Freedom of Information Commission
(FOIC), gave a presentation called “FOI 101: A Crash Course in the FOI Act”. Mr. Blair gave an overview of
the history of FOI and FOIA Basics, etc.

The Revitalization of Dillon Stadium

Hartford Athletic, Chairman and Majority Owner Bruce Mandell along with Chief Operating Officer, Michelle
Roux, presented a PowerPoint with an update regarding Dillon Stadium and the Hartford Athletic | United
Soccer League. Other important announcements:

- Hartford Athletic is starting a preprofessional women’s team in May 2026.

- Pro-Rel in the USA, USL announces plans to launch “Premier* Soccer League in 2028.

Finance Report — January 2026

CRDA CFO Joseph Geremia reported on the following FY26 Quarter 2 Financial Statements and the monthly
update:

Fiscal Year 2026 Financial Statements for the Six Months Ending 12/31/2025

Balance Sheet

- Variances in cash balances reflect timing differences in venue funding and expenses as well as
timing differences in housing projects between receiving State funds and funding projects

- Accounts receivable net increase reflects funding timing differences related to venues operations
primarily at PeoplesBank arena

- Housing loan asset (current and non-current) increase reflects housing construction drawdowns
from 55 Elm St., 30 Laurel St., 18-20 Trinity St., 31 Pratt St., 64 Pratt St., and Village at Park River
renovations

- Accounts payable net decrease reflects funding timing differences related to Municipality housing
projects, regional initiative projects, and venues event deferred revenue primarily from

PeoplesBank arena events
1
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- Due to State — Contract Assistance increase reflects 12/15/25 debt service P&I paid by State
Treasurer on CRDA'’s behalf

Statement of Revenues, Expenses and Changes in Net Position
- Grant Income reflects State appropriation funding
- Other Income reflects CRDA housing loan origination fees and project administrative fees
- Combined facilities income and expenses referenced in venue financial projections

Fiscal Year 2026 Operating Statistics

CT Regional Market - Dec. 2025
Stats: Occupancy: 82% with 15 tenants
Dec. financials: Net income of $72,900 favorable to budget by $78,200
Operating expenses favorable to budget due to savings in building and paving
maintenance deferred to spring

CRDA Parking Facilities — Dec. 2025/Jan. 2026
Stats (Jan.): Utilization of 77% is favorable to budget by 1%
Dec. financials: Net income of $285,600 favorable to budget by $369,600
Revenues $544,500 favorable to budget due to increase in monthly and Convention
Center consumer show parkers

Church Street Garage — Dec. 2025/Jan. 2026
Stats (Jan.): Utilization of 45% is favorable to budget by 19%
Dec. financials: Net loss of $71,000 unfavorable to budget by $3,800
Revenues unfavorable to budget due to transient parker revenues
Expenses favorable compared to budget due to savings in utilities as well as
delayed UConn security expenses

Bushnell South Garage — Dec. 2025
Dec. financials: Net loss of $184,600 favorable to budget by $61,200
Revenues $30,000 favorable to budget due to increased event and validation income
Expenses favorable compared to budget due to favorable utility expense
Net loss funded through CRDA appropriation

CT Convention Center — Dec. 2025
Event Update: Hosted 56 events this fiscal year with YTD approximate attendance of 171,000
Scheduled for 117 events this fiscal year compared to budget of 125 events
Dec. financials: Net operations favorable to budget by $476,600
Revenues $298,000 favorable to budget due to acquiring additional short-term event and
increased event services revenue
Expenses favorable to budget due to savings in event personnel and utility expense

Net operations budget funded through CRDA appropriation

PeoplesBank Arena — Dec. 2025
Event Update: Hosted 33 events this fiscal year with YTD approximate attendance of 174,800
Venue not opened for events for majority of first quarter during construction renovations
Scheduled for 91 events this fiscal year
Dec. financials: Net operations unfavorable to budget by $877,800
Revenues unfavorable to budget due to premium seating one month opening delay
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Delay in event schedule for first six months of fiscal year
Expenses favorable to budget due to savings in event personnel, utilities, and R&M

expenses
Net operations budget funded through CRDA appropriation

Sports betting CT Lottery YTD net revenue of $32,300 through Dec. 2025

P&W Stadium at Rentschler Field — Dec. 2025
Event Update: 6 UConn football games, 1 concert, 1 soccer, with 18 parking lot and catered events
held with YTD approximate attendance of 122,000
Scheduled for 52 events including 6 UConn football games, 2 concerts, and 1 soccer event this fiscal
year
Dec. financials: Net income of $527,000 favorable to budget by $127,500
Revenues $496,100 favorable to budget due to the addition of concert, increased
sponsorship revenues, as well as increased F&B revenues at soccer and football events
with per caps $2 favorable to budget.
Favorable variances to budget include $152,000 attributed to UConn football season,
$153,000 attributed to concert, and $139,000 attributed to soccer event
Expenses unfavorable to budget due to utilities, insurance, as well as F&B expenses and
labor
Net operations budget funded through State OPM appropriation



CAPITAL REGION DEVELOPMENT AUTHORITY
Balance Sheets
December 31, 2025 and June 30, 2025

