Capital Region Development Authority
100 Columbus Boulevard, 5% Floor
Hartford, CT 06103
Thursday, May 21, 2026
3:00pm
(Virtual Meeting with In-office Availability)

Board Members Present: Chairman David Robinson; Vice Chairman Andy Bessette (Chaired Meeting); Paul
Hinsch; Olusegun Ajayi; Scott Murphy; Pam Sucato; Katerina Guerraz; David Jorgenson; Mayor Arunan
Arulampalam; Seila Mosquera-Bruno; Matthew Pugliese (left 3:25); Mayor Connor Martin; Andrew Diaz-
Matos; Bob Patricelli (arrived 4:25);

CRDA Staff Present: David Steuber; Joseph Geremia; Anthony Lazzaro; Bob Houlihan; Jennifer Gaffey;
Terryl Mitchell Smith; David Bodendorf; Derek Peterson; Chris Shepard; Erica Levis

Guests: Auditors from Berry, Dunn, McNeil & Parker, LLC - Katharine Balukas, Partner; Leah Claire, Senior
Manager

Minutes

The meeting minutes from April 16, 2026, CRDA Board Meeting were moved by Paul Hinsch, seconded by
Olusegun Ajayi and approved.

Finance Report — May 2026

FY '26 Audit

CRDA CFO Joseph Geremia introduced CRDA’s external auditors from the firm Berry Dunn. Katharine
Balukas and Leah Claire presented auditor communications to those charged with governance. They gave a
brief description of their services; management’s responsibilities, what is included in the scope of work;
planned significant audit areas; audit timing and any new accounting standards as well as presented their staff
interactions during the interim audit.

Mr. Geremia reported on the following Financial monthly update:

Fiscal Year 2026 Financial Audit

Auditors, BerryDunn, were on-site in May for interim review based on Fiscal Year 2026 3™ Quarter financial
statements

Auditors, BerryDunn, will be on-site during August for full audit

FYE financial statements scheduled to be presented to the Board at the September Board meeting

FYE financial statements scheduled to be filed with the State prior to 9/30/26

Fiscal Year 2027 Budget Process

Management companies/CRDA staff prepare draft budgets (April / May)

CRDA staff review draft budgets followed by appropriate adjustments (May / June)

CRDA Board Executive & Finance Committee members review budgets with CRDA staff (June)
Full Board presented budgets for authorization (June)

All budgets subject to available funding and appropriations from the State of Connecticut



Fiscal Year 2026 Financial Statements for the Nine Months Ending 3/31/2026

Balance Sheet

- Variances in cash balances reflect timing differences in venue funding and expenses as well as timing
differences in housing projects between receiving State funds and funding projects

- Accounts receivable net increase reflects funding timing differences related to venues operations
primarily at PeoplesBank Arena

- Housing loan asset (current and non-current) increase reflects housing construction drawdowns from 55
Elm St., 30 Laurel St., 18-20 Trinity St., 31 Pratt St., 64 Pratt St., and Village at Park River renovations

- Accounts payable net decrease reflects funding timing differences related to Municipality housing
projects, regional initiative projects, and venue’s event deferred revenue primarily from PeoplesBank
arena events

- Due to State — Contract Assistance increase reflects 12/15/25 debt service P&I paid by State Treasurer on
CRDA'’s behalf

Statement of Revenues, Expenses and Changes in Net Position
- Grant Income reflects State appropriation funding
- Income reflects CRDA housing loan origination fees and project administrative fees
- Combined facilities income and expenses referenced in venue financial projections

Fiscal Year 2026 Operating Statistics

CT Regional Market - Mar. 2026

Stats: Occupancy: 74% with 16 tenants
Farmers market saw over 850 patrons this past weekend

Mar. financials:  Net income of $144,000 favorable to budget by $76,000
Revenues $64,500 favorable to budget due to addition of tenants, railway utility
laydown area fees, and excess billboard income
Operating expenses favorable to budget due to savings in building and paving
maintenance deferred to spring

