CRDA
Executive and Finance Committee Meeting
Teams Meeting
Wednesday, June 10, 2026
10:00am — 12:00pm

(The meeting was held via Teams with public access)

Board Members Present: David Robinson; Andy Bessette; Paul Hinsch; Olusegun Ajayi
CRDA Staff Present: David Steuber; Joseph Geremia

Draft Committee Minutes

The minutes from the June 4, 2024 CRDA Executive and Finance Committee were moved by Andy
Bessette, seconded by Paul Hinsch and approved.

Fiscal Year 2026 — 2027 Budgets

Mr. Geremia provided an update on the budget process noting that CRDA begins this process with the
respective venue management teams in April and thanked the staff of these teams as well as numerous
CRDA staff assisting with this process. Fourteen budgets have been prepared for review and
recommendation for approval by CRDA’s Board of Directors. Mr. Geremia informed the committee all
budgets being presented are fully funded subject to available funding and appropriations from the State of
Connecticut.

Mr. Geremia informed the committee that the Fiscal Year 2027 budgets for PeoplesBank Arena inclusive
of PeoplesBank Arena Sportsbar, P&W Stadium at Rentschler Field, and the CT Convention Center were
presented at the June Venue Committee meeting at which they were recommended for Board
consideration and approval. It was noted that minor adjustments have since been made to P&W Stadium
at Rentschler Field budget presented today.

The following budgets were presented:
PeoplesBank Arena inclusive of PeoplesBank Arena Sportsbar
P&W Stadium at Rentschler Field

CT Convention Center

Convention Services Subsidy Program
CRDA Parking Facilities

Church Street Garage

Bushnell South Garage

Central Utility Plant (CUP)

Bond Indenture/Trustee

CT Regional Market

South Meadows Development District
Front Street District

CRDA Office

State Appropriations



PeoplesBank Arena

- Mr. Geremia noted that the CRDA will no longer be funding the budget of PeoplesBank Arena
effective with Fiscal Year 2027. PeoplesBank Arena will see a significant increase in the
number of concert events held next fiscal year.

P&W Stadium at Rentschler Field

- Mr. Geremia noted that P&W Stadium at Rentschler Field will host seven UConn football
games in Fiscal Year 2027 as compared to six in Fiscal Year 2026. This budget contains
funding from UConn and CRDA’s appropriation. The staffing plan may be updated based on
the pending management agreement with OVG.

CT Convention Center (CTCC)
- Highlights of the CTCC budget were presented by Mr. Geremia.

Convention Services Subsidy

- Mr. Geremia noted this program’s goal is to assist in bringing events to downtown Hartford.
He also noted Contracted and Non-specific subsidies are funded through Fiscal Year 2032 at
current program expenditure limits.

CRDA Parking Facilities
- Highlights of the Parking Facilities budget were presented by Mr. Geremia noting no proposed
rate changes.

Church Street Garage
- Highlights were presented by Mr. Geremia with the need for continued capital repair
investment and noting no proposed rate changes.

Bushnell South
- Mr. Geremia noted the budget relies on CRDA appropriation funding and continued revenue
from the Bushnell Theater.

Central Utility Plant (CUP)
- Mr. Geremia noted the three users of the CUP (CTCC; CT Science Center; Marriott) approved
this draft budget.

Bond Indenture/Trustee

- Mr. Geremia noted the relationship this budget has with the parking facilities, CUP, and bond
operating costs. He also noted CRDA appropriation funding as well as approval to transfer up
to $960,000 into the parking capital reserve account subject to available funds.



o (T Regional Market
- Mr. Geremia noted this budget contains an increase in warehouse rents and funding for paving
as well as repairs and maintenance.

o South Meadows Development District
- Mr. Geremia noted this budget was essentially the first year of operations of an inactive
facility. Investment interest received from the South Meadows reserve account substantially
funds operational expenses. The South Meadows reserve account directly funds anticipated
consulting and capital needs.

e  Front Street District

- Mr. Geremia noted this budget includes district maintenance and insurance and is primarily
funded through the district’s PILOT.

e CRDA Office
- Mr. Geremia reviewed several revenue sources of the office budget to include: State
appropriation, construction admin. fees and housing project interest. This budget reflects
staffing 15.5 FTEs, one FTE over current staffing levels with a role to-be-determined during
the fiscal year and reflects State COLA adjusted with Authority market analysis. This budget
also provides authority to perform a post-audit FYE 2026 arena funding analysis.
- After discussion, it was recommended that this budget include funding for the maintenance
and security of 92 Farmington Ave., a State property anticipated to be transferred to CRDA.
e State Appropriation
- Mr. Geremia reiterated that all budgets are fully funded for Fiscal Year 2027.

After discussion between the Board Members and Mr. Geremia and upon a motion by Andy Bessette,
seconded by Paul Hinsch, the Committee unanimously voted in favor of recommending all Fiscal Year
2027 budgets to the Board of Directors for consideration and approval, with the addition of expense
funding for 92 Farmington Ave, in the CRDA Office budget.

Adjourned 11:00am