BYams Bams
ASSETS
Curvesl Asicts
Unreasricand Coly sl Cuals Bogaby alie v 3 40614.19% $ HEMIN
Reitrictat Cah o Cash Fquivelores M A1, 108 R 357622
Accouns Recehable, Net 3,316,359 1462 402
Lesse Rovewabie 2,034,039 2034019
Luxing Reveivable: Howsdng-Carvert, Nt 581,91 426,079
ez Charress Asiess 323638 1174437
Tl Correadt Aot $ 11ma’3ionl $ 14433
Nocurrend Adsess.
Resricted Canh amd Cash Faaivalenin $ 1478960 ] 4018111
Eesue RevwivableNincures 14127088 14,7270
Pasiees Rerivide-Houing, Net 190,394,331 179,728 040
Capired Asseis Nod Being Deproviont
Coaniructiom i Progress 2281642 167321
Cipital Asuets Being Deyrociaged
Geviestll Operafinms, Net 64,606 35,351
Adriptais Lanlisg Ned 173,065,309 118,390,330
PeoplesBauk Ares, Net 1AM 206 96 862 £64
Claoch Strees Giacage, Nea 21 075,058 080,55
Bunluell South Gayge, Nea 1533983 15,358,931}
Timmygible Asorts By, Auitotiond
Righe-Tie-d et Parking Systoun Aremgrasents, Net - 323460
Totd Nomumas Acets i S1278),703 $ 313421380
Tetd Asels § 641 53TEN $ 647255151
DEFERRED OUTR.OW OF RESOERCES
Defiermd Auoust fer Pemiun $ 2633 958 $ 25631058
Tiod] Defesred Outflerws of Resanmes L 2631958 $ 2531958
Acooen ot Payshe sl Axnnt Exgaves § 102,704,169 $ 107,364,555
Acctied] biterent Pipalle ASR0F 150
Clarrent Reetion of Buds Paysble 4,573,000 4478,000
Current Poction of Lo Payable 902,749 902,749
Park ing Sysiein Armugieemats. - 323460
Tiead Cuavera Lishdition 5 108367721 113 K
Noscurerd Lishililies
D 1 Seste of Crumtetic ul-Cominnt Assistinue 3 17399558 $ 16,757,132
Bouaby Paysbde, Net 46387919 46,445,738
Lesain Pyslile ¥ 175 1445009
Prok ing Systen Arcangresests - &
Net Pericns Lashilty 537838 5,579,518
Tutil Nomurc Libiliie. £ 130368 547 £ 1302m1M
Tatl Lisdaltcs § 238934308 3 406513
DEFERRED INFLOW OF RESCAIRCES
Lemes $  ISTEIR $  187%31
Defertd Al fon Pesiaon LIFLESY LI71667
Tatal Defermd ufbows of Rcanaes $ 16948046 S 1694208
NET POSITION
‘Nef [ivestoient in Copital Asscts E BN Ad)) $  1N41367
Ressaat fur
‘Homirg Lockms 192,030,407 176,323,921
Cestred Uiley Plus 870,131 697,659
Other 1,008,630 3851,584
laresiriciod 19,190,083 16,131 082
Tuatil Net Peniliont $ 380298 $ AN ES
Tl Lishvlilies, Defiered lidflre of Rewisces, i
‘Wet Posiion $ 64271612 £ 650483109




CAPITAL REGION DEVELOPMENT AUTHORITY

Statements of Revemmes, Fxpenses and Changes in Net Position

For the six months ending December 31, 2025 and 2024

FY2026 FY2025
Operating Revempes:
Grants - State of Connecticut and Other:
Operational 5 972511 $ 672511
Development District. Subsidy, and Other 4,450,000 4,750,000
Combined Facilities:
Convention Center 6.854.305 6,254,670
Parking 3,976,834 3.590415
Central Utility Plant 676,162 677063
PeoplesBank Arena 7.662.381 7.003 988
Church Street Garage 867399 879589
Bushnell South Garage 79,080 63,677
CT Regional Market 533629 551585
Front Street District 151868 162366
Other income (CRDA) 1.837.498 769272
Total Operating Revemres $  28.06L736 § 25376136
Operating Expenses:
Authority Operations:
Persannel $ 1,106,849 H 1,050,107
General and Administrative 21546 143237
Bad Debt Expense - -
Pension Expense 781.647 519.314
Cambined Facilities:
Convention Center 6314183 8638152
Parking 3,694,167 3419.112
Central Utility Plant 551863 554,046
PeoplesBank Arena 11.690362 9,700,354
Church Street Garage 940261 798,670
Bushnell South Garage 264.662 237,004
CT Repional Market 460,785 446,020
Front Street District 61,719 17.741
South Meadows District 914544 -
Bond Administration 116,587 151,990
Orher State Facilities 300,000 300,000
Depreciation and Amortization 11,771.048 9.580.434
Total Operating Expenses § 41992223 § 35567271
Loss from Operations § (13930487 $  (10191.135)
Non-Operating Revenue (Expense):
Interest Incame 3 3141455 3 2012478
Interest Expenses (851,726) (1.074.014)
Total Non-Operating Revenue, Net 3 2289726 3 938464

Loss before Capital Contnibutions and Transfm §  (11.640.761) §  (9.252671)

Capital Contributions $ 254,714 $ (96591
Transfer - State of Connecticut Housing Loan] § 10,300,480 $ 9.961 827
Change in Net Position b {1.083.567T) b3 412565

Net Posirion, Beginning of Year asrestated _§  389.474.825 $ 326974465

Net Position, End of Year § 388380238 $ 327387030




Housing & Neighborhood Committee

Olusegun Ajayi indicated that the Housing & Neighborhood Committee did not meet in February, however the
following updates were reported:

Riverview Square, Konover, East Hartford - Currently in Due Diligence stage after CRDA agreed to some
terms with the developer. The draft loans and documents have been circulated and closing expected in late
March 2026.

31-45 Pratt St. — currently finishing project with expected CO at the end of February, early March 2026,
follow-ed by lease-up.

3580 Main Street - The project is 79% complete, and the borrower is current on their payments with CRDA.

98 Edwards — The City of Hartford is currently working with Vase Construction on a purchase and sale to
convey the land. Additional environmental investigations have been made on site to mitigate construction
delays and reports have been reviewed and the project is being updated.

30 Laurel Street — TCO has been received, Spectra is finalizing management and leasing agreement with
Konover. Lease-up expected in March.

237 Hamilton — Discussion ongoing with the City and CRDA regarding unpaid taxes and liens on the property.
The developer is contemplating a redesign of the previous planned project which will require updating
underwriting.

275 Pearl Street — TCO is expected in February 2026, leasing to begin in March.
150 Windsor — abatement work is ongoing.

55 Elm — interior work is near completion, TCO expected in March 2026.
Regional and Economic Development Projects Committee (RED)

Mayor Connor Martin reported that CRDA closed on Real Art Ways loan.
Derek Peterson reported on the following:
Capital Hotel — waiting on update and will report to Committee and Board at the March meetings.

Albany/Woodland — Attorney Lazzaro summarized the following project:
Albany & Woodland — Health Department Project

WHEREAS, the City of Hartford (the “City”) owns a 2.3-acre parcel of property located at the intersection of
Albany & Woodland,

WHEREAS, the City has designated certain funds from its Revolving Loan Fund for the construction of a
mixed-use development, including offices for the City’s department of public health, a restaurant, and a
financial institution (the “Project”);

WHEREAS, the Project has experienced unforeseen costs, including, but not limited to, additional
environmental costs and adjustments to the stormwater management system;

WHEREAS, the City and Authority approved the reallocation of funds in the amount of Seven Hundred
Thousand ($700,000) from the Parkville Commercial Development to the Project at its September 18", 2025

Board Meeting;
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WHEREAS, the City has committed an additional Five Hundred Thousand Dollars ($500,000) of unallocated
interest from its Revolving Loan Fund in the form of a grant to the Project;

WHEREAS, the City would like to reallocate an additional Eight Hundred Thousand Dollars ($800,000) of
funds from the Parkville Commercial Development to the Project in the form of a grant; and

WHEREAS, the parties desire to amend and modify that certain Grant Agreement by and between the
Authority and Community Development Properties Woodland Inc. (the “Grant Agreement”) to provide
additional funding in the amount of up to Two Million Dollars ($2,000,000) for any and all approved expenses,
including, but not limited to, environmental costs and adjustments to the stormwater management system.
NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE AUTHORITY:

The following motion was moved by Connor Martin, seconded by Paul Hinsch and approved.