CRDA Parking Facilities — Mar./Apr. 2026
Stats (Apr.): Utilization of 77% is favorable to budget by 1%
Mar. financials:  Net loss of $5,400 unfavorable to budget by $76,200
Revenues $634,800 favorable to budget due to increase in monthly and Convention
Center consumer show parkers
Expenses unfavorable compared to budget due to event personnel and snow removal as
well as repairs & maintenance offset with savings in utilities expense

Church Street Garage — Mar. 2026
Stats (Apr.): Utilization of 67% is favorable to budget by 32%
Mar. financials:  Net income of $39,200 unfavorable to budget by $71,500
Revenues favorable to budget due to increase in monthly and residential parkers offset
with lower than budget transient event parker revenues
Expenses unfavorable compared to budget due to snow removal offset with savings in
utilities as well as delayed UConn security expenses

Bushnell South Garage — Mar. 2026
Mar. financials:  Net operations unfavorable to budget by $11,500
Revenues $66,200 favorable to budget due to increased event and validation income
Expenses unfavorable compared to budget due to snow removal offset with savings in
utility expense
Net operations budget funded through CRDA appropriation
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CT Convention Center — Mar. 2026

Event Update:

Mar. financials:

Hosted 85 events this fiscal year with YTD approximate attendance of 297,500
Scheduled for 117 events this fiscal year

Net operations favorable to budget by $498,300

Revenues $289,700 favorable to budget due to acquiring additional short-term events
resulting in increased event services revenue as well as food & beverage revenues
Expenses favorable to budget due to savings in event personnel, utilities, and savings
seen over numerous department expenses

Net operations budget funded through CRDA appropriation

PeoplesBank Arena — Mar. 2026

Event Update:

Mar. financials:

Hosted 72 events this fiscal year with YTD approximate attendance of 405,600

Venue not opened for events for majority of first quarter during construction renovations
Scheduled for 90 events this fiscal year

Net operations unfavorable to budget by $1,305,000

Revenues unfavorable to budget due to premium seating one month opening delay
Delay in event schedule for first six months of fiscal year

Expenses favorable to budget due to savings in event personnel, utilities, and R&M
expenses, and savings seen over numerous department expenses

Net operations budget funded through CRDA appropriation

Sports betting CT Lottery YTD net revenue of $56,400 through Apr. 2026

P&W Stadium at Rentschler Field — Mar. 2026

Event Update:

Mar. financials:

6 UConn football games, 1 concert, 1 soccer, with 22 parking lot and catered events held
with YTD approximate attendance of 158,100

Net Loss of $195,700 favorable to budget by $138,000

Revenues $380,000 favorable to budget due to the addition of concert as well as
increased F&B revenues at soccer and football events with per caps $2 favorable to
budget offset with unfavorable sponsorship revenues compared to budget

Favorable variances to budget include $152,000 attributed to UConn football season,
$153,000 attributed to concert, and $139,000 attributed to soccer event

Expenses unfavorable to budget due to utilities, insurance, as well as F&B expenses and
labor

Net operations budget funded through State appropriation

South Meadows Development District — Mar. 2026
Beginning fund balance transferred to CRDA: $46.353M
Fund balance as of 3/31/26: $46.285M

Revenues include scrapping income of $105,800 and interest income of $1.192M
Operating expenses include payroll, insurance, utilities, security, and maintenance

Housing & Neighborhood Committee

The following updates were reported by Olusegun Ajayi:

Riverview Square, Konover, East Hartford - CRDA and the senior lender have finalized loan documents, and
the closing will take place later next week.



30 Laurel Street — “The Laurel”- Spectra held a ribbon cutting at the property at the end of April and has seen
strong leasing since the grand opening. The property has averaged 4 lease signings per week and will soon be
33% occupied.

275 Pearl St. - 275 Pearl St., now known as “HQ” is another Spectra development that has also seen strong
leasing over the last month. Since our last meeting in April, an additional 14 units have been leased for a total
of 18 out of 34 units, with studio rentals showing the most demand. The property is made up of both studios
and 1 bedroom units.