“That the executive director is authorized to execute, in the name of the Authority, such amendment to the
Grant Agreement, and such additional agreements as deemed necessary or appropriate to carry out the intent
of the instant resolution.”

Venue Committee

Anthony Lazzaro reported that the Venue Committee will meet in March for its quarterly meeting and will

have a formal report regarding activities on the various venues.

South Meadows Committee

David Bodendorf reported that the South Meadows Committee met February 13, 2026. Mr. Bodendorf and Mr.
Chris Shepard summarized site projects.

Mavor Reports

Olusegun Ajayi indicated that Mayor Arunan Arulampalam’s Mayoral report was incorporated into the
Housing and Neighborhood committee update.

Mayor Connor Martin reported on the following East Hartford projects:

Concourse Park — bids were over budget. It is likely E. Hartford needs to come back to the CRDA Board to
request additional Bond Commission funding to fill the gap. Also, the construction work may have to be done
by the developer which will require the project to go back out to bid.

Silver Lane Plaza — Meetings continue with Grossman Dev. Group, working towards a development agreement
this year. A groundbreaking is not expected until 2027 or 2028.

McCartin School — Freeman and companies is working on infrastructure engineering and design.
Church Corners Inn — 50% of architectural design is complete, developer, Parker Benjamin is set to close.
Founders Plaza — Demo has started.

Simon Konover Project — Groundbreaking likely in new future.

Executive Director

David Steuber reported on the following:
Rentschler Field — Concert announced for Monday, June 22, 2026 - Post Malone, Jelly Roll and Carter Faith.
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Mayor Martin noted that E. Hartford appreciates the collaborative nature with LiveNation with regards to
making changes that are more favorable to the Town including changing the stage to the other side of the
stadium; keeping parking out of the neighborhoods & designating rideshare spots.

CT Convention Center — Flower & Garden Show — the event starts today, Thursday, February 19 and will go
all weekend, it is very popular and garages are currently at capacity. The Hartford Police Department and
Propark are coordinating and directing traffic on Columbus Boulevard and in the respective parking garages.

Real Art Ways — the $4.5M bridge loan has closed.

Hotel Projects Discussion — this topic is currently being studied, and an update and presentation will be given
to the Board in either March or April.

Legislative Session

There were no changes in the Governors proposed budget that would impact CRDA.

Joe Geremia and I will be attending the Appropriations Committee Meeting on February 20 to answer
any questions regarding CRDA’s existing authorizations.

Will work throughout the session to track legislation of note to CRDA, nothing has been identified at
this time.

Construction Report projects were highlighted.

Next Board Meeting — March 19, 2026 at 3:00pm — virtual with in-person availability

The Board adjourned at 4:42PM



Finance Report



100 Columbus Boulevard
Suite 500
Hartford, CT 06103-2819

Q DA ; Capltal Reglon Tel (860) 527-0100
' Development Authority Fax (860) 527-0133

www.crdact.net

Financial Update - March 2026

Fiscal Year 2026 Operating Statistics

CT Regional Market
Farmers’ Market to start 2026 season on April 4.
Total year projection for Regional Market remains slightly favorable to budget; unchanged from
February’s report.

CT Convention Center - Jan. 2026

Event Update: Hosted 60 events this fiscal year with YTD approximate attendance of 224,200
Scheduled for 119 events this fiscal year compared to budget of 125 events

Jan. financials: Net operations favorable to budget by $427,800
Revenues $272,500 favorable to budget due to acquiring additional short-term event and
increased event services revenue
Expenses favorable to budget due to savings in event personnel and utility expense
Net operations budget funded through CRDA appropriation

PeoplesBank Arena — Jan. 2026
Event Update: Hosted 52 events this fiscal year with YTD approximate attendance of 260,300
Delay in event schedule for first four months of fiscal year during construction
renovations
Scheduled for 91 events this fiscal year
Jan. financials: Net operations unfavorable to budget by $1,523,800
Revenues unfavorable to budget due to loss of one month of premium seating revenue as
well as a four concert shortfall to budget due to opening delay
Expenses favorable to budget due to savings in event personnel, utilities, as well as
repairs & maintenance expenses
Total year projection $1,200,000 unfavorable to budget with CRDA appropriation
Strong concert lineup for remaining of fiscal year with five scheduled and addition
of CT Sun basketball game
Sports betting CT Lottery YTD net revenue of $43,200 through Jan. 2026

P&W Stadium at Rentschler Field — Jan. 2026

Event Update: 6 UConn football games, 1 concert, 1 soccer, with 20 parking lot and catered events held
with YTD approximate attendance of 157,000
Scheduled for 52 events including 6 UConn football games, 2 concerts, and 1 soccer event
this fiscal year

Jan. financials: Net income of $232,900 favorable to budget by $36,700
Revenues $385,700 favorable to budget due to the addition of concert, increased
sponsorship revenues, as well as increased F&B revenues at soccer and football events.
Favorable variances to budget include $152,000 attributed to UConn football season,
$153,000 attributed to concert, and $139,000 attributed to soccer event
Expenses unfavorable to budget due to utilities, insurance, as well as F&B expenses and
labor
Net operations budget funded through State OPM appropriation [ 7.

Total year projection for garages remain slightly favorable to budgets; unchanged from February’s report.



Housing and Neighborhood

Committee
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CAPITAL REGION DEVELOPMENT AUTHORITY

Board Action
March 18, 2026

Resolution — South Meadows District — Consulting & Engineering Design Services

WHEREAS, on December 1, 2025, CRDA issued a Request for Proposals (“RFP”’) No. 26-011
for Consulting and Engineering Design Services (the “Design Services”) for Closure Plan Revision
and Implementation at the Former MIRA Waste-to-Energy Facility;

WHEREAS, a CRDA selection committee consisting of Robert Houlihan, Mark O’Connell, Paul
Hinsch, and David Bodendorf conducted a detailed review of proposals received.

WHEREAS, following its initial review, the selection committee invited each of the three
proposing firms to present additional information and respond to questions from the committee on
February 25, 2026;

WHEREAS, after careful consideration, the selection committee determined that TRC
Environmental Corporation (“TRC”) submitted the proposal that best met the requirements of the
RFP and the scope of work, and offered the lowest financial proposal of the two short-listed firms,
as detailed in the Selection Memorandum attached hereto as Exhibit A;

WHEREAS, at its meeting on March 13, 2026, the South Meadows Committee reviewed the
selection memorandum and discussed the particulars with the selection committee; and

WHEREAS, after thoughtful consideration, the South Meadows Committee voted unanimously
to recommend that the CRDA Board award the Design Services agreement to TRC in accordance
with its proposal;

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
AUTHORITY:

1. The Executive Director is hereby authorized and directed, in the name and on behalf of
CRDA, to negotiate, execute, and deliver a final agreement with TRC Environmental
Corporation for Design Services described herein, in a form and substance acceptable to
the Executive Director.

6433291v2 @



EXHIBIT A

100 Columbus Boulevard

C'R'D’A Suite 500

' . Hartford, CT 06103-2819
Capital Region Tel (860) 527-0100

Development Authority Fax (860) 527-0133
www.crdact.net

SELECTION MEMORANDUM

TO: File
FROM: David M. Bodendorf, PE Principal Engineer
DATE: March 11, 2026
RE: Consulting and Engineering Design Services for Closure Plan Revision and
I0 n;;;lementation at the Former MIRA Waste-to-Energy Facility CRDA RFP #26-

The Scope of Work for the project was developed to engage a consulting engineering firm to
provide engineering and consulting services to update and implement the solid waste closure
plan for the facility, including demolition and removal of structures and associated remedial
activities to prepare the site for future redevelopment. Specifically, CRDA is proceeding to

engage a qualified consultant to provide consulting and engineering services necessary to:

1) Update the Solid Waste Closure Plan for the facility.

2) Provide sampling and analysis of hazardous building materials and additional sampling
and characterization of soils.

3) Prepare final design plans and specifications.

4) Provide support during bidding and selection of a qualified contractor to perform the
closure plan implementation and demolition/construction work.

5) Provide oversight and inspection services during the demolition/construction phase of

the work.
On December 1, 2025, CRDA issued Request for Proposals (“RFP”) number 26-011 for the

Consulting and Engineering Design Services for Closure Plan Revision and Implementation at
the Former MIRA Waste-to-Energy Facility. A total of twelve firms attended the mandatory pre-

Page 1 of @



proposal site tour on December 10, 2025, including the following three firms that submitted

proposals to CRDA by the submission deadline of January 21, 2026:

1. Burns & McDonnell
2. TRC Environmental Corporation

3. Weston & Sampson Engineers, Inc.

Each of the proposals was found to be responsive to the RFP. The proposals were reviewed

and scored using the following rating criteria:

Selection Criteria Categories Maximum Rating/Score

1) Firm's/team's qualifications 25
and experience

2) Professional qualifications of key 25
personnel assigned to the project

3) Proposed work plan and schedule 20

4) Price and/or other financial terms 20
of the proposal

5) Firm's/team's demonstrated 10
commitment to affirmative action
Total Points 100

The CRDA selection committee, consisting of Robert Houlihan, Mark O’'Connell, Paul Hinsch,
and David Bodendorf conducted a detailed review of the proposals. After conducting the initial
review, each of the three proposing firms was invited to present additional information to the
committee and to answer questions from the committee on February 25, 2026. After these
interviews, the committee short-listed its two top-rated proposers - Weston & Sampson and
TRC. On March 4, 2026, the committee sent each of the two firms the same request for
information (RFI) to clarify proposed environmental sampling and analysis and to clarify certain
design aspects of each proposal. The purpose of the RFI was to ensure that the evaluation of

proposals would be based on comparing equivalent scopes of work and associated costs.



Both firms submitted responses to the RFI by CRDA'’s deadline of 1:00pm on March 10, 2026,

and those responses were distributed to the committee. The committee met again on March 11,

2026 to review the RFI responses and discuss the strengths and weaknesses of each proposal.

Committee members completed the rating sheets for each of the three firms using the criteria

listed above, and the average ratings across all four committee members is shown in the table

below:

. Burns & Weston &

7Tt e R M SIRRERAR ST
s mpaesrare S IMcDonnell! TRC - Sampson
Rating (out of 100) 68.5 87.0 79.25

The approximate cost of the work for the two consultants that were short-listed, based on the
proposals, the responses to the RFI, and assuming an 18-month long demolition/construction

phase, is as follows:

TRC Pre construction Phase Costs

TRC Construction Phase Costs (18 months)

Total

Weston Pre construction Phase Costs

Weston Construction Phase Costs (18 months)

Total

©“ & &

¥ &

536,670.98
585,000.00
1,121,670.98

1,032,669.56
537,420.00
1,5670,089.56

After careful consideration, the selection committee believes that TRC has submitted the best

proposal that is compliant with the proposal requirements and the scope of work for the lowest

price of the two short-listed firms, and recommends award of the contract to TRC.

Page 3 of
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CRDA South Meadows Committee Project Updates

Project

Description

CRDA
Amount

CRDA
Board
Approval

Bond
Commissio
n Approval

Status

Consulting and Engineering Design
Services for Abandonment/Removal
of Dike Penetrations and
Encroachments at the former MIRA
Waste to Energy Facility

Consultant to provide consulting services,
engineering plans and specifications to
update OIMP and EPP and for permitting and
bidding, bid assistance, and construction
phase services during execution of work to
abandon or remove penetrations and
encroachments of the Hartford Flood
Protection System which will be done
pursuant to future RFP

$616,000 +
T&M for any
out of scope

tasks

NA

NA

Agreement between CRDA and Weston &
Sampson was fully executed on 3/10/2026.

Full contract documents have been
distributed. CRDA and Weston are now
coordinating a kickoff meeting with
regulators (GHFC, ACE, DEEP).

Consulting and Engineering Design
Services for Closure Plan Revision
and Implementation at the Former
MIRA Waste-to-Energy Facility

Consultant to provide consuiting services,
engineering plans and specifications
necessary to update the Solid Waste Closure
Plan and for bidding, bid assistance, and
construction phase services during execution
of work to implement closure plan and
demolition activities

NTE
$1,122,000
(assuming 18
month
implementati
on/
demolition
phase)

NA

Three proposals were received. The
Selection Committee completed final
ratings of proposals and recommended
award to TRC. The South Meadows
Committee discussed on 3/13/2026 and

approved a motion to recommend the CRDA|

Board award the contract to TRC.