237 Hamilton - Discussions are ongoing, including CRDA and the City, with respect to unpaid taxes and liens
on the property. The Borrower is currently 4 months delinquent on its debt service payments. An event of
default letter was sent on 1/7 and a default interest rate went into effect (an additional 4%). The developer is
still contemplating a redesign of the previously planned project, which would require additional zoning
approvals and updated underwriting.

Arrowhead Apartments - Carabetta, the San Juan Center, and city officials held a ribbon cutting at the end of
April for the Arrowhead apartments, consisting of 46 2-bedroom/2-bathroom units, of which 18 have been
leased. The project was made successful by the use of multiple public and private sources of funds including
CRDA, DECD, the city of Hartford, CRCOG, Carabetta and federal and state historic tax credits.

Dono Parcel B - The newest RMS apartment development across from Dunk’n Park, now known as “The
Portrait at North Crossing” is made up of 237 apartment units and is now in early lease-up. Preliminary
discussions are in process regarding the second phase of the project.

Regional and Economic Development Projects Committee (RED)

Mayor Martin reported that there had not been a RED meeting in May.
Derek Peterson reported on the following:

Capitol Hotel — Management reported that they will be taking the hotel off-line at the end of 2026, for three
months, to facilitate the capital improvement plan and expansion of the hotel.

Real Art Ways — Mr. Peterson read an email from Wil Wilkins explaining the construction which is moving
along and is on schedule.

Metropolitan District Commission (“Bushnell South Development Area”)
Tony Lazzaro reported on the following project:

Term Sheet - Capital Region Development Authority and the Metropolitan District for the
Redevelopment of Bushnell South

This Term Sheet summarizes the principal terms and conditions under consideration in connection with
a potential transaction between the Capital Region Development Authority, a body corporate and public
constituting a public instrumentality and political subdivision of the State of Connecticut, (“CRDA”), and The
Metropolitan District, a municipal corporation specially chartered by the General Assembly of the State of
Connecticut (“MDC”). This Term Sheet is intended solely as a basis for further discussion and does not
constitute a binding commitment or obligation by either party with respect to the proposed transaction, except
as otherwise expressly stated herein.



This Term Sheet is not intended to and does not create and shall not be construed to create any legally
binding obligation on the part of either party to proceed with the transaction unless and until a definitive
agreement is approved by the requisite boards, bureaus and commissions of the respective parties. Any binding
obligations between the parties shall arise only upon the execution of such definitive agreement.

1. MDC and the State of Connecticut, among others, support the implementation of certain combined sewer
separation projects whereby new pipes are installed within a public street to provide separate, dedicated pipes for
stormwater and sanitary sewage, thereby reducing the need for onsite stormwater retention systems, otherwise
mandated by the Connecticut Water Quality standards and City of Hartford Ordinances;

2. MDC is currently under a Consent Order from the State Department of Energy and Environmental Protection
to reduce, and at certain locations, eliminate, combined sewer overflows and to implement additional sewer
separation projects at various locations within their service area, and disallow the discharge, either directly or
indirectly, of new stormwater into an existing combined sewer;

3. CRDA, in conjunction with the City of Hartford, the Bushnell Center for the Performing Arts and various
private developers, is looking to develop certain parcels within the Bushnell South area (the “Development”), roughly
defined as the area bordered by Buckingham, Trinity, ElIm and Hudson Streets (the “Development Area” and appearing
as Map Exhibit A);

4. The Development will include renovation of existing structures as well as the new construction on vacant
parcels and is expected to increase overall stormwater discharges to the combined sewer network currently serving the
Development Area;

5. City of Hartford Zoning Regulation 6.14 requires, among other provisions, developers to construct on-site
systems to handle the treatment and detention of stormwater to maintain existing peak runoff discharge rates for up
to a 100-year storm, and the parties hereto recognize that the installation and long-term maintenance of such systems
represent a significant cost to developers and will encumber otherwise developable acreage within a parcel;