Renewal of Registration under
General Pretreatment Permit for
Significant Industrial User,
Dewatering, and Remediation
Discharges

Renewal of registration under general permit
to discharge waste impacted water from coal
pond storage lagoon. This registration allows|
for water in the lagoon to be lawfully
discharged to the sanitary sewer as needed.

$1,000 DEEP
Fee and

$30,000+/-

(consultant)

NA

NA

Registration was submitted by the 3/1/2026|

deadline.

Renewal of Registration under
General Permit for the Discharge of
Stormwater Associated with
Industrial Activities

Renewal of registration under general permit
to discharge stormwater from the site and
perform certain inspection, monitoring, and
compliance activities including routine
inspections and submission of stormwater
monitoring reports.

$625 DEEP
Fee

NA

NA

CRDA staff is working on updated SPPP and
submission of registration application by

the 4/1/2026 deadline

S&S Scrap/Salvage Contract

Contract inherited by CRDA from MIRA for
the scrapping and salvage of certain metals,
inventory items, and available equipment.

CRDA receives
30% of value
of items
marketed and
sold by S&S

NA

NA

Copper now fully recovered from both Jets
transformers but the steel shells remain.

Winter weather suspended project.

Contractor planning to return to the site in
late April to complete the project. This and

site cleanup should be the final work
completed under the agreement.

Security Improvements

Fence Repairs and Enhancements

NA

NA

All fence repairs and enhancements were

completed the week of 3/9/2026




Executive Director



| abedq

‘pajajdwod usaq sey uone|eisu| ooy

'920z J0 AInf s sjep aulipesp uona|dwod| MeN ‘Buimoljo} YBNoY dJPdIW UM ‘pajlemiip Buiaq ase s1oo) |y S8A %0L | 651'2¥S 000'051'€C ”MM suwiiog NNOON /1234S Beud v9
"8)91dwoo si owa( / (s100y  doy) Auoywioq o} 81O JO UOISIBAUOD)
-abeys ybnol
1702 d3W Ui ase siooy || ‘abeys Buiwesy ul ase sioo) G (le - og Bulpjing

"ssasboud ul ybnos [edjueydaW Yiim pawes) e siooy (e ‘pajlemiip| seA | %ov | 8Lz'08z'z | viz'ze8'02 $0L ¥98nS Aun] 0€/0Z-81
0 Yate 1 2jEp voaldwod pejediojuy Buiaq aJe J0Ol} YIG ' Wy "PIE - 02981 SBUIPNG / AL 0F JO
JOO} IS| UO [IE}2Y UM (S100Y G) {BRUBPISAY 0} YO 4O UOISISAUOD

‘pasea) Buieq "aoejd ul mou s| Jamod Juauewiad ‘ssalboid ut aje \ o

Apuaiino ase syun pue panssi usaq sey 01|  saysiuy Buip|ing (sioo} + doy) [eRUSPISDY 0} BDIPO SO UOISIBAUOD °N %66 | ceo'voe 5069802 8¢ 1930S Yieid Sv/ie

fouednooo By
. K ul ae saysiuy Buipjing ‘%G 1e SI JJomajis "aja|dwoo s| abeies B o .

:%Nom_w ( Lo >ws“.m“w tﬂ.w%ﬂ“ﬁwmw_qcm%mw :B Bunpied ; sbeseb Bupyed aseds §zg “jour (1S000'S) |38y Joo) ON %06 000'951°Ls | esLeee Lee 1-g [99sed - ONOQ
ludy st (03 L) 10018} uohal [ERuEISQnS 1S4} UUM [BRUBPIS3Y JO SI00| § - (BWEJZ POOAA) UONONISUOD) MEN
*paidnodo uaaq sey dQ-09 ‘Buises| jueus) Bupeme
‘uoiuod adeosyaang pue ,paxoq ajium, s [SAS] |IE}oY "SUOP B SHUN [BRUSPISDY

ay) uibaq 0} JoenuoD pazijeul uo Guniem :peaymoury ‘Buises| Jueus) bugieme pue paxod spym, si IE10Y| SIA %66 | 255'818°L orL'e8l'zL | ogg'ile 144 peaymonry
S1 OYS "aseyd Buises) sy} unbaq aney syun| -sjeidwios ase syun :uoinelq / (UcIRe|4 UL JSLEE'Z PUB PESYMOLY
UL JSEZY'E) Ie19Y UM (SI00)) £) [BRUSPISSY JO UORBACUDY
‘g)a|dwod
aJe suonodadsul fajes a7 a)a|dwiod ale seale Auawy | [9A7]

‘peses| Buiaq ase Buipjing urey pue xauuy ‘Jusliaseq Ul SBNURUOD XYIOM ysiul4 "/ NIY) | S100|4 Joj @dejd ul sap %66 | 050'065 STl'ves'ee ¥ol w|3 ¢¢
ale 5,09 - Buipying urepy s1e|dwiod 94,004 ! Bulpjing (xauuy) ssaid
1 (SLP9'SL) IIEIDY UNM (S100) 2) [ERUSPISOY O} 21O JO UOISISAUOD
‘Juawdojanaq enoadg Jad ‘091 Jo Bouenss

920z |udy uiba gs uw_:voconm_ s ..«u s mm:w Buipuad |ejus) 1o} Apea pue paysiuy sse sesle |y / (1SL€0'y) 99eds| oN %66 | 296'002 99.'006'9 8Ge'LE g€ 19915 pead 5.2
’ 1039 ! o [eI0J3WWOD YiM (SI00j) €) [ERUBPISAY O} SSNOH BJ14 JO UOISIOAUOD)

$190[01d BUISNOH Va9

dwo) 51563 :
e|npayss snjejg/uopdiiasag| Bujpung % 02 uopInIsuo) 489 sjun fewwng joefoid
piey
920z/61L/€

ajepdn uonosnisuo)