6. With the installation of a separate stormwater pipe to serve the Development Area, the 100-year storm
detention system threshold outlined in City of Hartford Zoning Regulation 6.14 relating to the increase in runoff,
whether captured on-site or not, will be lowered to a 10-year storm, thereby reducing the size and the cost of the
otherwise required on-site treatment and detention systems, which in turn will provide additional available square
footage of usable space for the Development;

7. The water quality requirements for the stormwater discharge will remain unchanged;

8. CRDA’s engineering consultant has reviewed the sanitary and storm flow projections and the quantities of
on-site storage options with each of the relevant developers building out the planned Development Area;

9. The State of Connecticut recently constructed and owns the 1011 space garage known as the Buckingham
Street Garage located at 315 Buckingham Street, such facility contributing to groundwater discharge directly to the
MDC’s Combined Sewer System and will be connected to the new separate storm system contemplated herein when
made available;

10. Upon the full execution of the definitive agreement contemplated herein, and as its contribution to the
overall costs of design and construction of a separated system serving, among the areas, the Development Area (the
“Separation Project”), CRDA will deposit the sum of Three Million Dollars ($3,000,000.00) with the MDC. Such funds will
be restricted for use, and placed into the Assessable Sewer Account, a dedicated MDC project account. Upon project
appropriation approval by the District Board and commencement of the Separation Project, MDC may access the sums
deposited by CRDA. The MDC anticipates that the design of the Separation Project will be initiated within one year from
the full execution of the definitive agreement, and construction will be completed within four years thereafter;



11. MDC has agreed to allow temporary separate sanitary and storm connections to the existing combined
sewers for the Development Area before the Separation Project is completed thereby allowing the development
projects to proceed; however, MDC’s goal will be to coordinate the project with the Development’s construction
schedule to avoid any unnecessary restoration work;

12. MDC has agreed that the Separation Project will extend piping to address groundwater discharge issues to
the combined sewer at the State-owned Buckingham Street Garage which services portions of the Development Area.

13. CRDA and MDC intend to proceed in good faith to negotiate and enter into a definitive agreement after the
approval of their respective boards of directors. Such agreement shall memorialize the terms set forth above and the
parties agree to pursue authorizations from respective authorities to proceed, including the MDC Board, the CRDA
Board, and appropriate State of Connecticut agencies and authorities, including the Office of Policy and Management
and the State Bond Commission.

Agreed and accepted:
THE METROPOLITAN DISTRICT
By

Scott W. Jellison
Its CEO, Duly Authorized
Dated:

CAPITAL REGION DEVELOPMENT AUTHORITY
By

David Steuber
Executive Director, Duly Authorized
Dated:

Mr. Bessette asked if there were any questions regarding the following resolution. During a discussion
with members of the Board, it was requested if this item could be tabled to provide additional time for
review. Mr. Lazzaro indicated it could and Mr. Bessette tabled the resolution.

WHEREAS, at its June 26th, 2025 meeting, the Board of Directors of the Capital Region Development
Authority (“CRDA”) approved a term sheet with the Metropolitan District Commission (“MDC”) regarding
improvements and separation of the combined storm and sewer system within the Bushnell South Development
Area;

WHEREAS, at its September 18th, 2026 meeting, the Board of Directors approved an amended term sheet;

WHEREAS, the amended term sheet contemplated a $3,000,000 investment by CRDA to contribute toward the
cost of a regional separation project in lieu of constructing individual water retention systems involving
additional capital investment by CRDA and/or private developers, long-term maintenance obligations, and the
removal of land from redevelopment;

WHEREAS, the parties desire to amend the Term Sheet further as set forth in Exhibit A attached hereto,
WHEREAS, the Board of Directors has reviewed Exhibit A and finds that execution of the amended term sheet
and related formal agreement are in the best interests of CRDA and consistent with the redevelopment
objectives for Bushnell South;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors hereby approves the amended Term
Sheet between CRDA and MDC for the installation of a separated storm drainage system within the Bushnell
South redevelopment area;



BE IT FURTHER RESOLVED, that the Executive Director is authorized and directed to execute the
amended Term Sheet with MDC, substantially in the form presented to the Board, with such non-material
modifications as the Executive Director and legal counsel deem necessary or appropriate; and

BE IT FURTHER RESOLVED, that the Executive Director is authorized to negotiate, execute, and deliver a
formal agreement and any related documents necessary to memorialize and implement the terms of the
amended Term Sheet and to carry out the purposes of this Resolution.

Venue Committee

Andy Bessette summarized the following venue-related activities and updates from April 2026:

Connecticut Convention Center

At the Connecticut Convention Center, we hosted a total of four (4) events, drawing a combined attendance of
4,806 guests. Highlights for the month included:

* CES Boxing Attendance: 1,981
* International Code Council Attendance: 2,225
- ICC was a seven-day event which produced 1,519 room nights

Looking ahead, the Convention Center’s event calendar for May and June includes the following high-profile
events:
* Nike North Atlantic Championship — NERVA Volleyball Tournament
* ID Dance Competition (Live Streamed on National YouTube channel)
* 2026 Connecticut Legal Conference
* Property & Liability Resource Bureau (PLRB) - 2026 Eastern Regional
Adjusters Conference

PeoplesBank Arena

The number of events at the Arena dipped in April due to the conclusion of the UConn Huskies men's and
women’s basketball seasons as well as the UConn Huskies men's ice hockey season, which typically drive
increased activity and attendance. The Arena hosted eight (8) events including the Hartford Wolfpack and the
Ringling Brothers Barnum Bailey Circus, generating a total attendance of 34,438.

Hartford Wolf Pack
* April 4 — Hartford vs Hershey Attendance: 3,767
* April 10 — Hartford vs Providence Attendance: 4,574
* April 15 — Hartford vs. Bridgeport Attendance: 2,333
* April 17 — Hartford vs. Springfield Attendance: 4,851

Ringling Brothers Barnum Bailey Circus

* April 23 — (Thursday) Attendance: 1,724

* April 24 — (Friday) Attendance: 2,487

* April 25 — (Saturday) Attendance: 8,713

* April 26 — (Sunday) Attendance: 4,390
Looking ahead, future shows include:

* Journey — Final Frontier Tour May 24

» Connecticut Suns vs. LA Sparks May 30

* Lionel Richie and Earth, Wind & Fire July 10



Pratt & Whitney Stadium at Rentschler Field

Finally, Pratt & Whitney Stadium at Rentschler Field hosted four (4) events in April, drawing a combined
attendance of 12,291. Highlights for the month included:

UConn Football Spring Game Attendance: 3,729
BNGRZ Car Show Attendance: 7,000

Upcoming Summer Concerts:

On June 22, the stadium will welcome Post Malone and Jelly Roll for a highly anticipated summer concert
event.

South Meadows Committee

David Bodendorf reported that the South Meadows Committee met May 8, 2026.

Flood Protection System penetrations/encroachments abandonment engineering/permitting project

(Weston & Sampson)

- Underground utility location contractor completed work week of 4/20.

- A drone flight was conducted May 4th

- The land surveyor completed its field work between 5/11 — 5/19.

- Hazardous Building Material inventory of screen houses will be conducted over the next several weeks.

- A test pitting plan is being developed including an application for a release from the ELUR.

- Applications will be submitted to Army Corps of Engineers and DEEP for approval of test pits in
proximity to Flood Protection System.

- Sampling of water in the historic intake and discharge structures will be done ahead of dewatering for
inspection.

S&S Recycling and Demolition

- S&S’s sub, JFS completed its cleanup work this week.

- S&S planning to come to the site in early June to complete removal of the Jets Transformer shells and
remove any remaining trash and debris generated as part of its work.

Renewal of stormwater discharge permit

- Application was submitted by 4/1 deadline

- Under review by DEEP

- Received email from DEEP indicating approval may take 180 days. In the meantime, we are maintaining
compliance under the new permit.