20



'9z0g aunr jo yaam sy jo Buiuado

¢ abey

‘paleplo uaaq sey Juawdinb3 seg/usyopy ‘ssedoid Ul [ediueyIaW

}os e 10} 920z Ae uonaidwo?) 1ebie ) ybnou ‘spe|dwod Bulwey - InQ 314 JueINE}SAY S,8U0QIED SoA ) 000°000°} JueInE}say s,sucqien
'9Z0Z Aepy ‘Kemsapun st Juswajeqy
uonsidwod jebie | ‘padusWwwod sey owap| ‘BUBDaIAN PIOJWEIS O} PapIEME JUSWSIE]Y PUE OWS(Q ‘|eRuapisay OoN W8'v$ eze|d siapuno4
abeseb pue 9)9|dwod 9,58 Je sI Juswajeqy ainyn} 1o} Bupiied Jo s100) Z YIM 3210 JO SI0OY G JO uoowaq
. ‘uoneJapisuod Japun Buipuny
Butpun buipued g1 PasiAsy "UMBIpYIM Sem pig 196pNnq JaA0 Ul BWeD SpIq YOMBNS asi HEd 8sincouey
‘Aemuapun s yJom peos joafoid / ajaidwod s
'920Z J9q0100|  19a4s Ul IOM DA “palinbal aq (im sfeAowWal |10s [eUCHIPPY “PloY . Cear .
10} pajewsa uons|dwod pajedioguy uo si ytoma)g * ssaboud ul st yiom ybnou jedtueyosuw |y a)is uo SeA %es | 985’9l 8vL[99'GL | vOv'0e Pueipoom, 1 Aueqly
s|elayew Bulyool ' pawelj si Bulp|ing "s100)) Z UORONNSUOD MBN IV
. yiuouws jo pua Aq pejs 0} saolnlas ubisaq
Buipun; Bupuad qgL ‘aseyd ainjeubis ul yuswaasbe Buipuny joalold |4y pue gy °N lIog diug piopIeH SSN
'920Z |udy ui uoisioap Bulpuny yoadx3 "uonesidde (ueo|
9z0Z Juelb suspies) AunwWo) pue usalg ueqin Uo 4334 19 o N op juswanorduiy
Anr/aunr ur uoanlisuod Wes o} st [BOS | 0} s|iejap 36PNy [euonippe papiroid seY [YY ‘Sedlnas Buynsuod A <n_m.o I h * Ned JaAY Jeals) piofieH yseq
apiroid 0} YZ9) pajoses UmMo 3yl ‘9Z/0€/y NP SPIG UM Yaam UL
Siy} sjuawanoidu sued 1aA1Y Jeals) 1oy abexoed piq 3sod jim umo]
JOBJJUOD PUN- JUBUWNSIAU|
Ajunwwo) uo |¥y pabebus-ai sey g93Q uoissIWWOD (ueoq
Buipuad ajnpayos|  puog ay} o} ysanbai Buipuny uotiw £¢°G$ € uo siapea) ajElS Yim|  sap - vauo iy ,) (apis Jospui/piopIeH)
A JuawdojeAaq pueT JUOIUBALY
Bunyiom 14y suonealdde ywiad AioyeinBas jo aoueleq Uo 094 YIM 000'000°}
Bunyom 14y "a19|dwod %,09 Ajsjewixoidde si yiom uojelpsway
sjo8foid juewidojeaeq djwiou0d3 ¢ [euoibey
‘g)8|dwod
. S1 owap Jouaul (esly Auawy) ¢ Buiping ui-paybnod Ajjenued o - .
920z Jequisjdag uola|dwod pajedidnuy pUE paweyy s 100 Js |, “0}oIdwod 5,58 aJe saysiuly Jooy Jaddn S8A %6ZL | $S0'P09'C v9.L'0L2'9C €St 19345 Ulely 08G¢€ -ysnuig Jajing
22 | sBuiping - (sioo|y ¢) [enuapisay 0} AAYQ JO UOISIBAUCD
s398[01d pooysoqybieN Vauo
dwoy 1555
ejnpeyag smejg/uopduaseq| Bujpuny % 02 uojnysuoy 489 sjun Arewnung jo8forg
piey
9Z0zZ/61/€ ajepdn uononiysuo)




¢ abeq

'9202 4390390 40 uona|dwos
pajedidogue ue yym Aemsapun si z sseyd

‘pajnpayos se buissalboud si Juswaoeidal ¥a8p p [oAeT - Z aselyd

SOA

%S€

160'EES'9

abeieo 19818 yaunyy

SOYJUMS YIoMIaN

Wa)SAS UOISIABIa )] panqusiq
Buiyoosdiayepp

siayeads |mog

(sesawe) /joNuoD sS822Y) AUnoeg
920z 1owwng / Bundg

:uona|dwod |enuelsqns Joj saje( Jobie)

SBYIIMS iomisN

waysAg uoisiasia | panquisig

- Bujooudialep B usepn Jemod (mog

Wwawade|day Jaxeads mog

{2oueyleAINs 0apIA pUB S|0AUOD SS8008) ANIN0BS

:(920Z Jowwing/Buyids)

awaoe|dey ubIS JIX3 8sinou0)

aunsojoul sisydesbojoyd

uonoajold Buuybi

:ssasboad uj aop

Bulioo); pue Buhured woonsal ‘Buoos JaMO| B Jemo)} ‘walsAs Aejdal
‘leued wJeje a1 's10}08jap [BI1OW NIYJ-Y[EM ‘SOOI JOXIO| JONSIA PUB BWOH
:9jeidwod Ajjeyueisqng

SOA

08
wwoj Buipuad
Ng'es
Jayoue
M Nes

piat4 Jajyosjuay

'920¢ jo Jawwng
:uonajdwo? pajoalold |jeieAQ

syuawaodu JousIxe 19a1S YyaInyo

oaoeds PUB|ULON Ul SLIOONSaY

2.Ns0[oU3 JojeIausD)

s8)ng 011

:(920z sewwing/Bupidg)

Juswede|da) JaWIOJSUBY) / JBab YoIMS - Jamod MOUS

opesbdn ao1nes ssajauIM BION- 1

sjo0J Jslewad

aye| Iy 8pIsinO

Bunuied ; sjejep uolysuel |

:ssaiboud ug yiopm

1SNEUXT UsYopy 901AI8S [INd 'swiooy

Buissaiq '3 96UNOT IsINY ‘'seUNG Jaxung ‘siusuodwiod 944 9AST UsA]

/ 8s1n02u0y - 8beubig ‘uoieaojss UWN|oo dwel YXa ‘[ENSIA OIPNE 8SIN0JU0Y
‘Wo0Y 18207 YOBdJOM ‘J00Y OdL ‘SIOE[EOSa pUB SIO)eAs|] Moeq

1no afieyg ‘Bunees mog Jemon ‘sexoq abo ‘swuopeld deaipuen ‘@sinoouo)
‘Bunybi pue pub Buies (eonsnooe moq Jaddn 'BuBBry ‘an|D |eAe

JUBA WO0Y 48300 NNODN ‘WO0Y BIPSI NN ‘8JnmonJiseu) iseopeolg
:a39)dwoo Ajjepueisqng

SOA

%56

L76'885'Y

€05'60L'16

BUAIY yuegss|doad
exe afoid uoperousy X €202

sanuap|

8|npayds

smejs/uopduasag

Bujpuny

dwion

02

51509
uopannsuo)
pJeH

489

sHun

Aewwing j09foid

9c0z/61/E

ajepdn uononisuorn



Miscellaneous



2/17/26, 7:09 AM Downtown Hartford apartment property listed for $1.45M

HB‘J HARTFORD BUSINESS

CONNECTICUT'S BUSINESS NEWS

[REAL ESTATE & CONSTRUCTION | [SUBSCRIBER ONLY |

Downtown Hartford apartment property listed
for $1.45M

Il
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36 Lewis St., Hartford. Photo | CoStar

BY GREG BORDONARO
FEBRUARY 13, 2026

A six-unit multifamily property in downtown Hartford has been listed for sale with an asking

price of $1.45 million.

The property at 36 Lewis St. was redeveloped into apartments in 2015 after receiving financing
support from the Capital Region Development Authority. CRDA provided developer David Elwell
with a $300,000 construction-to-permanent loan for the project, which carried a total
estimated redevelopment cost of $1.847 million, according to the authority.

The project converted the former commercial building into four one-bedroom and two two-
bedroom apartments. The two-story structure, which dates to about 1840, has served multiple

uses over the decades — including as a private residence, an upscale restaurant in the 1980s and \-l
a nightclub known as “Vibe” in the 1990s — before sitting vacant prior to redevelopment. >

https://hartfordbusiness.com/article/downtown-hartford-apartment-property-listed-for-1-45m/ 1/2



2/17/26, 7:09 AM Downtown Hartford apartment property listed for $1.45M

Th HARTFORD BUSINESS

CONNECTICUT'S BUSINESS NEWS

ADVERTISEMENT

The building contains 5,252 square feet of living space on 0.12 acres, with a gross area of 7,809
square feet, according to a marketing brochure. The listing, marketed by Colliers, highlights the
property’s proximity to Bushnell Park, the state Capitol, Dunkin’ Park and UConn Hartford.

Ian Hunt, a director at Colliers, is representing the property.
Learn more about: | HARTFORD | [REAL ESTATE & CONSTRUCTION | [suBscriBer onLy

https://hartfordbusiness.com/article/downtown-hartford-apartment-property-listed-for-1-45m/ 2/2



3/13/26, 7:10 AM CT corporate-led effort seeks to 'accelerate’ city revitalization

BUSINESS > ECONOMIC DEVELOPMENT

CT corporate-led effort seeks to
‘accelerate’ revitalization.
Energy, ‘retail and more
residents’

Pratt St. in Hartford on Wednesday, May 28, 2025. (Aaron Flaum/Hartford Courant)

Ce

https:/Awww.courant.com/2026/03/13/ct-corporate-led-effort-seeks-to-accelerate-revitalization-energy-retail-and-more-residents/ 1/6



3/13/26, 7:10 AM

CT corporate-led effort seeks to 'accelerate’ city revitalization
By KENNETH R. GOSSELIN | kgosselin@courant.com | Hartford

Courant
PUBLISHED: March 13, 2026 at 5:14 AM EDT

A far-reaching effort that seeks to accelerate city revitalization — led by the
leaders of some of area’s largest corporations — aims to create a vision that
could unfold over more than two decades, beginning with specific projects
and initiatives in the next five years.

The vision is expected to begin with further strengthening downtown
Hartford and lessening its dependency on office workers for vibrancy.
Through it downtown also would have to connect better with city
neighborhoods and ultimately, with both East Hartford and West Hartford.

“Hartford must pivot to a diversified economic base that includes residential
growth, a steady stream of visitors, a variety of entertainment options in the
presence of major employers that provide career opportunities to families in
the area,” Christopher J. Swift, chairman and chief executive of The Hartford,

said Thursday, in remarks at an event highlighting a study that will outline
recommendations for achieving revitalization goals.

A report is expected in early June, and will likely require financial investment
from the area’s major corporations, moving well beyond their traditional
philanthropy.

The event was held at The Hartford's headquarters in Hartford, the city where
the insurer was founded in 1810.

https:/mww.courant.com/2026/03/13/ct-corporate-led-effort-seeks-to-accelerate-revitalization-energy-retail-and-more-residents/
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3/13/26, 7:10 AM CT corporate-led effort seeks to 'accelerate’ city revitalization

L

Downtown Hartford's Pratt Street is seen for its potential to become a visitor
destination to the city. (Aaron Flaum/Hartford Courant)

Swift said downtowns are the “civic identity” of any city.

“So we are looking at what it would take for downtown to become a more
active place with more energy, more retail and more residents,” Swift said.
“We will consider how to attract public and private investment with the goal
of bringing people downtown on a regular basis, shifting from episodic to
consistent activity.”

Essential to the effort will be building up the city’s stock of hotel rooms,
diminished deeply in number during the pandemic.

In an interview after the event, Swift said there are certainly challenges — and

the Constitution Plaza complex, the majority of which was foreclosed on last
fall.

“So, we're not ignoring that, but we want to see what we can do sort of
beyond the boulders that will create more time so that we can really make
progress and have people feel like ‘Change is coming. We can do this,"” Swift
said.

(39

https:/iwww.courant.com/2026/03/13/ct-corporate-led-effort-seeks-to-accelerate-revitalization-energy-retail-and-more-residents/ 3/6



3/13/26, 7:10 AM

CT corporate-led effort seeks to 'accelerate’ city revitalization
The corporate executives involved include some of the most prominent and
influential in the city and region such as Hartford HealthCare, the parent of

Hartford Hospital; Nassau Financial Group, Stanley Black & Decker; Hartford

Steam Boiler, The Bushnell Center for the Performing Arts; Aetna, owned by
CVS Health; and Travelers.

s Ay et =

A corporate-led effort to accelerate the revitalization of Hartford is expected to
release a report with recommendations in early June. On Thursday, an update on
the study was given at the headquarters of The Hartford, which is leading the effort.
From left to right: Hartford Healthcare chief executive Jeff Flaks; Hartford Mayor
Arunan Arulampalam; and The Hartford's chief executive Christopher J. Swift.
(Kenneth R. Gosselin/Hartford Courant)

been hired to guide the process, which also includes public agencies and
community groups. Swift said the consultant has reached out to both Detroit
and Milwaukee to better understand the components that spurred on
revitalization in those cities.