Chris Shepard reported on the following:

Solid Waste Closure Plan Update and Implementation

- CRDA and TRC have agreed on the contract language, and the final contract has been submitted to TRC
for review and signature. TRC will return the signed contract, with proof of insurance coverage, for
CRDA'’s signature. Once the contract is signed by both parties, the project will begin.

Renewal of "coal pond" discharge permit
- TRC helped to assemble the registration application for the discharge of water from the coal storage
area/coal pond to the sanitary sewer. This application has been submitted to DEEP.
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- TRC is now moving forward with the design work for a mercury removal treatment system, in order to
meet a more stringent discharge limit for mercury under the new discharge permit.

Mayors Reports

Hartford

Mayor Arunan Arulampalam reported on the following projects:

150 Windsor —abatement and clean out continues. Scheduling demolition is set for early June.
275 Pearl — Leasing is currently underway, partial occupancy already occurring.

3580 Main Street — construction is progressing.

55 Elm — has received TCO’s on all units.

Albany/Woodland — moving along as scheduled.

Arrowhead — about 40% complete, targeting Spring 2027 completion date.

Grocery store — in the next month to submit a resolution for a portion of the $8.5M, for a consultant to study
predevelopment work and study options for a grocery store in Hartford.

SINA — opened four homes for home ownership on Zion Street.

MLK Apartments — there was a ribbon cutting on May 20.

Jan-Dung Supermarket — opened on Albany Ave.

Feng Grocery — waiting for opening of this store next to Feng Restaurant

1143 Main — Ribbon Cutting expected in the next few months.

Hartford Library — is reopening June 1, 2026.

Barbour Street Branch Library — broke ground on May 20, 2026

East Hartford

Mayor Connor Martin reported on the following projects:

McCartin School — Survey & design are ongoing. Zoning regulation amendments have been pursued which
will be going to the Planning & Zoning Commission in June 2026. Design and permitting that infrastructure in
Fall 2026.

Silver Lane Plaza — Slowly progressing forward.

Concourse Park — Slowly progressing forward.



99 Founders Plaza — massive building that really opens up the view of Downtown Hartford.

111 Founders Plaza Conversion - State CIF $6M Fund is on Bond Commission. The Council approved the
application for additional CIF $9M, which is part of the funding piece for this project.

Bissell Street - Construction timeline, work will begin in June with road rebuild to happen in the Fall.
Konover — groundbreaking slated for June 11, 2026.

363 Roberts Street —144 room hotel with CO expected in June 2026, half extended stay rooms, half regular
hotel rooms

Church Corner’s Inn — Pre-development activity using remaining CIF funds for hazardous waste abatement
Executive Director
Mr. Steuber reported on the following items:

Final Update 2026-Legislative Session

- No changes to CRDA appropriation or bonding levels in final budget adjustments adopted by the
legislature.

- CRDA budgets will be presented at the June Board Meeting.

- Legislation was passed impacting UConn and OakView Group at PeoplesBank Arena. It provides the
creation of $10M in new tax credits that OVG will be able to claim in exchange for UConn becoming a
silent partner in the profits of the arena and committing to playing men’s and women’s basketball and
hockey games at PBA for approximately the next twenty years.

Hartford Vision Committee
- Looking forward to sharing and talking more about the final set of recommendations that is
forthcoming from this group.

Construction update
- A recap was provided on some of the projects that are in the construction report.

Capital Improvements — PeoplesBank Arena / P& W Stadium at Rentschler Field
- Bob Houlihan gave a presentation regarding the PeoplesBank Arena Capital Improvements. Chairman
Robinson requested that the presentation be forwarded to Board members.

Next Board Meeting — Thursday, June 18, 2026 at 6:00pm —in-office meeting with virtual availability.
The Board adjourned at 4:40pm

“The minutes of the May 21, 2026, CRDA Board Meeting were moved by Paul Hinsch, seconded by Andy
Bessette and approved at the June 18, 2026, Board Meeting”

10