When Hartford HealthCare established its headquarters in the heart of
downtown Hartford in 2022, CEO Jeffrey Flaks said, it was intentional that
there was no cafeteria in the building to encourage its employees to
patronize local restaurants at lunchtime. Today, building at the corner of Pearl
and Trumbull streets employs 700.
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CT corporate-led effort seeks to 'accelerate’ city revitalization

Cloe Poisson / Special to the Courant
Hartford HealthCare its headquarters at the office tower at 100 Pear! Street in
downtown Hartford. (Cloe Poisson/Special to The Courant)

Since 2013, more than 3,500 apartments have been created mostly in former
office buildings, partly with state taxpayer-backed loans to attract private
investment. In addition, a storefront revitalization grant program has led to
more businesses opening downtown and a $145 million renovation of
downtown's sports and entertainment venue, PeoplesBank Arena, debuted

Flaks, a speaker at the event, said he already is witnessing changes.

“I see it from my office where I sit every single day,” Flaks said. “There are
more people on the streets, there are more people walking dogs, there are
more Ubers picking up and dropping off people. There are more events
downtown.”

“Progress is happening,” Flaks said. “But what this group is doing now is
accelerating it, bringing in more capital investment and bringing more
strategic alignment.”

Some experts have said that thousands more units of housing are needed in
and around downtown to further offset the decline in demand for office
space. Some of the vacant office space will be likely candidates for residential
conversion.
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In remarks Thursday, Hartford Mayor Arunan Arulampalam said the broad-
based effort is aimed at reshaping Hartford far into the future.

“This is a story about corporate leaders saying, ‘it takes three legs to [hold up
ajl stool,’” Arulampalam said. “The community leaders, the civic leaders and
the corporate leaders all working together.”

Kenneth R. Gosselin can be reached at kgosselin@courant.com.
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Significant redevelopment of 19-
story CT office tower into
apartments gets $6M kicked in

Demolition has begun at the Port Eastside mixed-use project in East Hartford on
Wednesday, Feb. 4, 2026. (Aaron Flaum/Hartford Courant)

By DON STACOM | dstacom@courant.com | Hartford Courant
PUBLISHED: March 11, 2026 at 5:35 AM EDT
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East Hartford got a boost when the state committed $6 million toward
converting the 111 Founders Plaza office tower into apartments, the

centerpiece of the ambitious Port Eastside proposal to make the town's
riverfront a popular entertainment and residential hub.

“I'm super grateful and excited,” Mayor Connor Martin said Tuesday after the
Community Investment Fund’s board endorsed aid for the $84 million project.

“We're seeing things happen along the riverfront. We have this, and we're
demolishing the old bank building — there’s a lot going on as we reimagine
the riverfront area into a destination for the whole region.”

Port Eastside LLC, a partnership of prominent Greater Hartford business
owners and developers, bought the largely vacant 19-story office tower last
year and intends to convert it into 240 to 260 upscale apartments. The

developers also are tearing down the former Bank of America office building

and parking garage to clear space for additional apartments.

The state is providing financial assistance because of the opportunity to get
more housing as well as bolster one of Connecticut’s poorer communities.

Overall, developers have suggested the redevelopment of the failing
Founders Plaza office park including new buildings and hundreds of
additional apartments along with restaurants, shops and entertainment
venues — could cost more than $800 million.
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1

The single most visually dramatic element is the 111 Founders tower, which
flourished after its construction in the early 1970s. It's a landmark from the I-
91 and I-84 interchange, but has been declining in recent years like much of
the large-scale office building market. Most floors are now vacant and
remaining tenants, such as the Connecticut State Police Union, have been

making plans to leave.
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$6 million landed for development of CT offices into apartments

“The addition of 240 units of viable housing is a significant step forward in our
efforts to encourage the redevelopment of our underused properties and
promote development along the Connecticut River. By creating livable spaces,
we are also enabling municipalities to modernize infrastructure and move the
needle toward building vibrant, inclusive communities across Connecticut
while addressing the ongoing housing crisis,” said House Majority Leader
Jason Rojas, who represents a section of East Hartford.

“The opportunities are enormous. My parents were maintenance workers in
that building when I was a kid,” Rojas said. “The entire riverfront has been a
missed opportunity for a very long time.”

The plan is for the tower to have studios as well as one-, two- and three-
bedroom apartments, with middle and upper floors commanding dramatic
views.

Tecton Architects reported to the town in December that the conversion is
financially feasible.

“Following an architectural review, conceptual test fits, and due diligence, our
conclusion is that the existing tower possesses the structural capacity,
efficient floor plates, and overall building configuration necessary to support
a viable, high-quality residential redevelopment,” the company said.

Bruce Simons, a principal in the West Hartford-based Simons Real Estate Group and
one of the partners in Port Eastside, shows the views from 111 Founders Plaza in
East Hartford, on Friday, Oct. 18, 2024. The Port Eastside group is redeveloping the ﬁ
East Hartford Side of the Connecticut River. (Aaron Flaum/ Hartford Courant) "f L)
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“Our analysis indicates that the building has “good bones,” and possesses
physical qualities that surpass other corporate office buildings’ potential for
viable conversion in today’s context,” Tecton reported.

“The riverfront tower would be quite marketable; floors five through 19 offer
unobstructed views of the Hartford skyline and the Connecticut River Valley. A
significant opportunity exists for a high-quality amenities package including a
fitness center, club room, game rooms, community kitchen, and possibly a
rooftop lounge.”

The financing plan is for the developers to put up $8.4 million and secure a
private $33.5 million loan. They're looking for a low-interest state loan to
cover another $25 million, and East Hartford will be asking its state legislative
delegation to help land additional aid in future rounds of Community
Investment Fund distributions.

“This grant is essential for transforming a distressed office asset into a
dynamic residential community. With the demolition and clearing of the
former Bank of America building and parking garage under way and
expected to be completed by the end of April, we are actively working with
the town to move this exciting project forward,” Bruce Simons, a partner in
Port Eastside, said in a statement Tuesday evening.
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Riverpoint Condominium and 111 Founders Plaza in East Hartford on Wednesday,
Feb. 26, 2025. (Aaron Flaum/Hartford Courant)

“This project would create jobs, housing units and boost local tax revenue by
more than $1 million,” Sen. Saud Anwar said in a statement. “It’s the perfect
kind of community investment and I'm grateful to Governor Lamont and the
CIF Board for their continued support in East Hartford.”
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